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ANNUAL NARRATIVE ASSESSMENT REPORT 

 

I.  BACKGROUND INFORMATION 

The DSWD Field Office (FO) 10 started the 70th Anniversary of the Department with hope for 

healing, recovery and continued delivery of services to the poor, vulnerable and disadvantaged 

beneficiaries in the midst of the ongoing public health crisis with the theme: “DSWD @ 70: 

Kabalikat ng mga Mahihirap sa Panahon ng Pandemya”. 

Given the continued limited movements and declaration of community lockdowns in some parts 

within the region and the different challenges in the implementation of programs and services, 

the Department recalibrated its strategies and plans in preparation also for the full 

implementation of Mandanas Ruling wherein some of the programs and services of the 

Department will be devolved to the LGUs, the adoption of DSWD SULONG (Strategic Focus 

Utilized to Leverage Our Nation's Good Governance) Recovery Plan 2021-2022 was necessary 

which will serve as an “interim strategy and a building block for the strategy that was originally 

designed. It will also serve as the preparation of the Department to operate in the context of the 

Mandanas Ruling and be the way of capacitating the organization to transition to the new 

normal.” (AO 17 s. of 2020) 

In the FO level, to support the DSWD SULONG Recovery Plan 2021-2022 implementation, 

governance scorecards and monthly progress reports were crafted involving the different 

offices, divisions and units (ODSUs) through monthly Operations Review meetings to discuss 

the FO’s Strategic Contributions to the Department’s objective and to be conferred as 

Performance Governance System (PGS) Proficient by the end the year. Moreover, preparations 

for the DSWD-wide ISO 9001:2000 Stage 1 and Stage 2 Audit were also conducted FO-wide 

guided by the Quality Management Team (QMT). During the last quarter of the year, PGS audit 

and ISO audit were consecutively conducted and participated by the different ODSUs 

personnel. In December, due to the efforts, support and dedication of the whole Department, 

DSWD was conferred with PGS Proficiency Certification with a Silver Trailblazer Award and will 

officially be certified to the ISO 9001:2015 Standards of Quality Management System after 

submitting the Action Plans from the observations by the Certifying Body. In the FO, no 

observations and findings were addressed by the Auditors but only opportunities for 

improvement. 

On the other hand, another surge of positive cases of COVID-19 due to presence of Delta 

Variant, the two (2) cities in Region 10 namely: Gingoog City and Cagayan de Oro City were 

escalated to enhanced community quarantine (ECQ) level of risk-level classification last 16 July 

2021 until 30 September 2021. With the declaration of ECQ, the economic activity of the 

individuals and families were affected with the heightened restrictions. As such, Special AICS 
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guidelines was issued by DSWD specifically for the provision of financial assistance to the 

affected families and individuals in areas under localized ECQ.  

For the accomplishments under Organizational Outcome 1, the Pantawid Pamilyang Pilipino 

Program’s (4Ps) continues to monitor not just the compliance of beneficiaries to program 

conditions but as well as the status of their well-being. In line with the Kilos-Unlad strategy, a 

total of 6,393 households were already turned over to their respective Local Government Units 

(LGUs) for continued support services. These households exited from the program due to 

natural attrition and/or have reached the maximum level of well-being which is Self – sufficiency. 

For the remaining households, stringent monitoring and provision of interventions to sustain 

their level of well – being should be the utmost priority of the program since this plays a vital 

role in the Performance Governance System of the Department. Looking into the compliance 

rate, the Region has an average of 90.14% overall compliance from Period 1 to Period 4 of 

2021. The compliance to education amongst 15-18 years old remained the lowest with 83.12% 

while attendance to FDS posted the highest compliance rate of 97.73% among other conditions. 

The Sustainable Livelihood Program’s (SLP) COVID-19 Response and Recovery Plan 2020-

2022 supports the agency-wide response and recovery plan. It aims to provide an enabling 

mechanism that supports the recovery of livelihoods; and to ensure that these initiatives are 

sustained for the COVID-19 affected families particularly those in the informal sectors and other 

targets beneficiaries. Thus, SLP’s implementation is geared towards providing enabling 

mechanisms to support the recovery of livelihoods of the families affected by the COVID-19 

pandemic. 

