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Department of Social Welfare and Development 

Field Office 10 

Masterson Avenue, Upper Carmen, Cagayan de Oro City 

 

NARRATIVE ASSESSMENT REPORT 

FY 2020 – SECOND (2ND) SEMESTER/ANNUAL 

 

 
I. BACKGROUND INFORMATION 

The DSWD Field Office (FO) 10 started the year with an earnest desire to pursue excellence 

in delivering services to poor, vulnerable and disadvantaged. Unfortunately, the onset of 

COVID-19 pandemic which affects the whole world, the Department has shifted its set plans.    

With the declaration of a State of Calamity throughout Philippines by President Duterte, the 

local government units of Region 10 responded through issuing Executive Orders that 

established the planned course of actions and appropriate measures on how to contain the 

spread of COVID-19. Northern Mindanao was placed under Community Quarantine and 

under this level, social distancing, wearing of masks and other health safety protocols were 

intensely observed. Classes from all levels were suspended, alternative work arrangements 

were introduced, entry points and borders were strictly monitored. The implementation of 

Community Quarantine affected the implementation of the various programs of the FO. All 

trainings, workshops, seminars, conferences, meetings, travels, pay-outs and any similar 

conduct that will involve mass gatherings were suspended most especially on the first half of 

the year. 

In the FO level, the Quick Response Team (QRT) was activated and considering the enormity 

of the job that is now entrusted to the Department which is in line with RA 11469 or the 

“Bayanihan to Heal as One Act” and RA 11494 or “Bayanihan to Recover As One Act” also 

known as Bayanihan Act 2,  an Agency Operations Center (AOC) is activated which  will 

serve as a command facility to monitor and coordinate the implementation of the 

Department’s Social Amelioration Program (SAP) or the Emergency Subsidy Program (ESP) 

to the most affected families and individuals of areas under community quarantine. Since 

middle March this year, Field Office X recalibrated its plans and deliverables and refocusing 

into programs and services for COVID – 19 response.    

Under Organizational Outcome 1, the Pantawid Pamilyang Pilipino Program’s (4Ps) major 

activities for the year were focused on the implementation of SAP. Several activities were 

delayed and even the set conditions in compliance to the program were deferred. Strategies 

were developed in order to continually monitor the beneficiaries and ensure that they are at 

least kept in their present status of well-being - if not raised, as long as they will not return to 

their previous status during the pandemic. This was embodied by the PAGBANGON strategy 

which was cascaded to the Field Offices by the Pantawid NPMO. The Sustainable Livelihood 

Program’s (SLP) activities were also ceased and SLP staff were assigned as augmentation 

support for the implementation of SAP – AICS throughout the region. By May, a directive 

from the National Program Management Office (NPMO) was received advising the FOs that 

the remaining SLP grants for this year will be repurposed for the SAP – Livelihood Assistance 

Grants (LAG) which is part of the DSWD recovery efforts against the effects of COVID-19 

pandemic in the economy and income of the affected families. 

 



2 
 

The movement and progress of the implementation under KC-NCDDP were also deferred 

due to the pandemic and in response to this; the program activates the Disaster Response 

Operation Modality/Procedure (DROM/P) in covered areas to effectively and efficiently 

implement the program amid the crisis. The DROM/P is a temporary procedure that will be 

adopted to facilitate the implementation of the CDD COVID-19 disaster response and to 

complement with all other efforts of different government agencies. 

Under Organizational Outcome 2, the four (4) Residential Centers of DSWD – X have come 

up with a Contingency Plan as part of the precautionary measures in combating COVID – 19 

pandemic and to prevent the spread of the virus among the residents. The implementation 

of the 9th Cycle Supplementary Feeding was put on hold last March 16, 2020 but resumed 

last May 18, 2020, guided by Memorandum Circular No. 12 s 2020 and completed last June 

30, 2020. The 10th Cycle Supplementary Feeding implementation started last August 17, 

2020 adopting the twice-a-day feeding scheme. The 55 LGUs completed the 120 days 

feeding last November 30, while the remaining 38 LGUs under the Provinces of Bukidnon 

and Lanao del Norte have an on-going implementation of which targeted to complete on 

February 22, 2021. Under the Social Pension Program, implementation this year was very 

challenging due to the health protocols and pay-outs being on hold or postponed due to 

community quarantine which prohibits the elder persons from going out, thus house to house 

payment were conducted to some LGUs. For the Crisis Intervention Unit (CIU), front liners 

were provided with orientations related to the pandemic especially on health protocols to 

lessen infected individuals and ensure safety in both the workers and the clients. Also, the 

central office issued a memorandum directing the field offices to cater minimal number of 

clients everyday: 50 at CIU and 30 in Satellite Offices. The unit apart from the regular 

activities provided the necessary support in the implementation of the government’s 

response of the pandemic through the SAP especially the Emergency Subsidy Program 

(ESP). Implementation of Community-based Services were also affected by the current 

pandemic due to restrictions imposed, however the community-based staff maintains proper 

coordination, collaboration and communication with the Local Government Units (LGUs), 

stakeholders, NGOs and other partner agencies to respond to the people in need. The 

Unconditional Cash Transfer (UCT) program focused on the release of 2019 cash grants, 

scanning and updating of UCT ID using an application developed by the UCT ITOs for the 

generation of UCT ID and cash cards, and submission of data for the cash card generation. 

In addition, the UCT staff provided a hotline where the beneficiaries could raise their issues 

and concerns via text and call.  

Furthermore, under Organizational Outcome 3, the Field Office through the Disaster 

Response Management Division (DRMD) has been actively participated in the Regional 

Disaster Risk Reduction and Management (RDRRM) Council activities especially on the 

attendance of the Technical Working Group (TWG) and full council meeting which was 

conducted on March 17, 2020 at VIP Hotel Cagayan de Oro City. Also, being the Vice-chair 

on Response Cluster, the department also continuously provided augmentation support to 

different Local Government Unit (LGUs) affected by incidents/disaster especially on the 

current pandemic.  

For Organizational Outcome 4, the Standards Section’s accomplishments was also 

affected because of the pandemic. Travelling and other mobilization of individuals was 

lessened and halted in order to prevent the further transmission of the virus. However 

maximum efforts like monitoring via video conferencing, communicating partners via email 

and calls were still exerted by the Standards Section staff to perform and achieve targets. 
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Under Organizational Outcome 5, FO 10 was able to assess the 37 remaining LGUs using 

the enhanced Service Delivery Assessment Tool. Re-assessment was conducted to CSWDO 

Oroquieta City and has progressed from "LOW LEVEL" to "LEVEL 2". The conduct of re-

assessment was due to the reason that during the first assessment, the CSWDO was unable 

to produce the pertinent documents as Means of Verification during the actual validation. All 

98 LSWDOs were also provided technical assistance through face to face visit, provision of 

needed templates such as but not limited to SPDR, Manual of Operations, etc., and virtual 

orientation on Social Protection, FRVA, LCPC Functionality, Creation of LCAT-VAWC and 

CLJIP.  

The different units and sections under the Support to Operations (STO) and General 

Administration and Support Services (GASS) were also vital in reinforcing and embracing the 

new normal. Alternative work arrangements were introduced to comply with the physical 

distancing in the office. Despite the strict implementation of the health protocols in the 

workplace, there are still FO staff who were infected with COVID-19. The FO closely 

coordinated with the City Health Office- Health Emergency Team (CHO-HEMT) of Cagayan 

de Oro City for the isolation and monitoring of those confirmed COVID-19 positive staff and 

FO staff who have been in close contact/exposed with a COVID-19 positive person. The said 

staff were given medical and financial assistance as well as food packs to support them. 

 

II. ASSESSMENT OF PHYSICAL AND FINANCIAL ACCOMPLISHMENTS   

 

A. Organizational Outcome 1: Well-being of Poor Families Improved 

  A.1 Pantawid Pamilyang Pilipino Program (4Ps) 

Pantawid Pamilya has saturated the cities/municipalities in the region with its effort to reduce 

poverty and empowering households. This year, it has covered 99.31% of the targeted 

barangays in the region. The remaining 0.69% uncovered areas are few barangays from the 

Provinces of Bukidnon (1 barangay from the City of Malaybalay), Lanao del Norte (1 

barangay from the Municipality of Nunungan) and Province of Misamis Oriental (9 barangays 

from Cagayan de Oro City and 3 barangays from Gingoog City). These barangays are 

considered commercial places thus, not qualified to be part of the program’s target 

communities. 
 

Table 1. Targets versus Accomplishments on Outcome Indicators of 4Ps 

Outcome Indicators Accomplishments Targets Variance Assessment 

Percentage of Pantawid 
households with improved 
wellbeing 

As of latest update on SWDI dated November 30, 2020, a total of 226,481 
forms were already encoded or 90.63% of the target. 

Percentage compliance of 
Pantawid Pamilya households on 
school enrolment of children 

Monitoring of 
compliance especially 

in education is 
deferred due to the 
current pandemic. 

90%   

Percentage of Pantawid Pamilya 
children who returned to school 

Per Memo from 
NPMO, this indicator 
will be removed from 
OPC due to COVID 
19 related reasons. 

9.75%   

Percentage compliance of 
Pantawid Pamilya households on 
availment of health services 

85.10% 90% -4.90% Minor Deviation 
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Percentage of Pantawid Pamilya 
households that availed key 
health services 

Monitoring of 
compliance for health 
recommenced during 

Period 4 (August – 
September). Health 
compliance has a 
total percentage of 

85.10% on monitored 
vs eligible. This 

means that 1,768 or 
14.90% are non-

compliant to health 
condition. 

40%   

 

All of the program conditions were under Force Majeure since February (Period 1) due to the 

effects brought by the pandemic. By Period 4 (August – September), suspension on health 

was lifted, thus resumed the monitoring on health compliance while all other conditions were 

still on Force Majeure. By Period 5 (October to November) all the suspensions were lifted 

thus, monitoring on all the conditions was enforced. Turn-outs for Period 5 monitoring is yet 

to be released.  

 

A total of eighteen (18) electronic family development sessions (e-FDS) was conducted with 

topics reflected in Table 2. The e-FDS was launched to keep the beneficiaries updated 

especially on matters that has to do with the pandemic. It started on June 19, 2020 and 

continued on Fridays while streamed at a radio station in Cagayan de Oro. 

 
         Table 2. Topics discussed on e-FDS 

DATE TOPICS 

June 19, 2020 
“Insakto nga pag-gamit sa Cash Grants Aron Mahimong Mas 
Malambuon” 

June 26, 2020 “Ang Pagmentinar sa 4Ps Garden Taliwala sa Quarantine” 

July 3, 2020 “Blood Donation and Dengue Prevention” 

July 10, 2020 “Height sa Tawo may Kalabutan sa Nutrisyon” 

July 17, 2020 “Mga Giya sa Pagkab-ot Himsog nga Lawas” 

July 24, 2020 
“Pag-atiman sa Pangisip ug Pagbati sa mga Bata Panahon sa 
COVID-19 Pandemic” 

August 7, 2020 
“Sagad nga Epekto sa COVID-19 sa Sexual ug Reproductive 
Health” 

September 11, 2020 “RA 11310/ 4Ps Act” 

September 18, 2020 “Climate Change and Environmental Protection (CCEP)” 

September 25, 2020 “Filipino Family Week Celebration” 

October 2, 2020 Indigenous People's Rights Act / RA 8371 

October 9, 2020 
Indigenous People's Rights Act / RA 8371  
(Part 2) 

October 16, 2020 
Pag-atiman sa Kahimsog sa Pangisip sa Panahon a COVID-19 ug 
Mga Programa ug Serbisyo sa Department of Agricultue 10 Alang 
sa mga Indigenous Peoples. 

October 23, 2020 
Nutrition for Indigenous Peoples and 
Mental Health Care During COVID-19 

October 30, 2020 
Universal Health Care Act and Health Services ug 
Pag-atiman sa Kahimsog sa Pangisip Panahon sa COVID-19 

November 6, 2020 Mga Giya Alang sa Luwas nga Paggamit sa Internet sa mga Bata 

November 13, 2020 
Pag-amping sa Pamilya batok COVID-19 ug 
United Nations Convention on Rights of the Children 

November 27, 2020 
Child Abuse 
VAWC 18th Day Campaign 
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On the other hand, “Guidance notes on the implementation of alternative FDS in the Time of 
COVID-19” was cascaded from NPMO to different Field Offices. It discussed the different 
modalities which the field office can utilize to ensure that beneficiaries are still compliant in 
their attendance to FDS. 
 
On October 2020, enforcement of force majeure under Family Development Session was 
lifted, thus, monitoring of compliance under this condition recommenced using different 
modalities. Table 3 below shows the different modalities used and the number of household 
complied utilizing specific modality. 
 
      Table 3. Modalities used and number of beneficiaries  

NO. MODALITIES NOS. OF HHS 

1 Basa-Pasa or Wall-Dikit  86,580 

2 Printed eFDS   66,395 

3 Facebook Live Streaming  31,986 
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Small Group Neighborhood Sessions 
(SGNS)  

17,470 

5 eFDS on Air (radio and TV) 16,688 

6 eFDS Facebook Post  13,817 

7 eFDS Text Blast  6,459 

8 FDS on Chat or Messaging Group 6,482 

TOTAL  245,877 

 
Out of the 251,464 active beneficiaries in October, 245,877 or 97.78% were able to comply 
with FDS condition using the new strategies. The challenges faced by the beneficiaries 
during the monitoring of their Talaarawan as means of verification for their attendance is 
being closely looked into, considering that several beneficiaries have difficulty in reading and 
writing. 
 

 
Table 4. Targets versus Accomplishments on Output Indicators of 4Ps 

Output Indicators Accomplishments Targets Variance Assessment 

Number of Pantawid households provided with conditional cash grants: 

    A. Regular CCT  227,542   
      a.1 Period 5 (Oct-Nov 2019) 227,496  -46 Minor Deviation 
       a.2 Period 6 (Dec 2019-Jan 2020) 244,149  16,607 Minor Deviation 
      a.3 Period 1 (Feb – March 2020) 247,240  19,698 Minor Deviation 
     a.4 Period 2 (April – May 2020) 247,836  20,294 Minor Deviation 
    a.5 Period 3 (June – July 2020) 245,881  18,339 Minor Deviation 
   a.6 Period 4 (Aug – Sept 2020) 246,905  19,363 Minor Deviation 

    B. Modified CCT  17,325   
      a.1 Period 5 (Oct-Nov 2019) 16,719  -606 Minor Deviation 
       a.2 Period 6 (Dec 2019-Jan 2020) 16,849  -476 Minor Deviation 
      a.3 Period 1 (Feb – March 2020) 16,919  -406 Minor Deviation 
     a.4 Period 2 (April – May 2020) 17,359  34 Minor Deviation 
    a.5 Period 3 (June – July 2020) 16,762  -563 Minor Deviation 
   a.6 Period 4 (Aug – Sept 2020) 16,775  -550 Minor Deviation 

Percentage of Pantawid 
Pamilya-related grievances 
resolved within established time 
protocol 

97.51% 91% 6.51% Minor Deviation 
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As the year ended, the region reached 93.91% or a total of 255,499 active beneficiaries of 

the 272,074 target. Out of the active beneficiaries, 238,575 (93.38%) are RCCT while 16,924 

(6.62%) are MCCT. The figure is lower compared to the previous months since exiting 

households were no longer reflected herein. Moreover, number of active households is 

expected to increase as soon as Set 10 validated households will be activated. Data in table 

further shows that 12.15% or 31,041 of active beneficiaries are male while 87.85% or 224,458 

are female. 

 
Table 5. Registered and Active 4Ps Beneficiaries as of December 2020 

PROVINCE TARGET 

REGISTERED ACTIVE 

Male Female Total 
% of 

registered 
vs. Target 

Male Female Total 

% of 
active 

vs. 
Target 

BUKIDNON 88,081 10,482 91,541 102,023 115.83% 9,282 76,757 86,039 97.68% 

RCCT 75,034 9,526 79004 88,530 117.99% 8340 66188 74,528 99.33% 

MCCT-FNSP 
13,047 

1  1 
106.08% 

23 29 52 
88.23% 

MCCT-IP 955 12,537 13,492 919 10,540 11,459 

CAMIGUIN 5,848 797 6051 6,848 117.10% 687 4943 5,630 96.27% 

RCCT 5,848 797 6051 6,848 117.10% 687 4943 5,630 96.27% 

LANAO DEL 
NORTE 

69,441 10,661 75,576 86,237 124.19% 8,061 55,421 63,482 91.42% 

RCCT 67,921 10345 74358 84,703 124.71% 7,836 54,442 62,278 91.69% 

MCCT-FNSP 

1,520 

6 1 7 

103.44% 

6 1 7 

79.21% MCCT-IP 298 1,115 1,413 209 896 1,105 

MCCT-HSF 12 102 114 10 82 92 

MISAMIS 
OCCIDENTAL 

35,186 5,889 38,308 44,197 125.61% 4,372 27,571 31,943 90.78% 

RCCT 32,287 5,597 35,566 41,163 127.49% 4091 25,281 29,372 90.97% 

MCCT-FNSP 
2,899 

 2 2 
106.01% 

9 3 12 
88.69% 

MCCT-IP 292 2740 3,032 272 2,287 2,559 

MISAMIS 
ORIENTAL 

73,518 10,323 74,844 85,167 127.55% 8,639 59,766 68,405 93.05% 

RCCT 71,734 10,186 73,108 83,294 128.17% 8,498 58,269 66,767 93.08% 

MCCT-FNSP 

1,784 

5 3 8 

107.71% 

14 14 28 

91.82% MCCT-IP 122 1,625 1,747 117 1,415 1,532 

MCCT-HSF 10 108 118 10 68 78 

TOTAL 272,074 38,152 286,320 324,472 119.23% 31,041 224,458 255,499 93.91% 

RCCT TOTAL 252,824 36,451 268,087 304,538 120.45% 29,452 209,123 238,575 94.36% 

MCCT-FNSP 

19,250 

12 6 18 

106.21% 

52 47 99 

87.92% 
MCCT-IP TOTAL 1,667 18,017 19,684 1,517 15,138 16,655 

MCCT-HSF 
TOTAL 

22 210 232 20 150 170 

*RCCT and MCCT Database as of December 2020  

 

 

For CY 2020, a total amount of Php 3,482,721,200.00 for grants was funded and paid. 

This amount is comprised of Php 209,197,850.00 for MCCT and Php 3,273,523,350.00 

for RCCT. This is a 100% accomplishment since the funds was directly downloaded to 

the beneficiaries’ respective cash cards. 
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 Table 6. Cash Grants Funded vs. Paid 

PROVINCE 
MCCT RCCT TOTAL 

Funded Paid Funded Paid Funded Paid 

BUKIDNON 
142,891,750.00 142,891,750.00 1,021,128,850.00 1,021,128,850.00 1,164,020,600.00 1,164,020,600.00 

CAMIGUIN 
0 0 76,743,050.00 76,743,050.00 76,743,050.00 76,743,050.00 

LANAO DEL 
NORTE 

14,603,750.00 14,603,750.00 849,487,350.00 849,487,350.00 864,091,100.00 864,091,100.00 

MISAMIS 
OCCIDENTAL 

31,763,650.00 31,763,650.00 412,167,200.00 412,167,200.00 443,930,850.00 443,930,850.00 

MISAMIS 
ORIENTAL 

19,938,700.00 19,938,700.00 913,996,900.00 913,996,900.00 933,935,600.00 933,935,600.00 

Grand Total 
209,197,850.00 209,197,850.00 3,273,523,350.00 3,273,523,350.00 3,482,721,200.00 3,482,721,200.00 

* Period 6 2019 Differential and Period 1 to Period 4 2020 

 

Table 7. Financial Performance of Pantawid Pamilyang Pilipino Program (4Ps) 

Program/Activity/Project Allocated Budget Obligations Disbursement 
Utilization Rate (%) 

Obligations Disbursement 

Cash Grants (Period 6 
2019 Differential and 
Period 1 to Period 4 2020) 

3,482,721,200.00 - 3,482,721,200.00 - 100.00 

CMF – Current 
Appropriation 

440,987,806.64 438,601,479.51 414,152,451.56 99.46 94.43 

CMF – Continuing 
Appropriation 

21,050,191.86 21,043,911.85 18,356,323.85 99.97 87.23 

SAP Cash Card Payout 1,154,464,800 - 1,154,464,800 - 100.00 

SAP Non-cash card 
payout 

91,102,800 - 83,639,550 - 91.80 

 

 

A.2 Sustainable Livelihood Program (SLP) 

Sustainable Livelihood Program (SLP) is a program for poor, vulnerable and marginalized 

households and communities to help improve their socio-economic conditions through 

accessing and acquiring necessary assets to engage in and maintain thriving livelihoods. 

The program endeavours to increase the level of participation among program participants 

and harness a deeper sense of ownership of their development. 

Table 8. Targets versus Accomplishments on Outcome Indicators of SLP 

Outcome Indicators Accomplishments Targets Variance Assessment 

Percentage of SLP 
households earning from 
microenterprises 

86.21% 81% 5.21% Minor Deviation 

Percentage of SLP 
households gainfully 
employed 

37.05% 81% -43.95% Major Deviation 

 
Under the regular program implementation, 2,019 SLP households were targeted that is 
based on the project proposals re-assessed and submitted on the first quarter and the 
additional livelihood requests from walk-in clients and referrals. For the SAP – LAG under 
Bayanihan 1 and Bayanihan 2, target affected families were 8,704 and 3,415 respectively. 
Physical target for LAG computed based on the available grants allocated under 2020 GAA 
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divided by Php 15,000.00 as the maximum allowable LAG per beneficiary. Physical target 
was distributed by the SLP Provincial Clusters to their respective LGUs based on the criteria 
recommended by NPMO, number of SAP beneficiaries and commitment of support by the 
LGUs. Table 9 presents the summary of targets and accomplishments. All in all, SLP served 
20,010 families and households that is 41% more than the target. All the target households 
under regular program implementation were served and established their respective 
livelihoods. Meanwhile, families served under SAP – LAG both in Bayanihan 1 and 2 exceeds 
the target by 48%. This is because some of the livelihood projects proposed by the respective 
beneficiaries and LGUs are below the maximum ceiling of Php 15,000.00 per eligible 
beneficiary. Also, LAG funds requested were based on the capitalization needs of the 
livelihood projects proposed.  
 
On the track level, served families and households under regular implementation and LAG 
Bayanihan 1 have already established their respective grants. On the other hand, served 
families under LAG Bayanihan 2 are yet to establish their livelihoods. Grants under LAG 
Bayanihan 2 were released on the third week of December and monitoring of the grant 
utilization and livelihoods shall commence in January 2021. 

 
Table 9. Targets versus Accomplishments on Output Indicators of SLP 

Output Indicators Accomplishments Targets Variance Assessment 

Number of SLP households assisted through the Microenterprise Development Track 

Number of SLP households assisted through Employment Facilitation Track 

   SLP Regular Implementation 2,019 2,019 0 
Full Target 
Achieved 

   SLP SAP – Livelihood 
Assistance Grants 

17,991 12,119 5,872 Major Deviation 

 

Since 2019, database reporting of served participants has been in place with the Offline 
Baseline System (OBS). OBS is the official reporting system of the Implementing Project 
Development Officers (IPDO) for all the projects implemented and participants served by 
the program. Also, with the implementation of Livelihood Assistance Grants, the LAG 
Information System (LAG-IS) was formally introduced this year to complement with the 
reporting of accomplishments and beneficiary profile under LAG implementation. Both 
systems aims to securely collect and store detailed information of served program 
participants. 
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All provincial clusters have completely reported the 2,019 served households under 
regular implementation. Misamis Occidental has the most served households at 682. This 
was followed by Misamis Oriental 2 and Lanao del Norte 1. Misamis Occidental cluster 
has the most number  of SLP Mungkahing Proyektos (MPs) assessed in the beginning of 
the year while Misamis Oriental 2 has the most number of livelihood referrals and walk-in 
clients. Both Bukidnon 2 and Misamis Oriental Cluster 1 served households from livelihood 
referrals and walk-in clients with 10 and 6 households respectively. Bukidnon 1 has 29 
served households, 28 are members of an SLP association from Cabanglasan. Camiguin 
and Lanao del Norte Clusters served 178 and 139 households respectively. 
 
In total, there are eighty-five (85) funded SLP associations under regular implementation 
this year. Number of members sums up to 1,920. A total of ninety-nine (99) livelihood 
referrals and walk-in clients were also served. 

 
 

 
Source: SLP Region 10 Offline LAG Information System as of December 31, 2020 

 
For LAG under Bayanihan 1, Misamis Oriental 2 has the most number of served 
beneficiaries. 2,451 families from this cluster received LAG, this is because the cluster 
covers the local government units with the most number of SAP beneficiaries. This is then 
followed by Misamis Oriental 1 and Bukidnon 2 with 2,119 and 1,900 served families 
respectively. Bukidnon 1 cluster served 1,699 families, Lanao del Norte 2 with 1,582 
families served, Misamis Occidental with 1,486 served families, Lanao del Norte 1 with 
1,182 served families and Camiguin has 552 served families.  
 
Of the 12,910 families served under LAG Bayanihan 1 - 12,366 or 95.78% were already 
reported in the LAG-IS. Misamis Oriental 1 is yet to encode and report the remaining 544 
served families. 
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 Table 10. Summary of Established Livelihood Projects, by Type and Implementation Modality 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Source: SLP Region 10 OBS and LAG-IS Report as of December 31, 2020 

 
The above table shows the type of livelihood projects established by the served SLP 
participants. Majority or 61% have established projects under wholesale and retail trade 
such as community stores, agri-vet supplies, sari-sari stores and other buy-and-sell and 
merchandising enterprises. Food related enterprises, such as eatery and food vending, 
and agri-businesses, like small scale vegetable and crop farming, aquaculture and 
backyard gardening are on the second and third top livelihoods. Few enterprises under 
transportation (i.e. jeepney and habal-habal), manufacturing (i.e. handicrafts, processed 
food products), construction (i.e. hollow blocks making) were also established. Other 
services such as pisonet, massage therapy and nail care were also among the livelihood 
projects established by the served SLP associations and households. Also, 52 LAG 
beneficiaries were facilitated to employment. Of which, 43 were employed as agricultural 
workers and labor workers in construction and manufacturing, 5 were employed as sales 
workers, 3 were employed as security guards, and 1 helper. 

 
Table 11. Financial Performance of SLP 

Program/Activity/ 
Project 

Allocated 
Budget 

Obligations Disbursement 
Utilization Rate (%) 

Obligations Disbursement 

Regular Grants 31,963,314.25 31,963,314.25 31,963,314.25 100.00 100.00 

SAP-LAG 1 Grants 130,562,948.15 130,562,948.15 130,562,948.15 100.00 100.00 

SAP-LAG 2 Grants 51,225,000.00 51,225,000.00 51,225,000.00 100.00 100.00 

Direct Release - 
Current Appropriation 

28,873,000.00 28,873,000.00 28,502,000.00 100.00 98.72 

Direct Release - 
Continuing 

Appropriation 
29,656.14 29,656.14 29,486.14 100.00 99.43 

CMF - Current 
Appropriation 

361,010,429.6 357,786,431.53 356,958,227.77 99.11 99.77 

CMF - Continuing 
Appropriation 

429,290.00 429,290.00 408,603.62 100.00 95.18 

 

Looking at Table 11, 100% of the grants downloaded to SLP Region 10 were obligated and 

disbursed. The grant allocation for the Regular and LAG Bayanihan 1 was fully utilized and 

Type of Livelihood Project 
Regular 

Implementation 
LAG 

Bayanihan 1 
Total 

Wholesale and Retail Trade 1,276 7,905 9,181 

Food Business and Services 127 3,459 3,586 

Agriculture 474 995 1,469 

Transportation 5 157 162 

Manufacturing 100 21 121 

Construction - 31 31 

Employment - 52 52 

Other service activities 37 290 327 

Total 2,019 12,910 14,929 
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disbursed on September 7, 2020 while the allocation for regular implementation was fully 

disbursed on September 25, 2020. Moreover, allocation for LAG Bayanihan 2 was fully 

utilized on December 14, 2020. Also all these grants are released to the respective SLP 

associations and participants. Thus, in terms of fund disbursement and releasing, the unit 

already achieved the target for the whole year. 

 

A.3 Kalahi-CIDSS NCDDP 

Kalahi-CIDSS, otherwise known as the Kapit-Bisig Laban sa Kahirapan-Comprehensive and 

Integrated Delivery of Social Services, is one of the poverty alleviation programs of the 

Philippine Government being implemented by the Department of Social Welfare and 

Development (DSWD). It uses the community-driven development (CDD) approach, a 

globally recognized strategy for achieving service delivery, poverty reduction, and good 

governance outcomes. 

Table 12. Targets versus Accomplishments on Outcome Indicators of KC-NCDDP 

Outcome Indicators Accomplishments Targets Variance Assessment 

Percentage of households 
that report better access to 
services 

Outcome survey is on the NPMO level as per KC-NCDDP M&E 
Focal person 

 

Table 13. Targets versus Accomplishments on Output Indicators of KC-NCDDP 

Output Indicators Accomplishments Targets Variance Assessment 

Number of communities implementing KC-NCDDP: 

a. Region 1 1 0 Full target Achieved 

b. Province 4 4 0 Full target Achieved 

c. Municipality 8 21 -13 Full target Achieved 

d. Barangay 176 83 93 Full target Achieved 

Number of KC-NCDDP sub-
projects completed: 

35 83 -48 Major Deviation 

        NCDDP Cycle 4 (Spillover) 17 17 0 
Full target 
Achieved 

       NCDDP DROP 2020 206 213 -7 Minor Deviation 
Construction of Classroom for 
Lumads (CCL) 

3 15 -12 Major Deviation 

IP-CDD 29 29 0 
Full target 
Achieved 

Makilahok 19 19 0 
Full target 
Achieved 

Number of households that 
benefitted from completed KC-
NCDDP sub-projects 

41,225 73,180 -31,955 Major Deviation 

Percentage of completed KC-
NCDDP projects that have 
satisfactory or better 
sustainability evaluation rating 

100% 100% 0% 
Full Target 
Achieved 

Percentage of women 
volunteers trained on CDD 

76.99%    

Percentage of paid labor jobs 
created by KC-NCDDP projects 
are accessed by women 

30.28% 30% 0.28% Minor Deviation 

Percentage of registered KC-
NCDDP grievances 
satisfactorily resolved in line 
with the GRS 

100% 80% 20% Minor Deviation 
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This year’s implementation of KALAHI have been modified from regular to accelerated 

Community Empowerment Activity Cycle (CEAC) or the Disaster Response Operations 

Manual/Procedure in which each stage is simplified and fast-tracked. Some activities and 

sub-activities under regular CEAC are either waived or modified to hasten the process of 

approval of sub-projects and its implementation that will be helpful for the community amid 

the crisis. DROM/P was triggered by virtue of proclamation no. 929, declaring the country 

under a state of calamity due to the COVID-19 pandemic. 

NCDDP Cycle 4 have achieved the 100% physical accomplishment this year as a result of 

completing the 17 sub-projects (SPs) spill over from 2019. Despite the challenges 

encountered from delayed downloading of funds, re-procurement activities and limited 

movement of the staff due to the pandemic. To date, 273 or 100% SPs have been completed 

and have already been turned-over to community organizations and have submitted a Sub-

Project Completion Report (SPCR) to regional office. For NCDDP Cycle 4, 100% of the funds 

have already been released to community accounts and 100% of the grants released have 

been fully utilized and liquidated. All accounts under this cycle are already closed. 

KALAHI-CIDDS NCDDP implementation this year shifted from regular to Disaster Response 

Operation Modality/Procedure in response to the declaration of State of National Calamity by 

President Rodrigo Roa Duterte through proclamation No. 929 due to COVID-19 pandemic.  

The  program  activates  the  DROM/P  in  covered  areas  of  the program to effectively and 

efficiently implement the program amid the crisis. The DROM/P is a temporary procedure 

that will be adopted to facilitate the implementation of the CDD COVID-19 disaster response 

and to complement with all other efforts of different government agencies. In just less than 3 

months, the current NCDDP cycle completed 96.71% or 206 SPs out of 213 target SPs. To 

date, physical accomplishments of 7 SPs are in the range of 51-80% and the completion will 

run until first week of January 2021. Initiatives and strategies  undertaken  by  the  

communities  with  the  help  of  LGU  and  DSWD  field workers to fast-track the 

implementation have been a great help to achieve the current accomplishments despite of 

the delays that occurred in the program. As of December 2020, the financial accomplishment 

in terms of the released is now at 90.31% and utilized 77.06%. All first tranche funds were 

already released to community accounts. Due to the delay of downloading of funds from CO 

level to FO level, it also delays the release of funds to Trust Fund Accounts of the beneficiary 

barangays. As a result, disbursements, full liquidation of funds and closing of accounts will 

still continue until the 1st quarter of 2021. 

In 2016, DSWD Region 10, through the partnership with the Department of Education 

(DepEd) and National Commission on Indigenous Peoples (NCIP) tied an agreement to 

address the Indigenous Peoples Education by expanding access to Culture-based Basic 

Education Services for Indigenous Peoples in Geographically Isolated and Disadvantaged 

Areas through the implementation of Construction of Classroom for Lumads (CCL). 

The project Establishment of New Public Schools for the Indigenous Peoples in Mindanao 

hopes to address this by providing learning facilities and teachers to prioritize GIDAs in 

Mindanao. The project also promotes the DepEd Indigenous Peoples Education (lPEd) 

program. Under the Project, the DepEd shall provide teachers to the classrooms built through 

Community Driven Development (CDD) strategy of KALAHI CIDSS- NCDDP. 

This year only 3 SPs were completed, 2 SPs in Iligan City and 1 in Bukidnon. To date, out of 

35 target SPs 24 SPs have been completed. 11 SPs are still on-going and (1 SP in Manolo 

Fortich) have been waived by the barangay due to none availability of site. 
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Since 2018, it can be seen that the physical movement has been extensively slow. This slow 

movement can be attributed to the following factors: 

1. Challenge in the geographic terrain.  Some barangays resorted into manual hauling 

hence, that led to re-designing of the program of works to reflect cost of the unanticipated 

cost (hauling). This is the reason for a lower physical accomplishment over the financial 

accomplishments. Re-procurement process is resorted on the changed on the program 

of works. 

2. Non-viability of the project location which caused the limitation of the interested 

contractor/supplier, including skilled workers. 

3. Remaining funds is no longer sufficient to complete the SPs. 

Being a community-driven development initiative, one of the main areas of focus of the 

program is empowerment of Indigenous Peoples (IPs) through inclusion and active 

participation in local governance and key community activities meant to address local poverty 

issues. The approach ensures the inclusion of IPs and other vulnerable sectors in community 

decision-making. The Kalahi-CIDSS IP-CDD program shall operate along the principles of 

Ancestral Domain- based, Indigenous Knowledge, Systems and Practices-centered, locally 

defined, and peace promoting development. IPCDD Batch 1 Cycle 1 were already completed 

last quarter of 2019 and IP-CDD Batch 1 Cycle 2 has already achieved 100% physical 

accomplishment and 100.00% of financial accomplishment in terms of utilization and 

liquidation. The completion also includes the closing of the accounts. Batch 2 Cycle 1 has 

achieved 100% and the community grants have been released entirely and utilized 100% of 

released funds. This includes the 100% liquidation and closing of all open accounts.  

IP-CDD Batch 1 Cycle 3 has already 9 SPs on-going out of 13 identified SPs while Batch 2 

Cycle 2 has already 6 SPs on-going out of 13 identified SPs. Batch 1 Cycle 3 and Batch 2 

Cycle 2 are not included in 2020 target. The completion of the SP of these batches is targeted 

to be reached by the 1st quarter of 2021. 

MAKILAHOK also known as Participatory Local Governance: Barangay Development 

Planning and Management Capacity Enhancement Initiative  is a  project  to be  implemented 

under the Department of Social Welfare and Development’s empowerment program in 

collaboration with DILG (Department of Interior and Local Government) and ADB (Asian 

Development Bank).The project aims to systematize guidelines on barangay development 

planning and management and to strengthen local capacities on participatory governance to 

promote meaningful participation of citizens in local government affairs and by way of 

institutionalizing the Community-Driven Development approach at the local level. 

The capacity enhancement initiative, will cover five modules which will focus on Barangay 

Development Planning and Management (BDPM) and CDD Supporting Thematic Modules 

such as Participatory Situational Analysis, Community Procurement, Community Finance, 

and Community Monitoring; components which were being practiced in KALAHI-CIDSS 

implementation. 

One of the achievements this year is the completion of MAKILAHOK. This year MAKILAHOK 

have completed the remaining 19 SPs spill over from 2019 as a result the modality has 

achieved 100% physical accomplishments. MAKILAHOK has finally achieved 100% financial 

accomplishments in terms of fund utilization and liquidation. The completion includes closing 

of accounts. 
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Table 14. Financial Performance of KC-NCDDP 

Program/Activit
y/ Project 

Allocated 
Budget 

Obligations 
Released (FO-

BLGU) 
Disbursement 

(BLGU) 

Utilization Rate (%) 

Released 
(BLGU) 

Disbursem
ent 

(BLGU) 

KC-NCDDP 
Cycle 4 

409,148,949.53 - 409,148,949.53 409,148,949.53 100.00% 100.00% 

Construction of 
Classroom for 
Lumads (CCL) 

64,408,455.71 - 60,738,126.65 58,333,713.03 94.30% 96.04% 

IP-CDD 36,000,000.00 - 33,882,761.42 33,882,761.42 94.12% 100.00% 

Makilahok 79,083,841.97 - 75,152,371.73 75,152,371.73 95.03% 100.00% 

NCDDP DROP 
2020 

120,022,650.00 - 108,398,334.01 83,529,896.65 90.31% 50.17% 

 

B. Organizational Outcome 2: Rights of the Poor and Vulnerable Sectors 

Promoted and Protected 

  B.1 Protective Social Welfare Program 

B.1.1 Residential Care Facilities 

The four (4) Residential Centers in the region are all Centers of Excellence, is one of the 

major accomplishments for the year. The operation and physical structure of all the centers 

are well managed and maintained compliant to the set standards. Undeniably, this pandemic 

has brought a greater challenge in the transformation of our resident’s rehabilitation process. 

In response to COVID-19 pandemic, all the Centers have come up with a Contingency Plan 

as part of the precautionary measures to prevent the spread of the virus among the residents.  

They have been totally confined within the centers’ vicinity that triggered some of the clients 

to manifest not within the normal behavior. However the situation encouraged the staff to 

create an innovating activities that are responsive to their current needs like allowing the 

residents to have ample time for a video conferencing either on FB, Skype, Zoom and other 

ways to communicate with their families and loved ones. 

Despite the Pandemic the Centers’ staff is doing their best foot forward in the rehabilitation 

of the clients. At the end of the year, a total of 325 clients have been served. Percentage of 

rehabilitated clients of the four (4) centers has reached to 51.08% or 166 clients.  