KALAHI-CIDDS NCDDP is still under the accelerated Community Empowerment Activity Cycle 

(CEAC) or the Disaster Response Operations Manual/Procedure (DROM/P) as mode of 

implementation in which each stage is simplified and fast-tracked. Some activities and sub-

activities under regular CEAC are either waived or modified to hasten the process of approval 

of sub-projects and its implementation that will be helpful for the community amid the crisis. 

DROM/P was triggered by virtue of Proclamation No. 929, declaring the country under a state 

of calamity due to the COVID-19 pandemic. Moreover, KC-NCDDP also monitors the different 

modalities lodged under the program, to wit: KC-NCDDP Additional Financing Group 1 Phase 

1, Indigenous Peoples-Community Driven Development Program (IP-CDD) and Kapangyarihan 

at Kaunlaran sa Barangay (KKB). 

Under Organizational Outcome 2, the Residential Care Facilities (RCF) of the FO have 

conducted their National Inspectorate (NI) Rapid Assessment in maintaining their Level III 

Accreditation. Also, the fifth RCF of the FO had its inauguration last August 27, 2021 with Usec.  

Luzviminda Ilagan who represented Secretary Rolando Joselito D. Bautista. Consequently, 

communication letters were sent to LGUs informing them that the facility is ready to operate and 

accept referrals of street children who are abandoned, neglected, exploited, and abused, as 

well as those families who are homeless and are living on the streets. The implementation of 

the 10th Cycle Supplementary Feeding was completed last February 26, 2021 serving the 

153,514 or 100% Day Care Children/Supervised Neighbourhood Play children region-wide. The 

11th Cycle Supplementary Feeding implementation completed its 120 feeding days for the eighty 

three (83) LGUs last November 2021 and the remaining 10 LGUs is targeted to complete the 

100 feeding days on December 31, 2021 and the remaining 20 days on the 2nd week of January 

2022. Under the Social Pension Program, amidst the challenges in the implementation, has 

continued to serve the indigent senior citizens with close coordination to the LGUs and 

compliance with the IATF health protocols during the pay-out and have paid 214,398 for the first 

semester and 214,436 indigent senior citizens for the second semester period. Implementation 

of the Assistance to Individuals in Crisis Situation (AICS) Program is maintained in the Crisis 
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Intervention Unit as well as the seven (7) satellite offices found in strategic parts of the region. 

The office also conducted series of offsite payouts to accommodate the referred clients who are 

in need of financial assistance to meet their basic needs. The 6 Malasakit Centers found in the 

Region are also now in full operation which is very beneficial to the clients. The clients who are 

undergoing medical treatment from the respective public hospitals where the Malasakit Centers 

are placed can now directly and immediately process their assistance in the Malasakit Centers, 

saving them the time and effort that they may otherwise spend in going to the Field Office or 

Satellite Offices. The clients being served in the Field Office and Satellite Offices are also 

lessened because of this. At the end of the year, the program was able to served 116,457 

beneficiaries. Implementation of Community-based Services were also affected by the current 

pandemic due to restrictions imposed, however the community-based staff maintains proper 

coordination, collaboration and communication with the Local Government Units (LGUs), 

stakeholders, NGOs and other partner agencies to respond to the people in need. The 

Unconditional Cash Transfer (UCT) program focused on the completion of validation and 

submission of the remaining data for the cash card generation following the directive of the 

Unconditional Cash Transfer-National Project Management Office. 

Furthermore, under Organizational Outcome 3, the Field Office being the lead of Response 

Cluster, actively participated in every Regional Disaster Risk Reduction and Management 

Council (RDRRMC) activity represented by the Disaster Response and Management Division 

(DRMD) on full council meeting in a quarterly basis. Also, being the Vice-chair on Response 

Cluster, the department also continuously provided augmentation support to different Local 

Government Unit (LGUs) affected by incidents/disaster especially on the current pandemic. On 

15 December 2021, tropical cyclone wind signal # 1 was hoisted over the Province of Camiguin 

and the Eastern portion of Misamis Oriental brought by Typhoon Odette. Over the course of its 

forecast tract, all provinces of Northern Mindanao were under Red Level Warning bringing 

heavy to torrential rains across the region resulting to flashfloods and landslide which affected 

several areas and damaged of properties. With this, the FO had activated its Agency Operations 

Center (AOC) with continuous 8-hour shifting of Quick Response Team (QRT) for the monitoring 

of the number of affected barangays, families, individuals, and casualties from all the provinces. 