It is also significantly noted that last January 27, 2020, during the 69th DSWD Anniversary 

some of the Regional Finalist are from the Centers. Regional Haven for Women (RHW) – 

Center Head, Ms. Elena Palma garnered second place for the Best Center Head Award; 

Regional Rehabilitation Center for Youth (RRCY) garnered second place for the Best Center; 

and Mr. Mark Anthony Viernes, SWO II of RRCY won as National Awardee for Best Social 

Worker.  

Likewise, on January 29, 2020, a virtual inauguration of the New Regional Haven for Women 

in Alae, Manolo Fortich, Bukidnon was successfully undertaken. The said special event was 

officially participated by Director Mari-Flor A. Dollaga-Libang, ARDO Dela Cruz, ARDA 

Canguit, Center Heads and of course the center staff of the RHW. 
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Table 15. Targets versus Accomplishments on Outcome Indicators of Centers 

Outcome Indicators 
Accomplish

ments 
Targets Variance Assessment 

Percentage of clients in residential 
and non-residential care facilities 
rehabilitated 

51.08%* 30% 21.08% Minor Deviation 

               *Based on HPMES 4B Computation of Rehabilitated Clients 

 

Table 16. Targets versus Accomplishments on Output Indicators of Centers 

Output Indicators 
Accomplishmen

ts 
Targets Variance Assessment 

Number of clients served in residential care facilities: 

a. RSCC 37 60 -23 Major Deviation 

b. RRCY 145 110 35 Major Deviation 

c. Home for Girls 83 85 -2 Minor Deviation 

d. Haven for Women 60 60 0 
Full Target 
Achieved 

ALOS of clients in residential 
facilities 

    

   Discharged-based     

a. RSCC 427.00 318 109.00 Major Deviation 

b. RRCY 306.03 330 -23.97 Minor Deviation 

c. Home for Girls 406.60 180 226.60 Major Deviation 

d. Haven for Women 354.40 180 174.40 Major Deviation 

   Admission-based     

a. RSCC 2738.00    

b. RRCY 396.28    

c. Home for Girls 248.00    

d. Haven for Women 429.76    

Percentage of facilities with 
standard client-staff ratio 

100% 100% 0% 
Full Target 
Achieved 

Percentage of facilities compliant 
with the National Building Code 

100% 100% 0% 
Full Target 
Achieved 

  

For the year 2020, Reception and Study Center for Children (RSCC) has served a total of 

thirty-seven (37) children and was able to discharged 20 rehabilitated cases; socially 

functioning in normal health condition and achieved its developmental milestone. For the 

status of discharged clients, 16 were returned to family, 1 was placed through local adoption 

and 3 for inter-country adoption. Discharged based is 427 which means that on the average, 

discharged children for this year has an average 1 year and 4 months at the center before 

they were re-united to their respective families. While on the admission based, the figure 

shows that on the average, children have stayed at the center for 10 months and 2 days. The 

eight (8) special children who contributes to a longer average stay of children are considered 

hard to place will be continuously given palliative care and provided of their needs while still 

at the center. RSCC continuously observes the health protocols during admission, discharge 

or having case conferences. Admission is done with safety precautionary measures as part 

of prevention to COVID transmission. The center has also established an intended isolation 

area for newly admitted clients and also, in preparation for any untoward incidence related 

to COVID-19 pandemic. By the great effort made both by the management of FO and RSCC, 

finally after months of monitoring visits and technical assistance made by the staff from the 

Standards Bureau (SB) and Program Management Bureau (PMB), RSCC sustained its Level 

III Accreditation or known as “Center of Excellence”. It was awarded on February 24, 2020 
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during the Monday Convocation held at the Conference Hall of the FO with a Certificate of 

Level III Accreditation valid for 7 years 

For Regional Rehabilitation Center for Youth (RRCY), the center served 76 carry over cases 

from the previous year and 69 new cases, a total of 145 cases served for the period. From 

the 145 cases, 125 are all suspended sentence; 1 case on trial and 19 cases on Diversion 

Program. Fast tracking of cases have been observed and significantly done through the 

implementation of the various therapeutic interventions, hence, 81 cases or 55.86 percent 

are rehabilitated from the total cases; served, 1 case was dismissed by the court, 3 were 

transferred to other facilities; 1 case was convicted and served sentence by the court and 

four (4) were turned-over to LGU for community diversion. From the 90 discharged cases, 

three (3) clients left the center without permission which incidents are already reported to 

their respective committing courts for the issuance of warrant of arrest. As to the types of 

offenses committed, the highest so far is crime against persons with 47 cases or 32.41 

percent, followed by crime against special laws and multiple offenses with 37 cases or 25.52 

percent for each category, next is crime against persons with 23 cases or 15.85 percent and 

the last one is crime against morals with only 1 case or 0.70 percent. Assessment reveals 

that peer group influence, drug abuse, parental neglect and abandonment, lack of 

educational attainment and the weakening values of the family contributed a lot in the 

commission of these offenses. The center successfully renewed the Level 3 Accreditation 

after thorough deliberation and virtual assessment conducted by the National Inspectorate 

Team and SB last October 27, 2020. 

Under Home for Girls (HG), the center served a total of 83 clients with the plan of serving 80 

clients or 103.75% accomplishment.  From the 83 clients, 5 are dependents thus only 79 are 

considered for rehabilitation.  With a total 41 rehabilitated clients it is equivalent to 52.56% 

which is far beyond the target of rehabilitating 30% of the total clients. Of the cases served, 

it can be noted that the incest cases had shoot up this year with a total of 30 cases.  It is 

followed by rape which totalled of 24 and pornography which is 9 mostly from Ozamiz 

City.Two (2)  CICL had also been referred by their committing court for a case of Murder and 

Car napping, 2 also for prostitution, another 2 physical maltreatment and one Child involved 

in Armed Conflict.  These are some of the cases whose dynamics  of behaviour are varied 

thus  the Social Workers and Psychometrician worked hand in hand in conducting activities 

that suit them well. The fourteen day quarantine was strictly monitored with the supervision 

of the Medical Team upon admission of clients.  Admission conferences are being held at 

the Bahay Kubo and no longer inside the center so as to limit the exposures of the clients 

and staff from the outside. 

After being inaugurated last 

January 29, 2020, the 

Regional Haven for Women 

center’ clients and staff has 

finally moved in to its new 

location at Zone 1, Barangay 

Alae, Manolo Fortich, 

Bukidnon last February 28, 

2020. With the floor area of 

1,711.06 square meters, the 

building has now its 

designated rooms and areas 

for every services that the 

center gives to its clients. 
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Among areas in placed were the Productivity Area, ECCD Room, Therapeutic room, and 

Industrialized Kitchen Area. The building has 60 bed capacity for clients divided to each 

respective rooms for women with children, single women, and TIP room.  

For the year 2020, the Regional Haven for Women served Sixty (60 clients), Thirty one (31) 

of which are carried over from the previous year and Twenty Nine (29) are new admissions. 

All of them were provided with individualized psychosocial interventions appropriate to their 

needs and problems presented. Out of the 60 clients served, four (4) are victims of rape, one 

(1) incest case, five (5) are physically abused/maltreated, six (6) are 

psychologically/emotionally abused, six (6) are Trafficking-In-Persons, one (1) abandoned, 

and thirty-three (33) dependent children. For the year 2020, 24 were rehabilitated; twelve 

(12) women with eighteen (18) dependents. These twelve (12) women victim survivors with 

eighteen (18) dependent children were provided with various programs and services for their 

healing and recovery hence, achieved their rehabilitation plans set by the client together with 

the rehabilitation team. 

Table 17. Financial Performance of the Centers 

Program/Activity/ 
Project 

Allocated 
Budget 

Obligations Disbursement 
Utilization Rate (%) 

Obligations Disbursement 

Direct Release – 
Current Appropriation 

51,780,000.00 51,286,824.47 43,833,804.89 99.05 85.47 

CMF-Current 
Appropriation 

15,751,510.00 14,009,136.44 9,845,746.92 88.94 70.28 

Direct Release – 
Continuing 

Appropriation 
292,042.01 267,042.01 267,042.01 91.44 100.00 

CMF- Continuing 
Appropriation 

170,177.98 170,177.98 170,177.98 100.00 100.00 

 

 

Other noteworthy accomplishment under the Centers and Residential Care Facilities (CRCF) 

is the completion of the Bahay Silungan for street children and street families on November 

23, 2020 with a floor area of 1,600 square meters based on the approved plan and 

specifications located in Alae, Manolo Fortich, Bukidnon. A Donor’s Forum was successfully 

conducted last December 18, 2020 and was able to secure donation for additional funding 

for the facility’s necessary supplies and furniture. Hopefully, the facility can start the operation 

on the first semester of CY 2021. 
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B.1.2 Supplementary Feeding Sub-Program (SFP) 

The 9th Cycle Supplementary Feeding Program has a target of 153,513 Day Care 

Children with its budget amounting to Php 276,323,400.00 for the 120 day-

implementation. Only 91 LGUs was allotted with 9th Cycle since LGU of Initao, in Misamis 

Oriental and Don Carlos Bukidnon are still utilizing the 8th Cycle Fund.  

 

Due to the health risk caused by the COVID-19 pandemic, the implementation of the 9th 

Cycle Supplementary Feeding was put on hold last March 16, 2020 and resumed last May 

18, 2020, guided by MC No. 12 s 2020 issued by the Department of Social Welfare and 

Development-Central Office. During the resumption of the said feeding, health 

precautionary measures is applied therefore wearing of face masks, physical distancing 

and hand washing is strictly observed during the delivery of goods and only the CDWs are 

present in the said area. The food was prepared in their respective community kitchen and 

was retrieved by the parents/caregivers of the beneficiaries to be consumed in their 

respective homes with twice-a-day meal allocation. 

 

Furthermore, of the 91 LGUs only, 74 LGUs or 81.32% completed the 120 days feeding, 

while the 17 LGUs or 18.68 % still on 110 days feeding but will complete the 120 days 

feeding on June 30, 2020. The actual number of Day Care Children served for the 9th 

Cycle is 157,837 Day Care Children region. This gained a 102.81% accomplished rate 

from the 153,513 targeted day care children to be served.  

 
Table 19. Nutritional Status of Day Care Children (9th Cycle) 

Nutritional Status 
Baseline 

Upon 
Entry 

After 6 months 
% Weight 

Improvement Malnourished Rehab 

Severely 
Underweight 

4,437 465 3,972 89.52% 

Underweight 14,311 1539 12,772 89.24% 

 

The table above shows the Nutritional Status of the Day Care Children with 4,437 severely 

underweight and 14,311 underweight children. After 6 months, the feeding program was 

able to rehabilitate 3,972 or 89.52% day care children with severely underweight status 

while 12,772 or 89.24% underweight children have improved their Nutritional status.  

 

The 10th Cycle Supplementary Feeding Program undergone Regional Procurement 

Process serving the 153,514 Day Care Children amounting to Php 276,325,200 subsidies 

region wide. The Provinces of Misamis Oriental, Misamis Occidental, Camiguin and the 7 

municipalities of Bukidnon namely, Libona, Manolo Fortich, Baungon, Talakag, Malitbog, 

Impasug-ong and Sumilao started the 10th cycle implementation last August 17, 2020 

adopting the twice-a-day feeding scheme as recommended per Memorandum Circular 

No. 12, s of 2020 which the 120 days feeding completed last November 30, 2020. While 

the remaining 38 Municipalities under the Province of Bukidnon and Lanao del Norte 

started the feeding last October 19, 2020 have an on-going implementation targeted to be 

completed on February 22, 2021.  
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Table 20. Targets versus Accomplishments on Outcome Indicators of SFP 

Outcome Indicators 
Accomplish

ments 
Targets Variance Assessment 

Percentage of malnourished 
children in CDCs and SNPs with 
improved nutritional status (9th 
Cycle) 

10.61%    

  Number of Malnourished Children 
  before feeding sessions 

 18,748   

  Number of Malnourished Children  
  with improved nutritional status  
  (After feeding session) 

16,744    

Percentage of children in CDCs and 
SNPs with sustained normal 
nutritional status 

98.17% 100% -1.83% Minor Deviation 

 

Table 21. Targets versus Accomplishments on Output Indicators of SFP 

Output Indicators 
Accomplishmen

ts 
Targets Variance Assessment 

Number of children in CDCs and 
SNPs provided with supplementary 
feeding (9th Cycle) 

157,837 153,513 4,324 Minor Deviation 

Number of children in CDCs and 
SNPs provided with supplementary 
feeding (10th Cycle) 

153,514 153,514 0 
Full Target 
Achieved 

 

Table 22. Financial Performance of the SFP 

Program/Activity/ 
Project 

Allocated 
Budget 

Obligations Disbursement 
Utilization Rate (%) 

Obligations Disbursement 

Direct Release – 
Current Appropriation 

295,569,000.00 284,612,324.05 163,483,312.29 96.29 57.44 

Direct Release – 
Continuing 

Appropriation 
25,729,380.73 25,729,380.73 6,232,511.4 100.00 24.22 

 

B.1.3 Social Welfare for Senior Citizens Sub-Program 

The Social Pension for Indigent Senior Citizen is in line with the fulfilment of the obligation 

of the government to implement the Republic Act No. 9994 “Expanded Seniors Citizens 

Act of 2010”. The law provides benefits and privileges to the senior citizens to maximize 

their participation to nation-building. Priority beneficiaries are those senior citizens aged 

60 and above who have no pension, regular income, or support from their families. They 

are entitled to receive Php 1,500 per quarter.  

Table 23. Targets versus Accomplishments on Outcome Indicators of Social Pension 

Outcome Indicators 
Accomplish

ments 
Targets Variance Assessment 

Percentage of beneficiaries using 
social pension to augment daily 
living subsistence and medical 
needs 

Still no directives from NPMO on how to measure this indicator 
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For CY 2020, the region has a total target of 205,453 beneficiaries covering the five (5) 

provinces of the region. The implementation of the program is very challenging due to the 

pandemic. There are protocols to be observed during the conduct of pay-outs. There were 

LGUs that had postponed the scheduled pay-out because the senior citizens were not 

allowed to go out due to health protocols. Despite of the pandemic, the unit was able to 

serve the social pension beneficiaries in the LGUs.  

 

For 1st semester, a total of 200,285 or 97.48 % social pension beneficiaries served out of 

205,453 target beneficiaries. The provinces of Misamis Oriental and Camiguin got the 

highest percentage of paid beneficiaries. There are still unpaid beneficiaries due to 

reasons of deceased beneficiaries, unlocated and transfer of residence and absent during 

the pay-out. The unit coordinated with the LGU for the submission of monitoring report on 

the unpaid beneficiaries. For those areas conducting Social Pension Pay-out DOH 

protocols has been observed for the safety measures of the staff and the beneficiaries 

and coordinated with the AFP/PNP to ensure the security of the staff bringing huge amount 

for the payout. 

 

For 2nd semester, out of the said target, a total of 196,868 or 95.82% were paid and 8,585 

or 4.18% unpaid. As to date, payout for the unpaid is ongoing. On average, for CY 2020, 

the FO was able to serve 198,577 beneficiaries or 96.65% for the two (2) semesters. 

 

On the Centenarian Program, initial list of potential fifteen (15) beneficiaries were already 

sent to the Central Office last January 10, 2020. The Department received the Php 

1,500,000 subsidies from SAA on February 20, 2020. With the increasing number of 

Senior Citizens reaching 100 years old, the office requested additional funds for ten (10) 

more centenarians last May 13, 2020. The request was granted by the Central Office to 

cater the additional potential beneficiaries. For the year, 25 centenarians were served and 

availed appropriate services. There were nine (9) centenarians from Misamis Oriental; 

eight (8) from Bukidnon; five (5) from Misamis Occidental; two (2) from Lanao del Norte 

and one (1) from Camiguin. Sixty-eight percent (68%) of the clients served are female 

while 32% are male. 

 
Table 24. Targets versus Accomplishments on Output Indicators of Social Pension 

Output Indicators 
Accomplishmen

ts 
Targets Variance Assessment 

Number of senior citizens who 
received social pension within the 
quarter 

196,868  
(2nd Semester) 

205,453 -8,585 Minor Deviation 

Number of centenarians provided 
with cash gift 

25 15 10 Major Deviation 

 

Table 25. Financial Performance of the Social Pension 

Program/Activity/ 
Project 

Allocated Budget Obligations Disbursement 
Utilization Rate (%) 

Obligations Disbursement 

Direct Release – 
Current 

Appropriation 
1,245,885,750.00 618,018,416.01 520,605,852.96 49.60 84.24 

Direct Release – 
Continuing 

Appropriation 
50,457,003.18 49,003,030.40 47,293,526.17 97.12 96.51 

Implementation of Centenarians Act of 2016 
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CMF - Current 
Appropriation 

3,306,000.00 3,248,641.00 3,009,435.14 98.27 92.64 

CMF - Continuing 
Appropriation 

330,126.64 330,126.64 318,130.04 100.00 96.37 

 
 

B.1.4 Protective Programs to Individuals and Families in Especially  
          Difficult Circumstances Sub-Program 

 

Assistance to Individuals in Crisis Situation (AICS) 

FO continues the implementation of the Protective Services Program (PSP) at the Crisis 

Intervention Unit (CIU) in the field office while maintaining the operation of the six (6) Satellite 

Offices that are strategically located in the respective areas of Malaybalay City, Bukidnon, 

Gingoog City, Misamis Oriental, Iligan City and Tubod in Lanao del Norte, Ozamiz City and 

Oroquieta City in Misamis Occidental. These satellite offices are operated by Social Workers 

and Administrative Staffs who are directly supervised by the respective SWADTeam Leaders 

that also served as the Special Disbursing Officers (SDOs). These staff were provided with 

orientations related to the pandemic especially on health protocols to lessen infected 

individuals and ensure safety both the workers and the clients. Furthermore, the central office 

issued a memorandum directing the field offices to cater minimal number of clients everyday: 

fifty (50) at CIU and thirty (30) in the Satellite Offices. Health protocols are also adopted in 

the field office and the CIU as well as the satellite offices such as the establishment of 

footbath, hand washing station, available alcohol for both clients and workers, wearing of 

masks, face shields and other needed PPEs. Despite the implementation of strict protocols, 

in September 2020, the CIU-Field Office 10 experienced a predicament when one of its 

Social Workers was infected with COVID-19. Fortunately, none of the other staffs tested 

positive and the workers from other units provided augmentation support while the rest of the 

CIU staff underwent home quarantine for two weeks. 

With unwavering effort and resolve, the CIU staff continues to provide services to the clients 

facing financial crisis. The office was able to cater 46,814 clients with a corresponding 

amount of Php 306,156,533.71 for the year 2020. 

 

Table 26. Targets versus Accomplishments on Outcome Indicators of Protective Programs 

Outcome Indicators 
Accomplish

ments 
Targets Variance Assessment 

Percentage of clients who rated 
protective services provided as 
satisfactory or better (AICS) 

100% 90% 10% Minor Deviation 

Percentage of clients who rated 
protective services provided as 
satisfactory or better (Minors 
Travelling Abroad) 

100%    
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The majority of the clients who visited the office to process their assistance are Women, 

totalling to 18,994 or 40% of the total client served. Family Heads follow with a total of 13,585 

or 29% while the Senior Citizens rank third with 7,131 or 15%. The PWDs who were able to 

personally process their assistance totals to 723 clients or 1% of the total clients served. 

The office records a total of 8 clients living with HIV who processed their assistance for this 

year.  

Accomplishment for the year shows that there are a total of 46,814 clients who sought two 

or more services through AICS, of which 58.35% or 27,316 are males and 41.65% or 19,498 

are females. This accomplishment both represents the Satellite Offices and the CIU at the 

field office. Some of the information gathered during the interaction with the clients includes 

women are found to have allotted time to access services from government institutions, as 

men are into their work to sustain the daily needs of the family. Some also averred that 

women tend to be more patient in sourcing out financial support. 

It can be noted that medical assistance is the most sought type of assistance aside from the 

psychosocial services. Clients who sought this type of assistance are mainly those who take 

maintenance medicines, undergo continuous treatment like hemodialysis or chemotherapy, 

or those who wish to defray their hospital bills.  

Provision of food assistance ranks second with a total of 13,147 or 14% of the total 

assistance provided. This is provided to clients to meet the need for food and other most 

basic needs for sustenance. Clients who care for their sick relatives who have been admitted 

in the hospital for a long time are sometimes provided with this type of assistance. 

There was a total of 45,726 psychosocial assistance provided which means that out of 

46,814 clients served, there are 97% who availed both financial and psychosocial services.  
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Table 27. Targets versus Accomplishments on Output Indicators of Protective Programs 

Output Indicators 
Accomplishment

s 
Targets Variance Assessment 

Number of beneficiaries served 
through AICS: 

 ANA   

  Type of Assistance 92,661    

a. Medical Assistance 18,070    

b. Burial Assistance 5,634    

c. Educational Assistance 3,626    

d.  Transportation Assistance 134    

e.  Food Assistance 13,147    

f.  Non-Food Assistance 34    

g. Other Cash Assistance 6,290    

h. Psychosocial 45,726    

i. Referral 0    

 Client Category 46,814    

Family Head and Other Needy 
Adult (FHONA) 

13,585    

Women in Especially Difficult 
Circumstances (WEDC) 

18,994    

Children in Need of Special 
Protection (CNSP) 

393    

Youth in Need of Special 
Protection (YNSP) 

5,980    

Senior Citizen (SC) 7,131    

Persons With Disability (PWD) 723    

Persons Living with HIV-AIDS 
(PLHIV) 

8    

Number of subprojects completed 
(ACN)  

21 24 -3 Minor Deviation 

Number of clients served through 
community-based services 

    

a.   Women 443    
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b.  Children 15    

c.  Youth 18    

d.  PWDs 37    

Number of children served through 
Alternative Family Care Program 

    

Number of Children Placed Out 
for Domestic Adoption Issued 
with CDCCLAA 

18 14 4 Minor Deviation 

Number of Children Placed Out 
for Domestic Adoption Issued 
with PAPA/ACA 

14 11 3 Minor Deviation 

Children Placed Out for Foster 
Care 

10 10 0 
Full Target 
Achieved 

Children Endorsed for Inter-
country Adoption 

3 3 0 
Full Target 
Achieved 

Number of minors traveling abroad 
issued with travel clearance 

272 600 -328 Major Deviation 

 

Apart from the regular activities, the unit also provided the necessary support in the 

implementation of the government’s response of the pandemic through the Social 

Amelioration Program (SAP) especially the Emergency Subsidy Program (ESP).  Preparation 

of necessary documents like vouchers, coordination to LGUs for submission of required 

documents like project proposal, memorandum of agreements, and SB resolutions were 

facilitated.   

 
Social Amelioration Program (SAP) 

For updates on the implementation of First (1st) Tranche Social Amelioration Program-

Assistance to Individuals in Crisis Situation (SAP-AICS) for non-4Ps, of the Three Billion 

Seven Hundred Sixty-nine million Four Hundred Fifty-Eight Thousand pesos (Php 

3,769,458,000.00) downloaded funds to all 93 LGUs of the region, Php 3,750,001,150.00 

has been disbursed or received by 626,247 beneficiaries out of the 628,243 target 

beneficiaries. The LGUs will return the undisbursed funds to DSWD. 

Meanwhile, Pantawid Pamilyang Pilipino Program (4Ps) has served a total of 266,375 

Households or 99.44% of the 267,864 target HHs, of which, 248,272 HHs are with cash 

cards, and 18,103 Households are paid over the counter. Among the reasons for unpaid 

beneficiaries are: they are absent during the pay-out, others already received Php 6,000 SAP 

assistance from LGU, and no eligible member of the household for CVS monitoring. 

The pay-out for the waitlisted/left-out non-4Ps families commenced last July 8, 2020, with a 

total target of 169,356 beneficiaries. The Office considers two modes of payment to expedite 

the disbursement and for faster delivery of services to left-out families. One is the direct pay-

out which will be done by DSWD staff through Cash Advance, while the other one is digital 

payment through Financial Service Providers (FSPs) such as RCBC and StarPay. As of the 

end of the year, 133,864 waitlisted beneficiaries received assistance. Of these, 36,218 

beneficiaries were paid through direct pay-out with an amount of Two Hundred Seventeen 

Million Three Hundred Eight Thousand pesos (Php 217,308,000.00). Another 97,646 

beneficiaries were claimed by the beneficiaries through FSPs with a total amount of Five 

Hundred Eighty-Five Million Eight Hundred Seventy-Six Thousand pesos (Php 

585,876,000.00).   
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On the other hand, Republic Act 11494 or also known as Bayanihan Act 2 was implemented 

last November 12, 2020. DSWD Field Office 10 has been conducting pay-outs to eligible low-

income beneficiaries in the areas declared as granular lockdown by the Regional Inter-

agency Task Force (RIATF) 10. Through direct pay-out, the Office has served 5,736 

beneficiaries in 35 Municipalities with granular lockdowns amounting to Php 34,416,000.00. 

The Office has also served 37,161 additional beneficiaries through direct pay-out amounting 

to Php 222,966,000.00. 

 
Assistance to Communities in Need (ACN) 

The amount funded for ACN totalled to Php 19,700,000.00 both for the construction and 

repair of 19 Day Care Centers (Php 15,200,000.00) and 5 Senior Citizen’s Center (Php 

4,500,000.00). 

Table 28. Status of Projects for ACN 

Province/City/ 
Municipality 

# of Proposals 
Submitted 

Status/Updates Day 
Care 

Center 

Senior 
Citizen 
Center 

Family 
Food 
Packs 

Total 19 5 0  

Misamis 
Oriental 

8 1 0 2 DCCs in Alubijid completed, liquidation 
reports still for submission.  
 
5 DCCs in Villanueva completed inJanuary 
2020, liquidation report for submission  
 
1 DCC in Naawan completed in Feb. 2020, 
liquidation report for submission 

Misamis 
Occidental 

3 0 0 

3 DCCS in Tangub City were completed in 
July 2019, liquidation report for submission 
because there were challenges on the review 
of documents and signature from the COA. 

Lanao del 
Norte 

7 4 0 

3 DCCs in Matungao completed in January 
2020, liquidation report for submission 
 
Baroy 2 DCCs were completed, liquidation 
report was already submitted.  
 
1DCC Lala has completed liquidation report 
was already submitted.  
 
1SCC in Matungao completed in January 
2020, liquidation report for submission  
 
1SCC and 1DCC for Tagoloan charged to 
Accounts Payable  
 
1 SCC in Baroy was completed and 
submitted liquidation report. 
 1 SCC Linamon completed. 

Bukidnon 1 0 0 
DCC project was already completed. 
Liquidation for submission. 
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As shown in the table, at the end of CY 2020, twenty (21) subprojects were completed with 

one (1) ongoing construction sub-project and two (2) sub-projects are still under accounts 

payable while few LGUs are still pending for submission of liquidation report. 

 
Community-Based Services 

The Community-Based Protective Services, being the frontliners in service delivery, has 

continually provided technical assistance and collaboration to the LSWDOs, CSOs, NGOS, 

and other partner NGAs or government owned corporation who are involved in the 

implementation of programs and services that would ameliorate the lives of the poor and 

disadvantaged. Moreover, the Community-Based Section continuously implements direct 

provision of varied services to referred and walk-in clients or refer them to partner 

agencies/organizations/institutions.   

For the 2nd Quarter of 2020, all lined up activities within the period were suspended due to 

insufficient allotment received from the DSWD Central Office. Also, the COVID -19 

pandemic greatly contributed the suspension of program implementation under Community 

Based programs.  

Amidst the COVID-19 pandemic, community-based staff maintains its proper coordination, 

collaboration and communication with the Local Government Units, stakeholders, NGOs 

and other partner agencies.  

At the end of the year, there were 513 clients served under the Community-Based Services. 

The Women in Especially Difficult 

Circumstances (WEDC) with 443 clients has 

the most served sector. This was followed by 

the Person with Disability sector with 37 

clients served and followed by 18 youth 

clients. Meanwhile, fifteen (15) children 

clients are given with different services. 

Under Minors Traveling Abroad, 272 minors 

were issued with travel clearance from 

January to December of 2020. This was 

compose of 136 male and 136 female. The 

significant drop of the served minor 

applicants this year is due to the restrictions 

and cancelled flights brought by the current 

pandemic. 

 

Alternative Family Care Program 

Adoption and Foster Care being under the Alternative Parental Care Program of the 

Department, in its context is a professional service provided to protect the child’s rights and 

welfare. The Adoption Resource and Referral Section (ARRS) staff continues to carry out 

these programs as embodied in their respective tasks and responsibilities despite the 

current threat caused by COVID-19. 
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As part of the Protective Services Division (PSD), the ARRS staff consciously upholds the 

value of complete staff work through augmentation support during pay-out and assessment 

of clients in the crisis intervention unit and social pension unit as well as in assisting minors 

travelling abroad (MTA). 

As of December 15, 2020, the Regional Reception and Study Center for Children (RSCC) 

has served a total of 20 children who are abandoned, surrendered or neglected. Out of this, 

10 are for adoption and 10 are not for adoption. Out of the ten children for adoption, 10 

children are processed for possible placement through inter-country adoption and all were 

presented in the local matching conference before the Regional Child Welfare Specialist 

Group (RCWSG) and 2 children were already issued with CDCCLA (one was already 

presented in the local matching conference while the other is to be presented in the 

scheduled local matching conference for December). The 10 cases that are not for adoption, 

are continuously being managed by the handling Social Workers with the aim that they will 

be returned to their respective families or placed under foster care awaiting assessment 

from the LGUs.  

On the other hand, the region has only one Child Caring Agency, which is the Timothy 

Project International Mission, Inc., located in Malaybalay City, Bukidnon.  A total of 12 

children served by the said center as of December 15, 2020. Out of this, 5 are for adoption 

and 7 are not for adoption. Of the five cases for adoption, the documents are still on process 

by the handling Social Worker for issuance of CDCLAA.  

The rest of the cases being catered are for temporary care considering that they are 

Trafficking in Person (TIP) clients whose cases are still being heard in court. 

For the year, ARRS was able to issue seventeen (17) Foster Care License and ten (10) 

Foster Placement Authority. There were eighteen (18) children issued with Certification 

Declaring the Child as Legally Available for Adoption (CDCLAA). On the other hand, there 

were fourteen (14) children issued with Pre-Adoption Placement Authority (PAPA) and 

Certificate of Consent to Adoption (CA).  

 
Table 29. Financial Performance of the Protective Services Programs 

Program/Activity/ 
Project 

Allocated Budget Obligations Disbursement 
Utilization Rate (%) 

Obligations Disbursement 

Protective Services 
for Individuals and 
Families in Difficult 

Circumstances 
(CMF – Current 
Appropriation) 

568,377,109.64 568,194,348.68 566,621,576.33 99.97 99.72 

Protective Services 
for Individuals and 
Families in Difficult 

Circumstances 
(CMF – Continuing 

Appropriation) 

1,748,345.06 1,748,345.06 1.597.734.04 100.00 91.39 

Assistance to 
Persons with 

Disability and Older 
Persons (CMF – 

Current 
Appropriation) 

529,300.00 529,300.00 133,419.00 100.00 25.21 
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Assistance to 
Persons with 

Disability and Older 
Persons (CMF – 

Continuing 
Appropriation) 

67,069.00 67,069.00 58,669.00 100.00 87.48 

 
B.1.5 Social Welfare for Distressed Overseas Filipinos and Trafficked  
         Persons Sub-Program 
 

Table 30. Targets versus Accomplishments on Outcome Indicators of Distressed Overseas 

Filipinos and Trafficked Persons 

Outcome Indicators 
Accomplish

ments 
Targets Variance Assessment 

Percentage of assisted individuals 
who are reintegrated to their 
families and communities 

    

a. Trafficked Persons 100% 50% 50% Major Deviation 

b. Distressed Overseas and 
Undocumented Filipinos 

100% ANA   

 
For the year, the Recovery and Reintegration Program of Trafficked Persons (RRPTP) has 
assisted in nine (9) rescue operations with law enforcement agencies and two (2) pull-out 
of trafficked victims from their community. The former were mostly from Iligan City, Lanao 
del Norte and Ozamiz City, Misamis Occidental while the latter were conducted in Cagayan 
de Oro City and were victims of the notorious human trafficker, "Daddy Louie".   
 
As of December 21, 2020, a total of one-hundred seven (107) victims-survivors of human 

trafficking were provided with services by the program from January. Out of this number, 

thirty-five (35) have been provided with financial assistance for livelihood and education 

and all of them were provided with psychosocial counselling. 

Table 31. Targets versus Accomplishments on Output Indicators of Distressed Overseas 

Filipinos and Trafficked Persons 

Output Indicators Accomplishments Targets Variance Assessment 

Number of trafficked persons 
provided with social welfare 
services: 

107 80 -37 Major Deviation 

a. Trafficked Persons 66 40 -9 Minor Deviation 

b.  Children 41 40 -28 Major Deviation 

c.  Youth     

d.  PWDs     

e.  Senior Citizens     

Number of distressed and 
undocumented overseas Filipinos 
provided with social welfare 
services 

346 ANA   

MALAYSIA 7    

JEDDAH,KSA 58    

RIYADH,KSA 56    

QATAR 26    

HONG KONG 6    

DUBAI,UAE 49    

KUWAIT 40    

OTHER COUNTRIES 103    

OFWs FAMILY MEMBER IN 
PHILIPPINES 

1    
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The COVID 19 pandemic had greatly affected the tens of thousands of Overseas Filipinos 

and their families. Many of the Overseas Filipino Workers (OFWs) lost their jobs. Indeed, 

there were huge influxes of returning Overseas Filipinos from different countries. 

Unfortunately, these returning Overseas Filipinos were also stranded in Metro Manila due 

to the implementation of quarantine nationwide. It was only in the middle of May 2020 that 

the RIATF allowed them to travel to their respective local destination once they are able to 

secure clearance from the concerned government agencies.  

As adapted, the Community-Based staff most especially the workers handling distressed 

OFWs maintains proper coordination, collaboration and communication with the Local 

Government Units, stake holders, NGOs and other partner agencies have been 

continuously done in making the work performance efficient, effective and responsive to the 

needs of target clientele. 

 

 

 

There were three hundred forty-six (346) total served distressed and undocumented 

overseas Filipinos provided with social welfare services of which, 59.83% or 207 clients 

were female and 40.17% or 139 are male. All of the served clients are reintegrated to their 

families and communities. For the year, other countries compose of USA, Thailand, Japan 

and other Western countries, ranked No. 1 as the country of origin with a total of one 

hundred three (103) OFWs or 29.77%. 

Most of the OFWs served for the period are walk-in clients while some of them were referred 

by the Social Welfare Attaches of their respective country of origin and some were referrals 

from ISSO-DSWD Central Office. All of them were provided counselling and financial 

assistance. 
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Table 32. Financial Performance of the Distressed Overseas Filipinos and Trafficked 
Persons 

Program/Activity/ 
Project 

Allocated Budget Obligations Disbursement 
Utilization Rate (%) 

Obligations Disbursement 

Poverty and Reintegration Program for Trafficked Persons 

Direct Release – 
Current 

Appropriation 
653,000.00 638,310.00 638,310.00 97.75 100.00 

Direct Release – 
Continuing 

Appropriation 
15,258.25 15,240.00 240.00 99.88 1.57 

CMF – Current 
Appropriation 

737,024.00 735,774.00 711,774.00 99.83 96.74 

CMF – Continuing 
Appropriation 

76,882.30 76,882.30 74,562.85 100.00 96.98 

Services to Distressed Overseas Filipino 

CMF – Current 
Appropriation 

421,322.00 421,322.00 350,318.55 100.00 83.15 

 

B.1.6 Unconditional Cash Transfer (UCT) Program 
 

The UCT/TRCT or Unconditional Cash Transfer/Tax Reform Cash Transfer is a program 
derived from the mandate of our government to provide social mitigating measures to protect 
and improve the lives of the poor and vulnerable in the Philippines as stipulated in RA 10963 
or the Tax Reform Acceleration and Inclusion (TRAIN) Law. It seeks to provide cash grants 
to poor households and individuals who may not benefit from the lower income tax rates but 
may be adversely affected by the rising prices. 
 

For this year, the unit conducted 
simultaneous payouts amidst the 
pandemic that the world is currently 
experiencing right now. Following 
the safety precautions, the unit 
were able to conduct payout 
activities in the provinces of 
Bukidnon, Lanao del Norte, 
Misamis Occidental and Misamis 
Oriental together with LBP 
Servicing Branches, local 
government units and DSWD field 
staff. 
 
A total of ninety-nine thousand four 
hundred ninety-five (99,495) 
beneficiaries were paid for the 
release of 2019 cash grants under 
UCT- Listahanan with the target of 
two hundred ten thousand five 
(210,005). There are still areas 
whose payrolls are not yet 

generated and funds are not yet downloaded. The UCT-RPMO is still waiting and constantly 
follow-up the UCT-NPMO regarding this matter. 
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As for the conduit services of 2018 cash grants, a winning bidder was already declared for 
areas in Misamis Occidental and on the process of finalizing the MOA. For other areas in 
Region 10, awarding of the winning bidder is put on hold due to the pandemic as per LBP 
Regional Bids and Awards Committee 10. 
 
The unit also conducted the distribution of cash cards for the beneficiaries of UCT-
Listahanan. The distribution is piloted in the city of Iligan on November 30, December 8, and 
December 12, 2020 and followed by the municipality of Cabanglasan on December 15-19 
and December 21-22, 2020. 
 
A total of eight thousand five hundred forty-three (8,543) cash cards were released during 
the activity with the target of nine thousand nine hundred forty (9,940) beneficiaries. In 
addition, Region X is the first region to be able to release cash cards all throughout the 
country. 
 
On the last year of implementation of the UCT program, the UCT-RPMOs were directed to 
conduct a validation to the poor and near poor households identified during Listahanan 2 as 
proposed additional UCT-Listahanan beneficiaries. The unit were able to validate a total of 
thirty-four thousand two hundred thirty-one (34,231) households out of sixty-three thousand 
six hundred thirteen (63,613) beneficiaries. 
 
Relative to the UCT Advisory 24, the Unit conducted a massive scanning for the submission 
of images and other details in preparation for the UCT ID printing and Cash Card generation 
for UCT Listahanan. The UCT ID is essential to avail other social benefits covered under 
the TRAIN Law and as a requirement for the beneficiaries in claiming their Cash Card from 
their respective LBP Branches. As of December 31, 2020, out of two hundred ten thousand 
five (210,005) target households, one hundred eighty-one thousand five hundred fifty-one  
(181,551) were scanned and submitted to UCT-NPMO. 
 
The unit submitted a total of one hundred eighty-two thousand twenty-two (182,022) cleaned 
data for the cash card generation out of two hundred ten thousand five (210,005) target 
households. For the UCT Encoding, an additional of one hundred eighty-three thousand one 
hundred forty-five (183,145) were encoded. 
 
To further address the queries and concerns of the beneficiaries of UCT, the unit provided 
a hotline where beneficiaries could raise their concerns via text and call. The hotline was 
officially published on April 17, 2020. A total of one hundred twenty-two (122) calls were 
answered and three thousand four hundred fifty (3,450) texts were responded as of 
December 31, 2020. 