For Organizational Outcome 4, the Standards Section highlighted the accomplishments, 

problems encountered and recommendations from the previous year to level up in the 

implementation of Social Welfare Development Agencies (SWDAs) regulatory services in line 

to its Registration, License and Accreditation; Child Development Centers/ Child Development 

Workers (CDCs/CDWs) Accreditation and training; Civil Society Organization (CSOs) 

Accreditation; Area-Based Network (ABSNET) mobilization and the Technical Assistance 

Resource Augmentation (TARA) provision to LSWDOs and Service Providers (SPs) and other 

related activities region-wide. 

Under Organizational Outcome 5, FO 10 was able to assess all the 98 LSWDOs using the 

enhanced Service Delivery Assessment Tool in CY 2020. For the provision of technical 

assistance based on TARA Plan this year, Region 10 was able to provide technical assistance 

to 100% of LSWDOs (98 out of the 98 target) through face-to-face conduct of site visitation for 

coaching, mentoring and lobbying; and Leadership Management Training, provision of needed 

templates such as but not limited to SPDR, Manual of Operations, etc., and orientation on Social 

Protection Framework, Its Concepts and Strategies; and conduct of Social Welfare and 

Development Forum.  

The different units and sections under the Support to Operations (STO) and General 

Administration and Support Services (GASS) were also vital in reinforcing and embracing the 

new normal. Alternative work arrangements were continued to comply with the physical 
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distancing in the office. Moreover, continued learning and development interventions (LDIs) 

were provided to the staff through virtual and/or face-to-face platforms. Despite the strict 

implementation of the health protocols in the workplace, a total of 188 staff were infected with 

COVID-19 and lost 5 members of the FO family for the whole year. The FO closely coordinated 

with the different Local Health Offices for the isolation and monitoring of those confirmed 

COVID-19 positive and close contact/exposed FO staff. The said staff were given medical and 

financial assistance as well as food packs to support them. Also, the FO extended medical and 

burial assistance to the bereaved families. For the status of vaccination, in coordination with the 

different LGUs and DOH, 97.05% (1,547/1,594) of the FO staff and field workers were able to 

receive their doses of COVID-19 vaccines.  

 

II.  ASSESSMENT OF PHYSICAL AND FINANCIAL ACCOMPLISHMENTS   

 

A. Organizational Outcome 1: Well-being of Poor Families Improved 

 

  A.1 Pantawid Pamilyang Pilipino Program (4Ps) 

Pantawid Pamilya has saturated the cities/municipalities in the region with its effort to reduce 

poverty and empowering households. This year, it has covered 99.31% of the targeted 

barangays in the region. The remaining 0.69% uncovered areas are few barangays from the 

Provinces of Bukidnon (1 barangay from the City of Malaybalay), Lanao del Norte (1 barangay 

from the Municipality of Nunungan) and Province of Misamis Oriental (9 barangays from 

Cagayan de Oro City and 3 barangays from Gingoog City). These barangays are considered 

commercial places thus, not qualified to be part of the program’s target communities. 

Anchored to the Kilos-Unlad strategy, households who will exit from the program are to be 

turned-over to their respective local government units. As of October 31, 2021, there is a total 

of 11,489 target Code 26 households. These households are to be validated since they are 

candidates for exit in the program. Recent data shows that 84.99% of the target or 9,764 

households were already validated. The remaining 1,725 households are still subject for 

validation. Result of the validation shows that majority of the households 7,654 (66.62%) are 

endorsed for delisting/deactivation in the PPIS.  