 
Table 33. Targets versus Accomplishments on Output Indicators of UCT 

Output Indicators 
Accomplis

hments 
Targets Variance Assessment 

Number of poor beneficiaries covered by Unconditional Cash Transfer (UCT) grants 

         a. 2018 Beneficiaries 1,830 138,006 -136,176 Major Deviation 

              a.1 Pantawid - 3,826 -3,826 Major Deviation 

              a.2 Social Pension - 50,803 -50,803 Major Deviation 

              a.3 Listahanan 1,830 83,377 -81,547 Major Deviation 

         b. 2019 Beneficiaries 99,495 222,783 -138,897 Major Deviation 

              b.1 Pantawid - 12,778 -12,778 Major Deviation 

              b.2 Social Pension - - -  

              b.3 Listahanan 99,495 210,005 -110,510 Major Deviation 

         c. 2020 Beneficiaries - 9,940 -9,940 Major Deviation 

              c.1 Pantawid - -   
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              c.2 Social Pension - -   

              c.3 Listahanan - 9,940 -9,940 Major Deviation 

 
Table 34. Financial Performance of the UCT Program 

Program/Activity
/ Project 

Allocated 
Budget 

Obligations Disbursement 
Utilization Rate (%) 

Obligations Disbursement 

CMF - Current 
Appropriation 

20,192,055.41 17,219,515.88 10,610,713.48 85.28 61.62 

CMF - Continuing 
Appropriation 

4,910,969.97 4,906,530.83 4,698,253.83 99.91 95.76 

 
 

C. Organizational Outcome 3: Immediate Relief and Recovery of Disaster 

Victims/Survivors Ensured 

  C.1 Disaster Response and Management Program 

   C.1.1 DISASTER RESPONSE AND REHABILITATION UNIT 

The Disaster Response Management Division Chief, Ms. Morena B. Fernandez together 

with the DRR Unit Head, Ms. Evelyn S. Madrio represented the Regional Director, Mari-Flor 

A. Dollaga-Libang during the 1st quarter Regional Disaster Risk Reduction Management 

Full Council meeting on March 17, 2020 at VIP Hotel, Cagayan de Oro City.  

The DRR unit also facilitated the turnover of the Women Friendly Space Kits and Child 

Friendly Space Kits to LGU Cabanglasan, Bukidnon last December 01, 2020 and to LGU El 

Salvador City, Misamis Oriental and Bacolod, Lanao del Norte on December 15, 2020. This 

kit can be used by the displaced families during disasters.  

On the other hand, for the 4th quarter the distribution of the additional Transitory Family 

Support Package (TFSP) to the Marawi IDPs who are enrolled in the Kathanor as 

homeowners from the Most Affected Areas (MAA) were already completed last November 

04-05, 2020. The amount of Php 14,400.00 per household is a great relief to the 

beneficiaries as their economic activities were again disrupted due to the pandemic.  The 

unceasing support of the Provincial Local Government of Lanao del Sur and the City 

Government of Marawi has led to the successful implementation of the TFSP to at least 

17,787 Marawi IDPs. The physical and financial accomplishment report for the distribution 

of additional TFSP as of November 05, 2020 are shown in the table below: 

Table 35. Status of the distribution of TFSP 

 

 

 

 

Table 36. Targets versus Accomplishments on Outcome Indicators of Disaster 

Outcome Indicators 
Accomplish

ments 
Targets Variance Assessment 

Percentage of disaster-affected 
households assisted to early 
recovery stage 

100.00% 100.0% 0% 
Full Target 
Achieved 

 

TOTAL 
TARGET 

# OF IDPS 
SERVED 

Percentage of 
IDPs Served 

TOTAL AMOUNT 
DISBURSED 

17,939 17,787 99.15% Php 256,132,800.00 
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On the status of all Core Shelter Assistance Program (CSAP) Transfer of Funds: 

 

C.1.2 DISASTER RESOURCE MANAGEMENT UNIT 

The DSWD Field Office 10 Regional Resource Operations (RROs) have closely been 

working with the different Local Government Units (LGUs), National Government Agencies 

(NGAs) in responding with the effects of the pandemic to the beneficiaries. The unit 

immediately responded with all national government agencies and LGUs to render 

assistance and cooperation and mobilize the necessary resources to undertake critical, 

urgent and appropriate response and measures in timely manner to curtail and eliminate 

the threat of this virus (PD. 929) 

 

The LGUs, NGAs, NGOs and legislators who requested for augmentation during disaster 

were properly accommodated and informed prior to the allocation and delivery of goods so 

as to prepare the beneficiaries to be on time during the relief distribution. 

 

In accordance with Bayanihan 2 “Recover as One”, the Regional Resource Operations 

ensures to have enough available relief goods to augment to those who are affected with 

the Zoning Containment or the so-called Granular lockdown affected families. 

 

 
 

City 

Targets 
Status of 

Implementation 
Actions Taken/ 

Agreements No. of 
Units 

Cost of 
Assistance 

Completed 
No. of 
Units 

occupied 

Cagayan de 
Oro City 
(Donated by 
Japan Govt.) 

722 30,000,0000 255 - 7.6 hectares for 506 housing 
units is allocated in Brgy. 
Pahiron, Lumbia, while another 
186 housing units in Brgy. 
Macapaya and 30 housing units 
in NHA Brgy. Pahiron, Lumbia. 
The Japan government had also 
donated 30M for the 
procurement of locally made 
materials that was turned over to 
LGU-CDOC on October 2017 
and housing construction was 
awarded to CDH Builders Inc. 

Iligan City 
 
 

3,459 242,130,000 770 770 The LGU of Iligan gave its 
commitment to proceed with the 
construction of the remaining 
1,507 houses at P120,000/unit 
through I-Home Builder at 
Mirador relocation site, Tipanoy, 
Iligan City in the 2nd quarter of 
2020 as stipulated in the CSAP 
Implementation Plan 2020 
submitted recently by the LGU to 
the DSWD F.O. 10.  



34 
 

A. Relief Augmentation to LGUs  

 

It shows on the table below that Sixty-one Million, Six Hundred Twenty-Nine Thousand, 

Nine Hundred Seventy-Five Pesos and Fourteen Centavos (₱61,629,975.14) worth of relief 

augmentation to LGUs.  This is the amount of the said items was released and delivered 

from the start of Covid-19 Relief Augmentation. Ongoing relief augmentation is being 

conducted to the respective Local Government Units (LGUs) due to the Zoning 

Containment/Localized Community Quarantine to avoid the spread of the infectious 

disease. 
 

                            Table 37. Status of Delivery of Relief Good/Augmentation for Covid-19 Response 

Provinces 
Total Family Food 

Pack Distributed 

Total Cost Family Food 

Packs Distributed 

BUKIDNON 11,108 
4,366,321.42 

CAMIGUIN 2,992 
1,115,819.37 

LANAO DEL NORTE 38,417 
 22,923,741.62 

MISAMIS OCCIDENTAL 17,500 
8,194,550.00 

MISAMIS ORIENTAL 39,099 
20,i88,824.65 

Others 5,000 
4,840,718.00 

Grand Total: 117,116 61,629,975.14 

 

  
B. Warehouse Updates 

 
The management has ensured to have enough available relief goods in warehouses in 
Cagayan de Oro City, Iligan City RCP Hub, Misamis Occidental, Camiguin and Bukidnon 
Province in response to COVID-19 and other disasters that needs relief augmentation. 
 
The table on the next page shows the remaining goods still amounted to Forty-Six Million, 
Five Hundred Three Thousand, One Hundred Sixty-Two Pesos and Twenty-Three 
Centavos (Php 46,503,162.23) and that there is a need for additional Family Food Packs 
to regain the 30,000-standard level of stockpile since the current stockpile cannot suffice 
against the overwhelming request of the LGUs.  
 
To date, relief augmentation to LGUs is still ongoing in response to the pandemic and FO 
is still receiving several requests from LGUs for relief augmentation due to localized zoning 
containment. Currently, FO have requested 30,000 family food packs from the Visayas 
Disaster Response Center (VDRC) at the same time FO also has procured goods intended 
for repacking of family food packs. 
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               Table 38. Status of Current level of Standby Food and Non-food Items 

 
 

 
 

C. Relief Augmentation Liquidation Updates  
 
The RROs management has consistently reminded the LGUs to submit the duly 
accomplished and signed Relief Distribution Sheets (RDS) for liquidation purposes. There 
are around 77 LGUs who have received augmentation due to Covid-19 Pandemic and other 
related disaster with 117,116 FFPs worth Php 61,629,975.14. As of date, the unit have 
already liquidated amounting to Php 14,534,844.76. There are still remaining RDS that 
needs to be reviewed due to some errors such as: duplication of entry, same sign 
 
ature and change of beneficiaries that needs certification from the MSWDOs. 

 
 

D. Standby Funds 
 
Currently, the FO has Php 24,000,724.42 standby funds that can be utilized at any 
occurrence of disaster within the region or any augmentation request from other region.  
 
 

 

Name/Location of Warehouse Quantity UoM Unit Cost  Total Cost Exp Date Remarks 

CDOC Warehouse 210 Box      553.86  116,310.60 2022 Apr china rice 

CDOC Warehouse 566 Box      582.00  329,412.00 2021 Feb   

RCP WAREHOUSE 1,500 Box      582.00  873,000.00 2021 May   

Subtotal 2,276 Box   1,318,722.60     

Augmentation from NRLMB/VDRC/ Fos 122 Box      561.00  68,442.00 2021 Jun RCP -IGN 

Augmentation from NRLMB/VDRC/ Fos 795 Box      561.00  445,995.00 2021 Apr CDOC  

Augmentation from NRLMB/VDRC/Fos 5,000 Box 438.29 2,191.450.00 2021 Aug RCP-IGN 

Preposition 2,247 Box   1,260,567.00     

Subtotal 8,164     3,966,454.00     

Total Family Food Packs 11,230     5,744,956.60     

Raw Materials 

NFA Rice 70,884 kilos  25.00  1,772,100.00   

Tuna Flakes (555) 50's 12,684 tins  33.62  426,436.08 2023  Feb  

Corned Beef, Lucky 7 (48's) 10,484 tins 
 30.78  

322,697.52 
2023 
March 

 

Sardines, VINTA 10,556 tins  16.33  172,379.48 2022 July  

Coffee, Kopiko 46,534 sachets  7.63  355,054.42 2021 July  

Cereal, Energen 15,915 sachets 
 8.45  

134,481.75 
2021 
March 6 

 

Subtotal 167,057   3,183,149.25   

Ready-to-Eat Food 

Pabaon Package 224 packs 1,372.70 307,484.80   

Subtotal 224   307,484.80   

Donated Goods 

Taiwan Rice 3,524 sack 
                
1,721.95  

6,068,151.80   

China Rice  1,250.84  sack 
   
2,507.38  

3,136,331.20   

Subtotal    15,788,843.65   

Non-Food Items 28,236 Pack/kit  26,365,676.38   

Other Non-Food Items 7,963 piece  1,226,496.50   

Indirect Materials 33,866 roll/bundle  927,869.32   

Subtotal 70,065   28,520,042.20   

Grand Total    46,503,162.23   
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Table 39. Status of Standbuy Funds 

Date of  Sub-Allotment  Amount  Particulars Total Cost Balance 

Allotment Advice (SAA)  Payee    

           
Jan. 23, 2020 33010010000300        

3,000,000.00  
NFA      2,666,250.00  333,750.00 

 QRF 
          
March 
26,2020 330100003000 

    
20,000,000.00  

Mindanao 
Glassware      2,018,647.50  

17,974.42 
 QRF -02-2020-X39 NFA      5,175,000.00  
   NFA    11,661,608.08  

   
Virginia Food, 
Inc      1,126,770.00  

          
June 19, 2020 33010010000300        

2,649,000.00  
    

    2,649,000.00  
 QRF       
            

Oct.16.2020 330100100003000 
    
21,000,000.00        

 21,000,000.00  

 QRF          
           

TOTAL   
    
46,649,000.00    22,648,275.58 24,000,724.42 

 
However, the Field Office has requested additional standby funds in response to the emerging 
needs of affected families in the on-going pandemic.  
 

E. Preposition of Family Food Packs 
 
Regional Resource Operations ensures that the respective LGUs always have access to the 
relief assistance of the DSWD Field Office. In view of this, the office has utilized the AFP and 
PNP headquarters as temporary warehouse in three geographically isolated provinces of the 
region.  

 
   Table 40. Status of Preposition of FFPs 

DELIVERY 
DATE 

PARTICULAR QUANTITY UNIT 
VALUATION 

PURPOSE 
DATE OF 
ARRIVAL 

Unit 
Cost Total 

12/07/2020 
Family Food 
Packs 500  box  561.00 280,500.00 

PREPOSITION in 
903rd RCDG, 
Sinacaban 12/08/2020 

10/05/2020 
Family Food 
Packs 997  box  561.00 559,317.00 

PREPOSITION in 
Mambajao, 
Camiguin 10/06/2020 

11/10/2020 
Family Food 
Packs 750  box  561.00 ₱420,750.00 

PREPOSITION in 
Maramag,Bukidnon 11/11/2020 

Grand Total   2,247      ₱ 1,260,567.00      

 

Currently, there are 2,247 available family food packs prepositioned in the respective 
warehouses within the region for Covid-19 response. The prepositioning of Family Food 
Pack was made possible through the help of Armed Forces the Philippines and Philippine 



37 
 

National Police who provided the warehouses within its headquarters.  It was very 
challenging also to ensure the quality of the family foods packs as some of the products 
were infested, however, the RRO ensured to replace any FFPs having issue prior to the 
distribution. 

 
F. Other Activities  

 

  1. Management of Locally Stranded Individuals (LSI) and Returning Overseas Filipinos 

(ROFs) 

 

Northern Mindanao Inter-Agency Task Force for Covid-19 Response has started 

receiving LSI and ROFs from different areas that are willing to return home. As of 

December 15, 2020 there are 15,748 LSI and ROFs that have been served at the USTP 

Holding Area in which DSWD is the head of Food and Non-Food Task Group. 
 

 

The department has extended hot-meals three times a day amounting to Php 

1,342,000.00 from June 16- December 15, 2020. FO also received Php 1,328,030.50 

worth of in-kind goods that were delivered to USTP kitchen for the preparation of meals 

per day. There are 30 Civil Society Organizations (CSO) who have answered the call for 

service by providing basic needs of our LSI and ROFs temporarily staying at the holding 

area. To sum up, the total expenses extended to LSI and ROF both from DSWD Covid-

19 response and in-kind is Php 2,670,030.50. 

 

2. Production of Family Food Packs 

 

Due to the overwhelming request from LGUs, the FO made sure to continue its repacking 

of Family Food Packs even during the weekends through Cash for Work activity in order 

to have available stockpile of Family Food Packs ready for augmentation at any given 

time. The warehouse staff ensures to follow the procedure in packing the food packs 

with appropriate component based on the prescribe guidelines. 
 

Table 41. Targets versus Accomplishments on Output Indicators of Disaster 

Output Indicators Accomplishments Targets Variance Assessment 

Number of DSWD QRTs trained 
for deployment on disaster 
response 

136 100 36 Major Deviation 

Number of LGUs with 
prepositioned relief goods 

4 2 2 Major Deviation 

Number of poor households that 
received cash-for-work for CCAM 

87,419 78,814 8,605 Minor Deviation 
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Number of LGUs provided with 
augmentation on disaster 
response services 

82* ANA   

Number of internally-displaced 
households provided with disaster 
response services 

1,815 ANA   

Number of households with 
damaged houses provided with 
early recovery services: 

- ANA   

a. ESA     

b. CFW     

c. FFW     
*Provided augmentation support to different LGUs in Region 10 and DSWD Caraga. There were LGUs 

provided with augmentation from two (2) or more quarters. 

 

C.1.3 DISASTER MITIGATION AND PREVENTION UNIT 

The Risk Resiliency Program for Climate Change Adaptation, Mitigation and Disaster Risk 
Reduction (RRP-CCAM-DRR) through Cash for Work (CFW) modality is a short-term 
program intended for the constituents located within the eighteen (18) major river basins of 
the Philippines as identified by the Department of Environment and Natural Resources 
(DENR) and other areas that are economically vulnerable and are historically susceptible 
to disaster hazards as assessed and identified by the Department of Social Welfare and 
Development (DSWD). 
 
Its objective is to create awareness within the participating community/beneficiaries about 
climate change, climate change adaptation and mitigation, and the importance of 
community participation in building resilience and strengthening their adaptive capacities. 
The program also encourages community participation in implementing community-defined 
projects and generate temporary employment and provide income augmentation to families 
and/or individuals. In general, it aims to contribute in the attainment of inclusive growth by 
minimizing the impacts of climate and disaster risk through adaptation, prevention, 
preparedness and rehabilitation, and enhance adaptive capacities of communities by 
strengthening coordination on disaster risk reduction and climate change adaptation and 
mitigation.  
 
For DSWD Field Office 10, a total of 239,528,060.00 grants were downloaded for the Risk 
Resiliency Program for Climate Change Adaptation, Mitigation and Disaster Risk Reduction 
through cash for work modality. With this grant, 39 LGUs identified as most vulnerable to 
climate related disasters and those LGUs located along and within major river basins of 
region 10 have benefited the program through cash for work. To ensure effective and 
efficient implementation of the program, continuous efforts have been made by the office 
through RRP-CCAM DRR technical staff. Series of activities were conducted and regular 
provision of technical assistance were provided to the partner LGUs from social preparation 
to monitoring and validation of cash for work project implementation. With the challenges 
made by the Covid-19 pandemic, all of the abovementioned activities of the Risk Resiliency 
Program are made with considerations to the “new normal”. 

 
Proper coordination and collaboration were also conducted in monitoring of the 10-day cash 

for work so as to ensure proper implementation and sustainability of the projects. The next 

table shows the status of CFW implementation: 
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Province City/ 
Municipality 

Target Allocation Activities  

Misamis 

Oriental 

Gingoog City 2,300 6,302,000 
Tree growing, seedlings production, cacao planting, 
riverbanks clean-up and de-clogging, dredging of 
waterways, communal gardening 

Talisayan 1,200 3,288,000 
 Coastal clean-up, mangrove rehabilitation, 
riverbank clean-up, communal/container gardening  

Balingoan 1,170 3,205,800 
Tree growing, mangrove planting and coastal clean-
up, communal gardening, dredging of waterways, 
canal de-clogging 

Lagonglong 1,990 5,452,600 
Construction of drainage canal, tree planting and 
tree growing, communal gardening, dredging of 
waterways, canal clearing and de-clogging 

Lagonglong 
Additional 

700 1,918,000 
Construction of drainage canal, tree planting and 
tree growing, communal gardening, dredging of 
waterways, canal clearing and de-clogging 

Claveria 2,120 5,808,800 
 Watershed conservation and rehabilitation, tree 
growing, communal gardening, dredging of 
waterways and de-clogging of drainage canal  

Villanueva 2,252 6,170,480 
 Installation of drainage canal, communal gardening, 
tree growing, dredging of waterways  

Tagoloan 3,000 8,220,000 
Tree growing and forest rehabilitation, mangrove 
planting and coastal clean-up, communal gardening, 
dredging of waterways and de-clogging of canals 

Lugait 1,200 3,288,000 
Tree growing, mangrove planting and coastal clean-
up, communal gardening, dredging of waterways, 
canal de-clogging 

Alubijid 1,250 
3,425,000 

 

Tree growing and forest rehabilitation, mangrove 
planting and coastal clean-up, communal gardening, 
dredging of waterways and de-clogging of canals 

Alubijid 
Additional 

655 1,794,700 
Tree growing and forest rehabilitation, mangrove 
planting and coastal clean-up, communal gardening, 
dredging of waterways and de-clogging of canals 

El Salvador 
City 

2,200 6,028,000 
Tree growing and forest rehabilitation, mangrove 
planting and coastal clean-up, communal gardening, 
dredging of waterways and de-clogging of canals 

El Salvador 
City 
Additional 

1,300 3,562,000 
Tree growing and forest rehabilitation, mangrove 
planting and coastal clean-up, communal gardening, 
dredging of waterways and de-clogging of canals 

Opol 1,958 5,364,920 

Tree growing, seedlings production, mangrove 
planting and coastal clean-up, communal gardening, 
dredging of waterways, de-clogging of canals and 
spillways 

Cagayan de 
Oro City 

3,000 8,220,000 
Urban container gardening, mangrove planting and 
rehabilitation, coastal clean-up, clearing and de-
clogging of canals, dredging of waterways 

Bukidnon Malitbog 2,120 5,808,800 
 Installation of drainage canal and fllod control, 
dredging of waterways, communal gardening, tree 
growing  
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Baungon 2,100 5,754,000 
Tree growing, communal gardening, installation of 
footbridge, dredging of waterways, de-clogging of 
canals 

Talakag 1,410 3,863,400 
 Tree growing, canal de-clogging, dredging of 
waterways, communal gardening  

Libona 2,000 5,480,000 
 Tree growing, canal de-clogging, dredging of 
waterways, communal gardening  

Libona 
Additional 

650 1,781,000 
 Tree growing, canal de-clogging, dredging of 
waterways, communal gardening  

Manolo 
Fortich 

1,800 4,932,000 
Tree growing and watershed rehabilitation, 
communal gardening, dredging of waterways and 
de-clogging of canals 

Manolo 
Fortich 
Additional 

300 822,000 
Tree growing and watershed rehabilitation, 
communal gardening, dredging of waterways and 
de-clogging of canals 

Sumilao 1,500 4,110,000 
Tree growing and watershed rehabilitation, 
communal gardening, dredging of waterways and 
de-clogging of canals 

Impasugong 2,500 6,850,000 

Installation of water pipes, repair of water system, 
tree growing, seedlings production, communal 
gardening, dredging of waterways, de-clogging of 
canals 

Malaybalay 
City 

3,000 8,220,000 
 Tree growing and tree caring, communal gardening 
and backyard/container gardening  

Additional 
Malaybalay   

1,000 
2,740,000 

 
 Tree growing and tree caring, communal gardening 
and backyard/container gardening  

Cabanglasan 1,500 4,110,000 
 Rehabilitation and conservation of watershed, 
dredging of waterways, canal de-clogging, 
communal gardening  

Lantapan 1,800 4,932,000 
 Tree planting, dredging of waterways, canal de-
clogging, communal gardening  

San Fernando 1,646 4,510,040 
 Rehabilitation and conservation of watershed, 
dredging of waterways, canal de-clogging, 
communal gardening  

Kitaotao 1,200 3,288,000 
Tree growing and rehabilitation of watershed, 
communal gardening, dredging of waterways and 
de-clogging of canals 

Valencia City 3,000 8,220,000 
Tree growing and rehabilitation of watershed, 
communal gardening, dredging of waterways and 
de-clogging of canals 

Valencia City 
Additional 

1,000 2,740,000 
Tree growing and rehabilitation of watershed, 
communal gardening, dredging of waterways and 
de-clogging of canals 

Lanao 

del Norte 

Baloi 2,200 6,028,000 
 Tree planting, canal de-clogging, dredging of 
waterways, communal gardening  

linamon 2,200 6,028,000 
 Coastal clean-up, mangrove planting and 
rehabilitation, riverbank clean-up, 
communal/container gardening  

Matungao 2,200 6,028,000 
 Communal gardening, dredging of waterways, 
canal de-clogging  

Matungao 
Additional 

1,000 2,740,000 
 Communal gardening, dredging of waterways, 
canal de-clogging  
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Pantar 2,200 6,028,000 
 Tree planting, canal de-clogging, dredging of 
waterways, communal gardening  

Tagoloan 1,500 4,110,000 
 Tree planting, canal de-clogging, dredging of 
waterways, communal gardening  

Munai 2,200 6,028,000 
 Tree planting, canal de-clogging, dredging of 
waterways, communal gardening  

Munai 
Additional 

1,000 2,740,000 
 Tree planting, canal de-clogging, dredging of 
waterways, communal gardening  

Salvador 2,300 6,302,000 
 Tree planting, canal de-clogging, dredging of 
waterways, communal gardening  

Tangcal 2,200 6,028,000 
 Communal gardening, dredging of waterways, 
canal de-clogging  

Sapad 2,200 6,028,000 
 Tree planting, canal de-clogging, dredging of 
waterways, communal gardening  

Pantao Ragat 1,900 5,206,000 
 Tree planting, canal de-clogging, dredging of 
waterways, communal gardening  

Poona 
Piagapo 

2,200 6,028,000 
 Tree planting, canal de-clogging, dredging of 
waterways, communal gardening  

Kapatagan 1,229 3,367,460 

 Tree planting, construction and installation of 
communal toilets, mangrove planting and 
rehabilitation, coastal clean-up, canal de-clogging, 
dredging of waterways, communal gardening  

Lala 1,229 3,367,460 
Tree planting, mangrove planting and rehabilitation, 
coastal clean-up, clearing and de-clogging of 
riverbanks and canals, dredging of waterways 

Iligan City 3,500 9,590,000 
 Tree planting, mangrove rehabilitation, communal 
gardening, riverbank clean-up and de-clogging, 
coastal clean-up, creek and canal de-clogging  

  Iligan City 
Additional 

1,340 3,671,600 
 Tree planting, mangrove rehabilitation, communal 
gardening, riverbank clean-up and de-clogging, 
coastal clean-up, creek and canal de-clogging  

TOTAL 39 LGUs 87,419 239,528,060   

 

Shown in the table above are the 39 identified LGUs of the region who have successfully 

implemented cash for work projects/activities for climate change adaptation, mitigation and 

disaster risk reduction for CY 2020. The program was able to serve a total of 87,419 

beneficiaries with a total allocation of  P239,528,060. 

 

C.1.4 AUGMENTATION TO LGUs 

For the whole year, the Department provided an augmentation support to eighty (80) Local 
Government Unit (LGUs) and also augmented to DSWD Caraga Region. There are 105,049 
families or 93.11% affected with Covid-19 pandemic provided with assistance, 4,833 
families or 4.28% affected with Localized/Granular Lockdown, 1,108 families or 0.98% 
affected with armed conflict, 525 families or 0.47% affected with Typhoon Quinta,  468 
families or 0.41% affected with fire incident, 270 families or 0.24% for the Community 
Outreach, 135 families or 0.12% affected with demolition, 135 families or 0.12% are former 
rebels, 111 families or 0.10% are poor and undernourished, 104 families or 0.09% affected 
with whirlwind incident, and 85 families or 0.08% were motorela drivers attending the 
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Explain, Explain Pagdalaw sa Bukidnon spearheaded by the PIA. The overall augmentation 
support and services extended to LGUs for CY 2020 has reached to a total of Sixty-Four 
Million Five Hundred Forty Thousand Five Hundred Sixty Pesos and Ninety-Five Centavos 
(Php 64,540,560.95) worth of relief goods and non-food items. 

 

Table 42.  Financial Performance of the Disaster Response and Rehabilitation Program 

Program/Activity/ 
Project 

Allocated 
Budget 

Obligations Disbursement 
Utilization Rate (%) 

Obligation Disbursement 

Disaster Response and Rehabilitation Program 

CMF – Current 
Appropriation 

257,632,759.6 257,306,199.06 252,304,695.89 99.87 98.06 

CMF – Continuing 
Appropriation 

16,581,981.43 16,581,981.43 8,433,067.51 100.00 50.86 

Quick Response Fund 

CMF – Current 
Appropriation 

24,459,000.00 24,357,817.10 24,357,817.10 99.59 100.00 

CMF – Continuing 
Appropriation 

3,106,997.00 3,106,997.00 2,675,885.00 100.00 86.12 

Calamity Fund 

CMF – Current 
Appropriation 

311,831,866.00 310,006,968.95 160,316,542.64 99.41 51.71 

CMF – Continuing 
Appropriation 

21,600,000.00 15,900,000.00 15,900,000.00 73.61 100.00 

 

D. Organizational Outcome 4: Continuing Compliance of Social Welfare and 

Development Agencies to Standards in the Delivery of Social Welfare Services 

Ensured 

D.1 Social Welfare and Development Agencies (SWDAs) Regulatory Program 

The year 2020 has been very challenging for the Standards Section staff especially that 

one of the major role of the section is to monitor compliance of Registered, Licensed, and 

Accredited (RLA) SWDAs and service providers to the set standards on community-based 

and center-based programs and services. This requires visiting and providing technical 

assistance to the different SWDAs. Due to the different level of community quarantines set 

by the LGUs, travelling and other mobilization of individuals was lessened and halted in 

order to prevent the further transmission of COVID-19. As being said, this has affected the 

accomplishments of the Section, but maximum efforts were still exerted to perform and 

achieve targets. As to adopt urgent measures against the spread of COVID-19 and to 

prevent further transmission, all scheduled ABSNET Cluster Meetings were postponed. 

However, through the use of technology, the section was able to continue the delivery of 

regulatory services to partner social welfare and development agencies. Thus, some social 

welfare and development agencies were able to renew their registration and license to 

operate as well as renew their accreditation through the use of digital platforms conducted 

by the Standards Bureau. Moreover, service providers such as Social Worker Managing 

Court Cases applicants were able to comply with the requirements and endorsed them to 

Standards Bureau including the conduct of pre-assessment and accreditation of Pre-

Marriage Counselors by Standards Section technical staff amidst the pandemic we are 

facing with. 
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As of the year’s accomplishments, the Section were able to achieve their set target for the 

sustained compliance. This is because of the continuing provision of coaching and 

mentoring through emails and phone calls to the partner SWAs/SWDAs in spite of the 

ongoing pandemic.  

Table 43. Targets versus Accomplishments on Outcome Indicators of Standards 

Outcome Indicators 
Accomplish

ments 
Targets Variance Assessment 

Percentage of SWAs, SWDAs and 
service providers with sustained 
compliance to social welfare and 
development standards 

22.12% 20% 2.12% Minor Deviation 

 

The Section were able to assess twelve (12) SWDAs for registration, one (1) LGU managed 

facility endorsed for accreditation, the Provincial Women and Children Center of Tubod, Lanao 

del Norte. The Section was not able to accredit Civil Society Organizations (CSOs) this year 

since there was no applicants submitted by the Sustainable Livelihood Program (SLP). 

 

For the Service Providers, the Section assessed nine (9) applicants for Social Worker 

Managing Court Cases (SWMCCs), nineteen (19) applicants for accreditation of Pre-Marriage 

Counselors (PMCs) and accredited two hundred ten (210) Child Development Centers and two 

hundred fifteen (215) Child Development Workers. 

 

Table 44. Targets versus Accomplishments on Output Indicators of Standards 

Output Indicators Accomplishments Targets Variance Assessment 

Number of SWAs and SWDAs 
registered, licensed and accredited 

    

a. Registered and Licensed SWAs 12 10 2 Minor Deviation 

b. Registered Auxiliary SWDAs 6 3 3 Major Deviation 

c. Accredited SWAs     

c.1 Level 1 Accreditation 1 11 -10 Major Deviation 
1.1 DSWD-Operated Residential 
Facilities 

0 0   

1.2 LGU-Managed Facilities 1 7 -6 Major Deviation 
1.3 Private SWAs 0 4 -4 Major Deviation 
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c.2 Level 2 Accreditation 0 2 -2 Major Deviation 
2.1 DSWD-Operated Residential 
Facilities 

0 0   

2.2 LGU-Managed Facilities 0 1 -1 Major Deviation 
2.3 Private SWAs 0 1 -1 Major Deviation 

c.3 Level 3 Accreditation 0 0   
3.1 DSWD-Operated Residential 
Facilities 

0 0   

3.2 LGU-Managed Facilities 0 0   
3.3 Private SWAs 0 0   

Number of CSOs accredited     

a.   Implementing Partner CSOs 0 ANA   

b.  Beneficiary Partner CSOs 0 180 -180 Major Deviation 

Number of service providers 
accredited 

    

a.     SWMCCs 
Not applicable to 

FOs 
   

b.     PMCs 19 12 7 Major Deviation 
c.   DCWs 215 160 55 Major Deviation 

Percentage of SWDAs with RLA 
certificates issued within 30 
working days upon receipt of 
compliant application 

100% 100% 0% 
Full Target 
Achieved 

Percentage of detected 
violations/complaints acted upon 
within 7 working days 

No 
violations/complaint

s received 
100%   

 

Table 45. Financial Performance of the Standard Setting, Licensing, Accreditation & 
Monitoring Services 

Program/Activity/ 
Project 

Allocated 
Budget 

Obligations Disbursement 
Utilization Rate (%) 

Obligations Disbursement 

CMF – Current 
Appropriation 

845,148.00 758,451.73 495,415.03 89.74 65.32 

CMF – Continuing 
Appropriation 

139,973.57 139,973.57 14,250.00 100.00 10.18 

 

The following SWAs/SWDAs were monitored/provided technical assistance for sustained 

compliance: 

1. Bethany Christian Home for Children Inc. 
2. Gugma sa Kabataan Inc. 
3. Community of Hope Special Education Center 
4. Our Lady of Divine Love Inc. 
5. Gitib Inc. 
6. Paglaum Community Development Foundation Inc. 
7. St. Joseph Home for the Children-Ozamiz City 
8. St. Joseph Home for the Elderly-Ozamiz City 
9. St. Joseph Golden Home Foundation Inc. 

10. Buhing Lihok Alang sa Kalambuan sa Kabataan, Inc. 
11. Timothy Project International Mission, Inc. 
12. Balay Canossa Foundation, Inc. 
13. Philippine Island Kids International Foundation Inc.  
14. Safer River, Life Saver Foundation Inc. 
15. Maranding Women Investors Multi-Purpose Cooperative 
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16. Blessed Mother Rosa’s Foster Home Foundation Inc. 
17. Philippine Sinter Corporation Foundation, Inc. 
18. Gonzalo-Carmen Abaya Memorial Foundation (GCAMFI-CEPALCO) 
19. Del Monte Foundation 
20. Advocacy for Community Transformation Fdn. Inc. 
21. Youth with a Mission Nehemiah House (YWAM) 
22. Keith W. Hooper & Bigcas Charitable Institution (Bighoop), Inc. 
23.  Ranao Women and Children’s Resource Center (RWCRC) 
24. Northern Mindanao Adventist Community Services, Inc. (NORMACS) 
25.  Father Palau Center of Pangantucan, Inc. 
26. Woorihanwoori, Inc. (Grace Vision Center) 
27. Marian Foundation Assistance for Spiritual and Social Achievement (MASSA) Inc. 
28. Andam Mouswag People’s Organization (AMPO) 
29. Philippine Enhance A Village, Inc. 
30. Celebration International Foundation Inc. 
31. Salay Handmade Paper Industries Foundation, Inc.  
32. Community and Family Services International 
33. Dagat Adlaw Foundation, Inc.  
34. EVERCA Foudnation, Inc. (Everlasting Care) 
35. Granduke Cares Foundation Inc. 
36. Fullness in Christ Network Philippines, Inc. 
37. Calabrian Children’s Foundation Inc.-Home for Boys 
38. Calabrian Children’s Foundation Inc-Home for Girls 
39. Kasanag Daughters Foundation, Inc. 
40. Philippine Sinter Corporation Foundation Inc.  
41. The Rising International Ministries, Inc.  
42. Rodolfo N. Pelaez Foundation Inc.  
43.  CDO Blessed Hope Foundation Inc.  
44. Differently-Abled Women Network Inc. 
45. Reaching the Next Generation (RTNG) Homes, Inc.  
46. A Foundation for Growth Organizational Upliftment of People, Inc. (GROUP) 
47. St. Ignatius Health Foundation Inc.  
48. Lanao Children’s Foudantion 
49. Balay Alternative Legal Advocate for Development in Mindanaw (Balaod 

Mindanaw) 
50. Malisa Home Inc. 

 

E. Organizational Outcome 5: Delivery of Social Welfare and Development 

Programs by Local Government Units through Local Social Welfare and 

Development Offices Improved 

 
E.1 Social Welfare and Development Technical Assistance and Resource  
         Augmentation Program 

 

Determination of Functionality of Local Social Welfare and Development Offices (LSWDOs) 

has been a serious concern of the Department. In order to improve the delivery of services 

and provide appropriate guidance to the Local Government Units (LGUs) in implementing 

programs and services along Social Welfare and Development (SWD), DSWD Field Office 

10 assessed the LGUs of Northern Mindanao on their most needed provisions of Technical 

Assistance (TA). DSWD FO-10 has a total number of 98 LSWDOs consisting of 5 provinces, 

9 cities, and 84 municipalities. Sixty-two point two percent (62.2%) or 61 LSWDOs were 
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validated in FY 2019. These 61 LSWDOs consist of 5 provinces, 6 cities and 50 

municipalities.  

For CY 2020, the targeted 37 LSWDOs are composed of three (3) cities and thirty-four (34) 

municipalities namely: Tangub City of Misamis Occidental, Cagayan de Oro City, and 

Valencia City of Bukidnon. All of these LGUs were assessed using the enhanced Service 

Delivery Capacity Assessment Tool. Result of the assessment is indicated in table 46 

below. 

Table 46. Result of 2nd Round SWDA Assessment 

 
PSWDO CSWDO MSWDO TOTAL ASSESSMENT 

No. of LSWDOs 0 3 34 37  

LSWDOs Assessed 

and Validated 
 3 34 37 

Target 

Achieved 
Accomplished (%) 0% 100% 100% 100% 

 

Aside from the 37 remaining LSWDOs subject for assessment, the Department conducted a 

re-assessment of the CSWDO Oroquieta City by reason of their Low Level rate. However, it 

was found that the CSWDO was unable to produce the pertinent documents as Means of 

Verification during the actual validation. Upon assessment done thru interview and review of 

relevant documents, the aforementioned city progressed from “LOW LEVEL” to “LEVEL – 2” 

with an Index Score of 2.12. 

For the provision of technical assistance based on TARA Plan, Region 10 was able to provide 

technical assistance to all 65 out of the 61 target LSWDOs through face to face visits provided 

that heath safety measures has been observed, provision of needed templates such as but not 

limited to SPDR, Manual of Operations, etc., and virtual orientation on Social Protection 

Framework, Its Concepts and Strategies; LCPC Functionality, Creation of LCAT-VAWC and 

CLJIP. 