Reasons span from (1) GRS delisted due to misbehavior, (2) waived, (3) duplicates, (4) moved 

out of the area without notice, to (5) no eligible member of households for CVS monitoring. 

Moreover, of the 2,110 households reactivated, only 1 was coded Status 19 or grants temporary 

on-hold and the 2,109 households have active status. Of the accumulated 11,489 Code 26 

households, the office targeted 9,140 households in 2020 who are for exit in 2021. There were 

6,393 households or 70.92% already turned over to LGUs. 

Periodic monitoring of compliance shows that an average of 90.14% compliance rate is 

observed from Period 1 (February to March) to Period 4 (August to September) 2021. An 

increasing trend in the overall compliance rate across four periods is evident in the succeeding 

table. 

 

 

 



 
DSWD-GF-010 

REV 00 / 12 OCT 2021

  

PAGE 5 of 61 

DSWD Field Office X, Masterson Ave., Upper Carmen, Cagayan de Oro City, Philippines (9000) 

Website: https://fo10.dswd.gov.ph/ Tel Nos.: (088) 565 5795 

  Table 1. Compliance Rate (Period 1 to Period 4 2021) 

COMPLIANCE RATE per PERIOD 2021 

CATEGORY 
Period 1 

(February to 
March) 

Period 2 

(April to May) 
Period 3 

(June to July) 
Period 4 

(August to 
September) 

AVERAGE 

Education  

(3 to 5 years old) 
91.77% 91.60% 94.76% 89.93% 92.01% 

Education  

(6 to 14 years old) 
93.90% 92.80% 92.75% 95.72% 93.79% 

Education 

(16 to 18 years old) 
83.74% 81.64% 78.44% 89.01% 83.21% 

Health  

(0 to 5 years old) 
80.27% 78.67% 86.27% 90.63% 83.96% 

FDS 97.34% 98.06% 97.65% 97.86% 97.73% 

AVERAGE 89.40% 88.55% 89.97% 92.63% 90.14% 

 

Table 2. Targets versus Accomplishments on Outcome Indicators of 4Ps 

Outcome Indicators Accomplishments Targets Variance Assessment 

Percentage of Pantawid 
households with improved 

wellbeing 

24.81%    

Percentage compliance of 

Pantawid Pamilya households 

on school enrolment of children 

91.56% 95% -3.44% Minor Deviation 

Percentage compliance of 

Pantawid Pamilya households 

on availment of health services 

93.05% 95% -1.95% Minor Deviation 

Percentage of Pantawid 

Pamilya children not attending 

school that returned to school 

School year started 

in September 2021. 

Turn-out of 

compliance will be 

generated in 

January 2022. 

9.75% -9.75% Minor Deviation 

Percentage of Pantawid 

Pamilya households not 

availing key health services 

that availed key health services 

79.49% 40% 39.49% Major Deviation 

 

Moreover, looking into the trend of compliance, attendance to FDS posted the highest 

compliance rate among other conditions with an average of 97.73%.  It was followed by 

compliance to education among 6 to 14 years old children with an average of 92.01%. The 

condition with the least compliance rate is education among 16 to 18 years old children with 

83.12%. 

A composite spot check was conducted last October 2021 primarily aimed to validate the 

children 16-18 years old who are tagged as consistently non-compliant to education. Findings 

showed that teenage pregnancy and child labor are the most prevalent reasons of drop-out and 

absence from school, resulting to non-compliance. There were several child beneficiaries whose 

households are very far from the nearest public school, this is another cited factor of 

noncompliance to education. With a modified mode of learning introduced like DepEd ALS, 
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these children were encouraged to enroll, especially some of them are ashamed to go back to 

school considering their age and the grade level they last attended. These reasons were 

referred to the MLs for stringent case management and to the school facility for monitoring in 

order to bring them back to school. 