All LSWDOs are subject for monitoring and re-assessment to see the progress in the three (3) 

work areas such as: Administration and Organization, Program Management and Institutional 

Mechanism. The next table is the result of the Baseline Service Delivery Capacity Assessment: 

a. Low 

1. Province NONE 

2.  City NONE 

3. Municipality 1. Malitbog 

2. Sumilao 

3. Magsaysay LDN 

4. Pantao Ragat 

5. Poona Piagapo 

6. Tagoloan 

7. Pantar 

8. Concepcion 

9. Panaon 

10. Initao  

b. Level 1 - "Enhanced Service Delivery" 

1. Province 1. Bukidnon 

2. Camiguin 
3. Misamis Oriental 

2.  City 1. Valencia City 

2. Iligan City 

3. Ozamiz City 

4. Tangub City 

5. El Salvador City 
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3. Municipality 1. Talisayan 
2. Sugbongcogon 
3. Salay 
4. Opol 
5. Medina 
6. Manticao 
7. Magsaysay 

(linugos) 
8. Lugait 
9. Laguindingan 
10. Lagonglong 
11. Kinoguitan 
12. Jasaan 
13. Binuangan 
14. Balingoan 
15. Balingasag 
16. Alubijid 
17. Don victoriano 
18. Sapang dalaga 
19. Clarin 

20. Calamba 
21. Baliangao 
22. Aloran 
23. Tangcal 
24. Sapad 
25. Nunungan 
26. Munai 
27. Matungao 
28. Maigo 
29. Linamon 
30. Lala 
31. Kauswagan 
32. SND 
33. Baroy 
34. Baloi 
35. Bacolod 
36. Sagay 
37. Mambajao 

38. Mahinog 
39. Guinsiliban 
40. Catarman 
41. Cabanglasan 
42. San fernando 
43. Quezon 
44. Pangantucan 
45. Maramag 
46. Manolo fortich 
47. Libona 
48. Kitaotao 
49. Kibawe 
50. Kalilangan 
51. Kadingilan 
52. Don carlos 
53. Dangcagan 
54. Damulog 
55. Baungon 

c. Level 2 - "Better Service Delivery" 

1. Province 1. Lanao del Norte 

2. Misamis Oriental 

2.  City 1. Malaybalay City 

2. Oroquieta City 

3. Cagayan de Oro City 

4. Gingoog City 

3. Municipality 1. Impasug-ong 
2. Lantapan 
3. Talakag 
4. Kapatagan 
5. Kolambugan 
6. Salvador 
7. Tubod 

8. Bonifacio 
9. Jimenez 
10. Lopez 

jaena 
11. Plaridel 
12. Sinacaban 
13. Tudela 

14. Claveria 
15. Libertad 
16. Naawan 
17. Tagoloan (Mis. Or.) 
18. Villanueva 
19. Gitagum 

d. Level 3 - "Improved Service Delivery" 

1. Province NONE 

2.  City NONE 

3. Municipality NONE 

 

DSWD Field Office 10 desires to see those identified as “LOW” & “Level 1” LSWDOs under 
3-Year TARA Plan to move up to “LEVEL 2” in CY 2021 and LGUs validated on the 2nd 
round SDCA which were identified as “LOW” and “LEVEL 1” based on the aforementioned 
indicators for improvement to move to Level 2 in CY 2022. 
 
Despite the restrictions in conducting trainings and mass gatherings, the FO was able to 

conduct orientations/learning development interventions (LDIs) to LGUs for the year 

through face to face activities provided that participants was able to follow health protocols 

imposed and physical distancing and through virtual orientations. Below are the conducted 

LDIs to LGUs: 

1. Program Orientation on RRP-CCAM DRR cum Capacity Building 

2. Protective Services Review (Social Pension and SFP) cum Menu Planning Workshop 

3. Orientation on Supplementary Feeding Program 10th Cycle Implementation 

4. Re-Orientation on Social Protection and FRVA to PSWDO Bukidnon and Mis. Oriental 
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5. Virtual Orientation on completed Social Technology Projects 

6. Virtual on Social Protection Framework, Its Concepts, Preparation of SPDR and FRVA 

The Capability Building Section (CBS) ensures that all lined-up activities of the FO particularly 

on trainings, orientations and seminars conducted are properly documented and reports of 

accomplishments are submitted to the section for consolidation purposes. Moreover, the 

section leads in coordinating all the proposed activities to be undertaken in order to harmonize 

the scheduled dates of activities. 

Table 47. Targets versus Accomplishments on Output Indicators of TARA 

Output Indicators Accomplishments Targets Variance Assessment 

Number of learning development 
interventions provided to LGUs 

6 4 2 Major Deviation 

Percentage of LGUs provided with 
technical assistance 

106.56% 100% 6.56% Minor Deviation 

Percentage of LGUs provided with 
resource augmentation 

100% 
(82 LGUs) 

ANA   

Percentage of LGUs that rated TA 
provided satisfactory or better 

There is no tool 
developed yet in 

connection with this 
indicator. 

   

Percentage of LGUs that rated RA 
provided satisfactory or better 

   

 

Table 48. Financial Performance of the Provision of Technical/Advisory Assistance and 
Other Related Support Services and Provision of Capability Training Program 

Program/Activity/ 
Project 

Allocated 
Budget 

Obligations Disbursement 

Utilization Rate (%) 

Obligations Disburseme
nt 

Technical/Advisory Assistance and Other Related Support Services 

Direct Release – 
Current 

Appropriation 
63,237,000.00 63,034,787.74 61,036,721.85 99.68 96.83 

Direct Release – 
Continuing 

Appropriation 
291,365.18 286,910.63 218,243.28 98.47 76.07 

Provision of Capability Training Program 

CMF – Current 
Appropriation 

142,820.00 72,822.75 53,763.68 50.99 73.83 

CMF – Continuing 
Appropriation 

2,615.00 2,615.00 2,615.00 100.00 100.00 

 

F. Highlights of Accomplishment under Support to Operations (STO)  

Policy and Plan Development 

Policy Development and Planning Section  

The Policy Development and Planning Section (PDPS) coordinated with the different 

units and provided technical assistance for the formulation of the following plans and 

reports: 

1. Harmonized Planning, Monitoring and Evaluation System (HPMES) 

Accomplishment Reports 

2. Regional Project Monitoring and Evaluation System (RPMES) through NEDA 

10’s IPA-LAMDAG 
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3. Office Performance Contract 

4. Program and Projects per Congressional District 

5. COVID-19 Rehabilitation and Recovery Plan 

6. Results Matrix Regional Recovery Program for COVID-19 

7. Performance Governance System  

8. Regional Development Investment Plan 2017-2022 Medium-term Update 

9. Revised GAD Plan and Budget for CY 2020 

10. GAD Plan and Budget for CY 2021 

11. Preparation of GAD Accomplishment Report 

12. Sectoral Plan for CY 2021 

13. Budget Execution Document Form No. 2 

To further improve the implementation of projects, the PDPS regularly attends to Regional 

Project Monitoring Committee (RPMC) Meeting hosted by National Economic and 

Development Authority (NEDA- X). A Quarterly RPMES report is submitted and presented 

to NEDA for the Regional Development Council’s comments and recommendations.  

Since DSWD are form part of the different Task Force for COVID-19, PDPS staff 

represented RD Dollaga to the different meetings e.g. Social Sector TWG and Economy 

Task Force TWG hosted by the NEDA-X and other concerned agencies. 

The PDPS staff also attended a TA Session on Performance Governance System (PGS) 

via Google Meet last 7 April 2020 which was facilitated by Ms. Loida Villanueva of Policy 

Development and Planning Bureau (PDPB). On the other hand, PDPS also acted as 

secretariat to Regional Gender and Development Technical Working Group (RGAD-TWG). 

Furthermore, PDPS staff attended the Online Work and Financial Plan (WFP) Conference 

last 7-8 December 2020 and Planning Officers Conference last 9-11 December 2020 which 

was conducted virtually. 

As members of the Regional Monitoring Team (RMT) for TARA Program, PDPS staff 

conducted technical assistance to the assigned LSWDOs through several orientations on 

the Use of Social Protection Handbook, Its Concepts and Strategies; preparation of Social 

Protection Development Report (SPDR) and provision of technical assistance on FRVA-IS. 

The PDPS staff also acted as reporting team for the Agency Operations Center (AOC) 

which will serve as a command facility to monitor and coordinate the implementation of the 

Department’s Social Amelioration Program (SAP) or the Emergency Subsidy Program 

(ESP) to the most affected families and individuals of areas under community quarantine. 

National Household Targeting System for Poverty Reduction 

The National Household Targeting System for Poverty Reduction, also known as 

Listahanan, is an information management system that identifies who and where the poor 

are nationwide. The system was created in order for the Philippine Government to have an 

established unified criterion for the identification of the poor who shall be beneficiaries for 

social protection programs, to share the database to stakeholders, primarily to the National 

Government Agencies (NGAs) and other social protection entities. The database will be 

used in identifying beneficiaries of social protection programs and services and to monitor 

the use of data shared.  

Consistent with the Executive Order No. 867, the updating of the Listahanan database of 

poor families shall be done every four (4) years thereafter. The first assessment was 

conducted on 2009, followed by the second round of assessment in 2015 and the third 

round assessment was conducted on the second semester of 2019. 
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With the start of the year, the regional office did not pursue with the resumption of the data 

collection phase until the authority to hire and continuing funds were approved last March 

2020. But it was also on the said month that Covid-19 was declared a pandemic and all of 

the agencies activities were suspended in accordance to the DSWD Advisory No. 1, 

Guidelines for the Prevention, Control, and Mitigation of the Spread of the Covid-19 in the 

DSWD Offices, Attached and Supervised Agencies. 

With the approval from the Secretary as to the resumption of Data Collection of Region 10, 

the Section prepared a catch-up plan for the resumption of the Listahanan 3. The Section 

gave on orientation on How to Conduct Household Assessment, General Errors of 

Household Assessment Forms, to the Area Coordinators, Area Supervisors, and some 

Enumerators, at Mingkay, Initao, Misamis Oriental on July 8-10, 2020 and July 14-16, 2020, 

in order to refresh the field workers of household assessment process and highlighted the 

important things to be done. Also, the field workers were given an orientation on the 

overview of the Validation Phase, as to the formation of Barangay Verification Team (BVT) 

and creation of Local Verification Team (LVC) in preparation of the said phase.  

Resumption of household assessment started on July 17, 2020 and ended on August 27, 

2020. After which, the Area Coordinators, together with their Area Supervisors, conducted 

exit conference in every barangay where they were assigned. Also, it was during this period 

that the Barangay Local Government Units were given an orientation on the Validation 

Phase and creation of BVT. Likewise, the Local Government Units were informed on the 

creation of Local Verification Committee (LVC) during the exit conferences of field staff.   

Table 49 illustrates the number of households assessed per province. It can be noted that 
there is a large variance of households assessed versus the targeted households in the 
province of Camiguin and Lanao del Norte. 

 
 

    Table 49. Households Assessed per Province 

PROVINCE 
TARGET 

HOUSEHOLDS 
ASSESSED 

HOUSEHOLDS 
Percentage 

Bukidnon 241,484 275,728 114.18% 

Camiguin 18,333 14,885 81.19% 

Lanao Del Norte 204,087 194,816 95.46% 

Misami Occidental 123,148 132,214 107.36% 

Misamis Oriental 247,907 256,052 103.29% 

Grand Total 834,959 873,695 104.64% 

 
 

Table 50 shows the initial result of Listahanan 3. It is notable that the highest share of poor 

are found in Bukidnon, followed by Lanao del Norte and Camiguin. Note that the Data 

Collection Phase was resumed during the time of pandemic wherein many Filipinos are 

affected. 
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Table 50. Initial Result of poor Households per Province 

PROVINCE 
TOTAL 
POOR 

% Poor TOTAL 
NONPOOR 

% 
NonPoor TOTAL 

Bukidnon 201,301 73.01% 74,427 26.99% 275,728 

Camiguin 8,274 55.59% 6,611 44.41% 14,885 

Lanao del Norte 132,997 68.27% 61,819 31.73% 194,816 

Misamis Occidental 71,299 53.93% 60,915 46.07% 132,214 

Misamis Oriental 99,132 38.72% 156,920 61.28% 256,052 

Grand Total 513,003 58.72% 360,692 41.28% 873,695 

 

The preparation for the Validation and Finalization Phase of the Regional Office started 

on early October 2020. On October 24-30, 2020, the Section conducted a webinar 

training of Area Supervisors by Province thru Google meet. During the said training, the 

Area Supervisors were trained on how the procedure on receiving complaints thru 

community desk. They were also taught on how to use the Validation Search Application, 

in which they will be using during the receiving of complaints via community desk. During 

the training, they were equipped with the knowledge needed before deployment. On 

November 3, 2020, the Area Supervisors were deployed. Upon their deployment, they 

have oriented the Barangay Officials and Local Government Officials for the formation of 

the Barangay Verification Team (BVT) and Local Verification Committee (LVC) 

respectively. With their coordination meetings, they have plotted their deployment plan 

and submitted to the Regional Grievance Officer. Also, there are a total of 1,875 

Barangay Verification Teams (BVTs) and 73 Local Verification Committees (LVCs) 

executive orders/resolutions from Local Government Units that were already submitted 

to the Section.  Please note that Validation Phase is extended until the 1st Semester of 

CY 2021, and there are still resolutions/executive orders for submission by the Area 

Supervisors. Also note that there are barangays that were not assessed during the Data 

Collection Phase. The said barangays were assessed thru On-Demand Application 

(ODA) during the validation phase. This means that the said barangays will have no BVT 

since the barangays are identified for assessment during validation. 

For the year, the section also generated one (1) statistical request from Disaster 

Response and Management Division. The purpose of the request is to use as basis for 

the provision of family food packs to the households affected by the COVID-19. 

Meanwhile, a total of twenty (20) name-matching requests received and accommodated 

by the section.  Also, one of the main task of the Regional Information Technology Officer 

(RITO) of NHTS during the implementation of the Emergency Subsidy Program (ESP) or 

commonly known as Social Amelioration Program (SAP) was to coordinate with the 

Information and Communications Technology Management Section for the name 

matching of SAP beneficiaries. There were a total of 262,947 names matched for the said 

program. 

Also, for the year, the Philippine Statistical Agency (PSA) has forged a Memorandum of 

Agreement with DSWD for the Listahanan 2 Database. This is in line with the 

implementation of the Philippine Identification System (PhilSys).  
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Social Technology Unit (STU) 

The COVID-19 pandemic has greatly affected the execution of the Social Technology 

Unit lined-up activities per approved Work and Financial Plan (WFP) for FY 2020. 

Everyone was caught unprepared and did not anticipate the halting of the usual face-to-

face activities and tried to adjust and live with the presence of the COVID-19 pandemic 

that affects everyone worldwide. Amidst the COVID-19 pandemic, the social marketing 

activities were conducted adopting the new normal strategies but somehow, there was 

low fund utilization thus, a series of requests for fund realignment and withdrawals to 

manage our funds. 

The Social Technology Unit successfully conducted the activities set for CY2020 through 

face-face during the third quarter when the face-to-face activities were allowed with some 

restrictions and conducted the virtual orientations during the fourth quarter. The Social 

Technology Unit Team had exerted so much effort in coordinating with the LGUs through 

the P/C/MSWDOs to meet our target since the LGUs were also busy with their tasks in 

addressing the COVID-19 pandemic. 

The Strategic Help Desk for Information, Education, Livelihood and Other Developmental 

Interventions (SHIELD) Against Child Labor is still on the transitional phase in preparation 

for LGU adoption/institutionalization by end of CY 2020. For the LGU to sustain the 

project, the establishment of Barangay Local Child Labor Registry System and 

strengthening the system and local mechanism for convergence of services for the child 

laborers and their families through the Barangay-based Help Desk, and the continuous 

conduct of advocacy activities has to be given utmost consideration. Again, the 

collaborative efforts at the local level and the partnership with other stakeholders greatly 

influenced the effective program implementation. Teleconferencing was conducted with 

the Social Technology Bureau staff, Ms. Maelen Joy Orozco and Mr. Ernie Gimas last 24 

March 2020 and the STU staff. The highlight of the teleconference was focused on the 

SHIELD interventions project transition phase implementation. 

For the Buklod Paglaom Para sa CICL: Holistic Psychosocial and Economic Interventions 

for CICL (HoPE) Project addresses the specific needs of the CICL. The conduct of 

activities like the individual and family sessions as well as the intensive aftercare program 

by the Center staff has been bounded for a while considering the current crisis. Despite 

the crisis, the individual and group activities were conducted by the Center staff and 

participated by the clients aiming to develop their camaraderie, self-discipline, practice 

decision-making and problem-solving skills. 

On Community Food Bank Project, the DSWD Field Office X – Social Technology Unit 

still continuously providing technical assistance for the successful implementation of LGU 

institutionalized projects. The LGUs have to work on the crafting of their local mechanism 

(project component #2) for the effective operation and management of the Community 

Food Bank Facilities and to ensure its project sustainability. Despite the technical 

assistance provided, the LGU with the CFB volunteers did not yet finalized their local 

mechanism. 

The marketing of completed social technologies for LGU replication was continuously 

done through sending the communication, advocacy material in a form of a personalized 

planner, and furnishing a copy of the RDC-X Resolution No. 22 series of 2018, 

“Supporting the Replication of the DSWD’s Completed Social Technology Projects”. It 

enjoins the LGUs to replicate the completed social technologies. Attached to the letters 

and planners is the form for the Expression of Interest (EOI) which is supposed to be our 
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basis in identifying the LGU participants for the orientation/capacity-building activities for 

CY 2020. 

Table below shows the statistical accomplishment of the unit: 

Project 

Target No. of 
Beneficiaries

/ 
Outputs 

Beneficiaries 
 Served 

Remarks/Next Steps 
Direct Indirect 

Strategic Help 
Desk 

Information, 
Education, 

Livelihood and 
Other 

Developmental 
Interventions 

(SHIELD) 
Against Child 

Labor 

50 52 
To be 

determined 

To continuously provide technical 
assistance and monitoring on the 
SHIELD project implementation to 
LGU Maramag, Bukidnon. 

Yakap Bayan 
Program 
Model of 

Intervention 

4 LGUs - - 

Provide technical assistance to 
the four (4) LGUs who adopted 
the YB Program in December 
2020. 
Coordination and collaboration 
with other NGAs in the provision/ 
convergence of programs and 
services for the RPWUDs and 
their families. 
Continue conduct of marketing 
activities to LGUs with high 
percentage of drug affectation. 
Seek the RDC support on YB 
Program implementation through 
issuance of RDC Resolution. 

Institutionalizat
ion of 

Completed 
Social 

Technologies 

6 
Replications, 

and 
1 adoption of 
pilot project 

- - 

Provision of start-up fund for CY 
2021 implementation. 
Provision of technical assistance 
to LGU implementers. 

 

Social Marketing Unit (SMU) 

With the ongoing pandemic, the communication strategy of the DSWD Field Office 10, 

particularly the Social Marketing Unit (SMU), shifted towards providing relevant 

information on DSWD programs and services. Numerous communication activities and 

campaigns were implemented particularly in informing the public on Social Amelioration 

Program (SAP), Assistance for Individuals in Crisis Situation (AICS), Disaster Response 

and Management, Provision of Relief Goods and other DSWD regular programs. 

For the year, SMU activities were COVID-19-responsive. One of these was the 

production of IEC materials composing of Frequently Asked Questions on SAP (1st 

Tranche and 2nd Tranches) – Cebuano and English versions and Information Kit on SAP 

for program implementers. Radio, TV and live stream guesting was also initiated. The FO 
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accommodated radio, television, and live stream interviews hosted by media partners 

and inter-agencies like the Philippine Information Agency, and Information Officers from 

local government units. 

Production of Infographics and Quote Cards were made on DSWD Programs and 

Services for SAP, Devolution, UCT, 4Ps, Relief Distribution, Family Food Packs, 

Transitory Family Support Package of the SLP and Philippine Independence Day. 

Updates regarding DSWD 10 programs and services were presented through Virtual 

Pressers through Facebook Live Streaming especially on SAP and other programs that 

provide financial assistance to vulnerable groups. Press releases on website and posts 

on social networks were continuously conducted. Nine hundred seventy-eight (978) posts 

were made for DSWD-10 Facebook page from January to December 2020. The posts 

were related to DSWD accomplishments, DSWD announcements, DSWD Infographics 

and videos. Comments were also answered by the Field Office. 

 

G. Highlights of Accomplishment under General Administration and  

        Support Services (GASS)  

 

Human Resource Planning and Performance Management Unit (HRPPMU) 

As the Human Resource Management and Development Division strives for the Level-III 

Accreditation for PRIME-HRM, the HRPPMU was able to lead the submission of Evidence 

Requirements for all key areas namely: Learning and Development (L&D), Performance 

Management System (PMS), Rewards and Recognition (R&R) and Recruitment, Selection 

and Placement (RSP). The preparation for documentary requirements has gone through 

various context consultations, intensive writing processes, and collation of means of 

verification (MOV’s), proofreading and finalization. 

DSWD Field Office 10 has 1,660 personnel assigned and mainstreamed in the different 

Units/Projects/Programs as of end of CY 2020. 

The Human Resource Planning and Performance Management Unit has a target plan of 

90% in filling up positions with competent personnel within timeline.  At the end of the year, 

HRPPMU had accomplished 93.54% or 594 filled-up positions out of the 635 total number 

of positions with request for posting.  

The Unit initiated and conducted on-going verification of school records wherein 97.86% of 

HR submission to Internal Audit Unit passed and met the Qualification Standards for their 

current position, IPCR assessment of the DSWD staff and employees, and ongoing renewal 

of contracts, signing of appointments and other pertinent documents for RPMO and field 

workers. Table below shows the filled and unfilled positions with corresponding targets and 

as of December 31, 2020: 

EMPLOYMENT STATUS 
NO. OF REQUIRED 

POSITIONS 
FILLED POSITIONS UNFILLED POSITIONS 

PERMANENT 132 127 
5 (Director; ARDO; SWO 

I; AA I; SWO II) 

CASUAL 4 4 0 

CONTRACTUAL 795 791 
4 (AO II; PDO I; SWA – 

2 slots) 
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CONTRACT OF 
SERVICE 

589 581 

8 (PDO I – 2 slots, 1 for 
SOCPEN and 1 for SF; 

PDO II – 2 slots for SLP; 
PDO II – SLP Marawi; 
AA II – KC-NCDDP; 2 
CEF – KC-NCDDP) 

JOB ORDER 158 157 
1 (JO – Encoder – 

SOCPEN) 

TOTAL 1,678 1,660 18 

 

Learning and Development Section (LDS) 

With the Department’s mandate to provide continuing Learning and Development 

interventions to its personnel as part of the Thrusts and Priorities of CY 2020, the 

Department has seen a wide scope of opportunities for such interventions despite the 

current pandemic. 

The first quarter of the year was more on the preparation of the learning activities and 

interventions as planned for the year. Unfortunately, the COVID-19 pandemic shifted the 

perspective and subsequent plans for the remaining year. The LDS shifted its focus on 

more new methods of delivering information and knowledge, away from the conventional 

seminar type setting. Webinars are suddenly the new normal, a trend that was a rarity prior 

to this pandemic. Learning and Development institutions are now providing various forms 

of online learnings such as webinar series and online examinations, most are leaning to 

more free online seminars that are both convenient and cost-effective. The rest quarters of 

the year has shifted to more unconventional ways of Learning Interventions, through Online 

Learning and Webinars. This has paved way to a more focused means of delivering 

information and learnings. Some of the trainings facilitated by the Section are the following: 

 Safety Protocols at Work Webinar by Alyansa.org last May 22, 2020 

 Industry 4.0 and Emerging Trends on Webinar Series spearheaded by the 

Development Academy of the Philippines (DAP) last June 26, 2020 

 Leadership Transformation Training Program for Division Chiefs and Section Chiefs 

last December 2-3, 7, 2020 

 Webinar along the Interim Guidelines on Absences of Government Officials and 

Employees and Amendment to the Revised Interim Guidelines for Alternative Work 

Arrangements conducted by Civil Service Commission (CSC) last December 10, 2020 

 Re-orientation on keynote laws and regulations: EO 70 (Institutionalizing the Whole-

of-Nation Approach in Attaining Inclusive and Sustainable Peace) and DSWD AO 14, 

s. 2017 (Enhanced Guidelines in the Implementation of a Drug-Free Workplace 

Program in DSWD) 

Welfare Unit 

Despite the strict imposition of health protocols and distribution of Personal Protective 

Equipment (PPEs) to DSWD employees, the FO especially the employees was hit with the 

emergence of COVID-19. As of date, DSWD FO 10 has 36 staff who have been affected 

by COVID-19. Of the 36 confirmed cases, 5 are active cases, 5 are under home quarantine 

and 26 have already recovered.    

A total of Php 310,000.00 were given as financial and medical assistance to those affected 

by COVID-19. Family food packs were given to the family members/ representatives of the 
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forty (40) staff who were under home quarantine as they were closed contacts/ exposed to 

those confirmed COVID-19 person. 

The Unit coordinated with the City Health Office- Health Emergency Team (CHO-HEMT) of 

Cagayan de Oro City for the isolation and monitoring of those confirmed COVID-19 positive 

staff and also for the FO staff who have been exposed/in close contact. A total of 57 staff 

were swabbed and isolated with their facility of which 28 of them are positive. The Unit also 

coordinated with Municipal Health Office of Manolo Fortich, Bukidnon for the staff and 

clients residing at the Haven for Women, Alae, Manolo Fortich wherein 19 staff and 38 

clients and dependents were swabbed to which 18 of them were positive and isolated in 

their facility. 

The Unit also facilitated the conduct of Annual Physical Examination which promotes the 

well-being of DSWD staff and employees. With this, all InLife Card Members were informed 

and directed to have their Annual Physical Examination (APE) for the year 2020. 

In compliance with the physical distancing protocols in the FO, alternative work 

arrangements was availed by DSWD employees in compliance to DSWD Advisory No.1, 

series of 2020 and the CSC Announcement No. 12, 2. 2020. The following table shows the 

number of staff who availed the different Alternative Work Arrangements: 

  Table 51. Figure on Alternative Work Arrangements  
Alternative Work Arrangements 

 
No. of staff 

Work-from-Home and Skeletal 773 

4-day work week 84 

5-day work week 264 

 

Personnel Unit 

At the onset of COVID -19 pandemic, the Personnel Unit is adopting the 4-Days Work Week 

Schedule and rendered overtime services in the exigency of duty just to deliver prompt 

salary and other benefits to all the employees. Among other are the following 

accomplishments: (1) Facilitated Notice of Step Increments (NOSI); (2) Forwarded 

Statement of Assets And Liabilities (SALN) of all regular, casual and contractual employees 

to Ombudsman and copy furnished Civil Service Commission; (3) Forwarded Summary of 

Leave Balances of all regular, casual and contractual employees and 4Ps Contractual 

Workers to Central Office; (4) Prepared memorandum on Absent Without Approved Leave 

and Undertime/Tardiness; (5) Disseminated Memorandum Circulars; (6) Prepared and 

facilitated GSIS,  LBP and DBP loan refund to all  Regular, Casual and Contractual 

employees; (7) Updated Personal Service Itemization and Plantilla of Personnel (PSIPOP) 

for FY 2020 for  the newly hired, promoted and resigned workers; (8) Prepared and 

facilitated COVID-19 Hazard Pay for the workers. 

 

Administrative Division 

The Administrative Division is primarily responsible for providing, maintaining, and 

managing logistical requirements to support the DSWD in attaining its vision and mission.  

It develops policies, and formulates plans and programs, related to the provision of logistical 

services. It is also responsible for providing services related to property management, 

records management, property and infrastructure maintenance, transportation, 
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communication, utilities and janitorial and security services. It ensures that appropriate 

management systems and procedures are in place for efficient and effective administrative 

services. 

The Property Supply and Asset Management Section (PSAMS) accomplished the renewal 

of DSWD Buildings: 2-storey CIU/SLP building, 2-storey warehouse extension, 1-storey 

Haven for Women, 1-storey Haven for Women (Alae, Manolo Fortich), 2-storey Dormitory 

building and 2-storey Disaster office warehouse with GSIS covering from January 3, 2020 

to January 3, 2021 amounting to Php 200,327.66. The section also facilitated the renewal 

of LTO registration and GSIS vehicle insurance of the DSWD vehicles.  

Disposal of unserviceable waste materials is still ongoing. Pre-disposal activity was already 

conducted. Inspection and preparation of the appraisal report by the technical working 

group was also completed. Also requested the resident COA to conduct an inspection on 

the said unserviceable property and equipment. At present, the unit is to schedule the 

opening of bids on the destruction or sale of the unserviceable government properties. The 

inventory team conducted Physical Count of Property, Plant and Equipment (RCPPE) for 

the preparation of the year-end report. Also, the unit issued 243 inventory custodian slips 

(ICS) and 103 property acknowledgement receipt (PAR) for the quarter. 

For the Records and Archives Management Section (RAMS) complied with the submission 

of required reports by the AS-RAMD like: Request for Authority to Dispose Valueless 

Records submitted to the National Archives of the Philippines and to AS- RAMD of the 

Central Office last December 11, 2020 and was acknowledged by NAP on December 15, 

2020. Also the Ocular Inspection Report was submitted on November 5, 2020 and 

acknowledged by AS RAMD on November 26, 2020. 

 

Digitization Project was completed with final turn-over of the system and its software, final 

payment already submitted to the Property Supply and Asset Management Section 

(PSAMS) after the issuance of Certificate of Completion. DMS will be done by the staff in-

charge, Mr. Leonardo L. Ganas. 

For the Procurement Unit, for calendar year 2020, the Procurement Unit received a total of 

881 Purchase Requests (PRs) for canvassing. Out of the 881 PRs, 304 (34.50%) Purchase 

Orders (POs) were processed, approved and contracted or served to corresponding 

suppliers. Some of the PRs were merged into a single PO upon awarding. 

   Table 52. Status of PRs received 

Quarter 

Total PRs 
received by 
Procuremen

t Unit 

Purchase Orders facilitated 

POs contracted 
with PRs 

received in the 
within the 

quarter 

POs 
contracted 

from previous 
quarters 

Total 
Number of 

POs 
contracted 

1st Quarter 159 44 82 126 

2nd Quarter 244 73 60 133 

3rd Quarter 218 68 85 153 

4th Quarter 260 119 79 198 

TOTAL 881 304 306 610 
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Financial Management Division 

A. Percentage of Budget Utilized 

a.1     Actual Obligations Over Actual Allotment Incurred 

For CY 2020, Field Office X has a total budget of Php 8,461,264,491.88 with 99.59% 

utilization. This is the result of regularly reminding the program focals and heads of their 

balances by providing them a copy of Statement of Allotment, Obligations Incurred and 

Balances (SAOB) every quarter and also they are reminded to review their Work and 

Financial Plan in order to catch up with their programs and activities. The unutilized budget 

which is Php 34,895,305.54 is mostly due to the unutilized budget for the year for the 

Supplementary Feeding Program, Bangsamoro Umpungan sa Nutrisyun (Bangun), 

Sustainable Livelihood Program (SLP), Tax Reform Cash Transfer Program and other 

programs as activities and programs essential to the implementation were hampered due 

to the world wide pandemic- COVID-19. 

Table 53.   Actual Disbursements over Actual Obligations Incurred 

PARTICULARS OBLIGATIONS 
INCURRED 

DISBURSEMENTS BALANCE 
% OF 

UTILIZATION 

GRAND 
TOTAL- 
CURRENT, 
CONTINUING 
& DFAT 

8,426,369,186.34 7,919,136,858.49 507,232,327.85 93.98% 

 

For the year ending CY 2020, the unutilized NCA/ NTA was due to the unutilized funds 

transferred for the Calamity Fund, Supplementary Feeding Program, Social Pension for 

Indigent Senior Citizens, NHTS, Pantawid Pamilya, Bangsamoro Umpungan sa Nutrisyun 

(Bangun), Disaster, Tax Reform Cash Transfer Program, KALAHI-CIDSS KKB and others. 

One of the major challenges of the country this CY 2020 is the ongoing pandemic which 

hampered the over-all implementation of the programs and services of the Department. But 

despite of it and the travel restrictions, Field Office 10 were able to deliver the set targets 

and especially the implementation of the Social Amelioration Program consistent with spirit 

of the “Bayanihan to Heal as One Act.” 

Table 54. Percentage of cash advance liquidated 

 

 

Account Name Total Grant Liquidation 
% of 

Liquidation 

a. Advances to Officers 
and Employees 

3,330,902.57 

 

3,327,652.57 

 
99.90% 

b. Cash – Disbursing 
Officers 

3,240,196,928.77 3,133,110,850.68 96.70% 

c. Inter-Agency 
Transferred Funds 

4,642,510,582.38 4,041,319,288.73 87.05% 
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The balance for advances to Officers and Employees for CY 2020 are from an employee 

who have been AWAL, demand letter was already issued.  

For CY 2020, the balances of the Special Disbursing Officers (SDOs) are for the 

implementation of the various programs and services of the Department particularly for 

Social Pension, SAP 2, AICS and CCAM. The programs and accounting unit is on the 

process of reconciliation. 

And the balances of funds transferred to NGAs, GOCCs, LGUs and NGOs/POs are from 

Prior Years which were mostly funds transferred to Barangays for the implementation of 

GPBP Projects. The ACT staff of KC NCDDP is monitoring the projects and followed-up 

the liquidation even those areas with no ACT staffs assigned. Aside from the follow-up 

through calls, personal appearance is needed in order to give technical assistance to those 

NGO/PO accounts which is hampered by the travel restrictions because of the COVID-19 

pandemic. 

C. Percentage of AOM responded within timeline 

All the AOMs received were 100% responded on time as no Notice of Suspension is issued 

regarding on it with 95.90% compliance as there were AOMs which has partial compliance. 

The Office of the Auditor have not yet issued their Official reply as to the AOMs that they 

have already lifted. All responsible officers were informed and their recommendation, 

whenever applicable are immediately acted on. 

The AOMs still not complied pertains to the unliquidated inter-agency fund transferred to 

Iligan City and Cagayan de Oro City as Shelter Assistance for victims of TS Sendong. The 

unliquidated balance still amounts to Php 182,066,515.63.  

And others pertain to the incomplete submission by the agency of the corresponding 

supporting documents of the Journal Entry Voucher (JEV) relating to the closure of the Cash 

In Bank which the Accounting unit is complying. 

D. Percentage of NS/ND complied within timeline 

No Notice of Suspensions and Disallowances were received for the 1st Semester of CY 

2020. As to the compliance of the NS/ND issued from the previous years, all have been 

acted/ complied on time, the Accounting Unit is only awaiting for the Notice of Settlement 

which will be issued by COA as a notification that an audit suspension/disallowance has 

been settled. 

 

III. OVERALL ASSESSMENT/CONCLUSION 

Based on the updated indicators on the DSWD Results Matrix, there were sixteen (16) 

outcome indicators, forty (40) output indicators, twenty-nine (29) indicators under Support to 

Operations (STO) and fourteen (14) indicators for General Administration and Support 

Services (GASS) that are applicable to Field Office 10.  
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For CY 2020, the FO achieved 

and/or exceeded the targets on the 

forty-one (41) or 73.21% out of the 

sixty-one (61) total outcome and 

output indicators on the Strategic 

Results Matrix. These programs are 

the: Pantawid Pamilyang Pilipino 

Program, Sustainable Livelihood 

Program, Residential Care Facilities, 

Supplementary Feeding Program, 

Centenarians Program, AICS, 

ARRS, RRPTP, OFW, Disaster 

Response, Regulatory Program and 

TARA Program.   Two (2) indicators 

under Pantawid Pamilyang Pilipino 

Program on education were deferred 

or put on hold due to the ongoing 

pandemic. Three (3) indicators: 

“Percentage of Pantawid households 

with improved wellbeing”, “Percentage of Pantawid Pamilya households not availing key 

health services that availed key health services” and “Percentage of LSWDOs with improved 

functionality” are still in ongoing implementation and/or results are still to be determined. The 

programs with major negative variances are the following: KC-NCDDP, Social Pension 

Program, Unconditional Cash Transfer Program and the Minors Travelling Abroad (MTA). 

Suspension on the conduct of mass gatherings like conduct of pay-outs, monitoring visits 

and travels on the first half of year greatly affected the outputs of programs like KC-NCDDP 

in which the strict travel restrictions were enacted by the LGUs hampered the processing of 

the necessary documents for 2nd tranche downloading and utilization of released funds. 

Conduct of pay-outs for Social Pension Program and Unconditional Cash Transfer Program 

were also delayed because of the community quarantines imposed by the different LGUs. 

Under MTA, a decrease of minors issued with travel clearance is due to travel restrictions 

brought by the pandemic. 

Moreover, for KC-NCDDP, due to the delay of downloading of funds from CO level to FO 

level, it also delays the release of funds to Trust Fund Accounts of the beneficiary barangays. 

As a result, disbursements, full liquidation of funds and closing of accounts will still continue 

until 1st quarter of 2021. Also, for CCL, the slow movement can be attributed to the following 

factors: Challenge in the geographic terrain; Non-viability of the project location which caused 

the limitation of the interested contractor/supplier, including skilled workers; remaining funds 

is no longer sufficient to complete the SPs.  

Major reasons for variance under UCT implementation is the unreleased grants under 

Conduit Mode of payment which is still waiting for the declaration of the winning bidder of the 

procurement of conduit services facilitated by LBP RBAC 10. For Social Pension Program, 

variance is for the unpaid beneficiaries who failed to claim their grants due to health protocols 

imposed in the LGUs. 

In spite of the threats and challenges brought by the pandemic, the Field Office responded 

by activating the Quick Response Team (QRT) and considering the enormity of the job that 

is now entrusted to the Department which is in line with RA 11469 or the “Bayanihan to Heal 

as One Act” and RA 11494 or “Bayanihan to Recover As One Act” also known as Bayanihan 
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Act 2 which empowers the National Government to provide an emergency subsidy to low 

income families to provide basic food, medicine, and toiletries, an Agency Operations Center 

(AOC) is also activated and will serve as a command facility to monitor and coordinate the 

implementation of the Department’s Social Amelioration Program (SAP) or the Emergency 

Subsidy Program (ESP) to the most affected families and individuals of areas under 

community quarantine.  

 

Moreover, the communication strategy of the DSWD Field Office 10 shifted towards providing 

relevant information on DSWD programs and services. Numerous communication activities 

and campaigns were implemented particularly in informing the public on Social Amelioration 

Program (SAP), Assistance for Individuals in Crisis Situation (AICS), Disaster Response and 

Management, Provision of Relief Goods and other DSWD regular programs. 

 

 

IV. RECOMMENDATIONS 

In order to address the challenges and gaps identified above and on facing the new normal 

brought by the COVID-19 pandemic, the following recommendations are provided to improve 

and address variances for the next implementation: 

 

a. KC-NCDDP NPMO 

To fast track the downloading of funds to the FO level to avoid causal sequences of 

delays in the implementation. 

 

b. Social Pension 

Social Pension Unit staff to strengthen monitoring of those active/dead beneficiaries. 

Since there are travel restrictions in some areas, monitoring through the civil 

registrar’s office is recommended. Also, resolve the issue that despite updating of the 

SP-IS, still those already dead recurs during actual printing. Social Pension Unit to 

prepare Catch-up plan to be able to serve 100% of the beneficiaries  

 

c. Unconditional Cash Transfer  

The unit to constantly coordinate with LBP Servicing Branches and UCT-NPMO for 

the unreleased grants. Moreover, the unit recommends the pursuance of the cash 

card generation, so that, whenever the funds are available, it would be easier for the 

beneficiaries to access their cash grants on their convenient time since the health of 

the beneficiaries and field staff is the unit’s top priority. 

  

All things considered, amidst the current health crisis, the implementation of the programs 

and services need the full support of all staff in the region. The office ended CY 2020 carrying 

the DSWD Core Values of “Maagap at Mapagkalingang Serbisyo, Serbisyong Walang 

Puwang sa Katiwalian at Patas na Pagtrato sa Komunidad” in the new normal. 
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