Table 3. Targets versus Accomplishments on Output Indicators of 4Ps 

Output Indicators Accomplishments Targets Variance Assessment 

Number of Pantawid households provided with conditional cash grants: 

Average (January to 

December)  
266,665 272,070 -5,405 Minor Deviation 

Percentage of re-assessed 

self-sufficient (Level 3) 

households with Transition 

Plan 

87.72% 100% -12.28% Minor Deviation 

 

The year ended with 260,339 active beneficiaries recorded. This is 95.69% of the 272,070 target 
for CY 2021. Out of which, 243,410 households (93.5%) are RCCT while 16,929 households 
(6.50%) are MCCT. Out of these active beneficiaries, are female grantees with 214,890 
(82.54%) while only 45,449 (17.46%) are male grantees. The office continues its efforts to 
achieve the target number of active beneficiaries by registration of eligible households as Set 
11 validation commenced last December 2021.  
 
Table 4. Number of Registered and Active Beneficiaries 

 

PROVINCE TARGET 

REGISTERED ACTIVE 

Male Female Total 

% of 

registered 

vs. Target 

Male Female Total 

% of 

active 

vs. 

Target 

BUKIDNON 88,075 11,645 100,922 112,567 127.81% 19,169 68,424 87,593 99.45% 

RCCT 75,038 10,549 88,484 99,033 131.98% 8,510 67,471 75,981 101.26% 

MCCT-FNSP 
13,037 

65 43 108 
103.81% 

23 18 41 
89.07% 

MCCT-IP 1031 12,395 13,426 10,636 935 11,571 

CAMIGUIN 5,848 913 6,508 7,421 126.90% 738 5,059 5,797 99.13% 

RCCT 5,848 913 6,508 7,421 126.90% 738 5,059 5,797 99.13% 

LANAO DEL 

NORTE 
69,444 12,093 93,115 105,208 151.50% 8,883 54,730 63,613 91.60% 

RCCT 67,924 11,773 91,899 103,672 152.63% 7,950 54,519 62,469 91.97% 

MCCT-FNSP 

1,520 

7 1 8 

101.05% 

1 5 6 

75.26% MCCT-IP 301 1,113 1,414 849 196 1045 

MCCT-HSF 12 102 114 83 10 93 

MISAMIS 
OCCIDENTAL 

35,184 6,663 42,633 49,296 140.11% 6,571 26,793 33,364 94.83% 

RCCT 32,288 6,326 39,915 46,241 143.21% 4,306 26,514 30,820 95.45% 

MCCT-FNSP 
2,896 

12 3 15 
105.49% 

3 7 10 
87.85% 

MCCT-IP 325 2715 3,040 2,262 272 2,534 

MISAMIS 

ORIENTAL 
73,519 11,226 82,762 93,988 127.84% 10,088 59,884 69,972 95.18% 

RCCT 71,737 11,054 81,015 92,069 128.34% 8,606 59,737 68,343 95.27% 

MCCT-FNSP 

1,782 

25 19 44 

107.69% 

15 14 29 

91.41% MCCT-IP 137 1,620 1,757 1,402 124 1,526 

MCCT-HSF 10 108 118 65 9 74 
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TOTAL 272,070 42,540 325,940 368,480 135.44% 45,449 214,890 260,339 95.69% 

RCCT TOTAL 252,835 40,615 307,821 348,436 137.81% 30,110 213,300 243,410 96.27% 

MCCT-FNSP 

19,235 

109 66 175 

104.21% 

42 44 86 

88.01% MCCT-IP TOTAL 1,794 17,843 19,637 15,149 1,527 16,676 

MCCT-HSF TOTAL 22 210 232 148 19 167 

*RCCT Database as of November 30, 2021; MCCT-IS Database as of Period 5 2021 

  *RCCT Database as of June 21, 2021; MCCT-IS Database as of April 2021 
 
 

Table 5. Financial Performance of Pantawid Pamilyang Pilipino Program (4Ps) 

Program/Activity/Pro
ject 

Allocated 

Budget 
Obligations Disbursement 

Utilization Rate (%) 

Obligatio

ns 

Disbursem

ent 

Cash Grants (Periods 
5, 6, 1-4 releases) 

6,284,865,350.
00 

- 
6,284,865,350.

00 
- 100.00 

CMF – Current 
Appropriation 

468,646,314.4
7 

468,503,871.
26 

441,668,982.5
6 

99.97 94.27 

CMF – Continuing 
Appropriation 

16,011,565.13 
15,365,905.1

3 
1,666,137.00 95.97 72.79 

 

A total of Php 6,284,865,350.00 amount of grants was disbursed for the year 2021, covering 

Period 5 2020 to Period 4 2021. Disbursements for RCCT and MCCT were Php 

5,915,057,900.00 and Php 369,807,450.00, respectively. There is a 100% funded over paid 

since the grants were directly downloaded to the cash cards of the beneficiaries. 

 

The latest generated update on SWDI was dated December 31, 2021, with a total of 245,735 

forms already encoded or 98.34% of the target. Misamis Occidental ranked as the highest 

encoded forms with 31,708 or 99.76% of its target followed by Camiguin with 5,297 or 99.16% 

of its target and the third is Lanao del Norte with 66,488 or 98.93% of its target. While, Bukidnon 

has the lowest encoded forms with 80,113 or 97.39% of its target. The status of well – being 

were also generated as of this reporting period for RCCT and MCCT. Based from Table 6, 

majority of the households were already at Subsistence level (Level 2) with 175,924 or 71.59% 

of the total households administered with SWDI. On the other hand, there were 69,009 

households or 28.08% who are considered Self – sufficient (Level 3). Only 771 households or 

0.31% who are still considered at Survival level (Level 1) and there are 29 households or 0.01% 

that need to be identified further as to their status of well-being.   

 

 

Table 6. Breakdown of Status of Well-being per Province. 

PROVINCE LEVEL 1 LEVEL 2 LEVEL 3 BLANK TOTAL 

Bukidnon 470 67,603 12,036 7 80,116 

Camiguin 14 3,677 1,604 
 

5,295 

Lanao del Norte 191 45,786 16,139 13 62,129 

Misamis Occidental 13 13,649 18,0370 6 31,705 

Misamis Oriental 83 45,209 21,193 3 66,488 

TOTAL 771 175,924 69,009 29 245,733 
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A.2 Sustainable Livelihood Program (SLP) 

 

For year 2021, the COVID-19 Response and Recovery Plan 2020-2022 will still be integrated 

in the implementation plan and action. The SLP’s COVID-19 Response and Recovery Plan 

2020-2022 supports the agency-wide response and recovery plan. It aims to provide an 

enabling mechanism that supports the recovery of livelihoods; and to ensure that these 

initiatives are sustained for the COVID19 affected families particularly those in the informal 

sectors and other targets beneficiaries. Thus, SLP’s implementation is geared towards providing 

enabling mechanisms to support the recovery of livelihoods of the families affected by the 

COVID-19 pandemic. 

Table 7. Targets versus Accomplishments on Outcome Indicators of SLP 

Outcome Indicators Accomplishments Targets Variance Assessment 

Percentage of SLP participants 

engaged in microenterprise 
100% 100% 0 

Full target 

Achieved 

Total number of SLP participants 

are equipped to engage in a 

microenterprise 

1,167 (2021 Current) 

30,012 (2020 

Continuing) 

   

Total number of households who 

received seed capital fund, skills 

training, and CBLA 

1,167 (2021 Current) 

30,012 (2020 

Continuing) 

   

Percentage of SLP participants 

employed 
No targets for EF    

Total number of SLP participants 

equipped to be employed 
No targets for EF    

 
At the start of the year, the SLP has a continuing grants from CY 2020 amounting to Php 
159,700,688.00 of which Php 156,615,000.00 are already obligated. This fund will be utilized to 
fund the additional Livelihood Assistance Grants (LAG), livelihood referrals and Livelihood 
Settlement Grants (LSG) for Fire Victims. In addition, the CY 2021 current allocation provided 
amounts to Php 114,285,000.00 - Php 96,285,000.00 will be used for LAG while Php 
17,999,416.00 will be used to fund the Padayon SLP Graduation Approach Pilot Project. This 
makes the total financial allocation for SLP Region 10 (SLP 10) to Php 273,820,688.00. 
Additional fund under SLP GAA 2021 amounting to Php 19,006,196.00 was also downloaded 
for the funding of livelihood referrals. 
 
 
Table 8. CY 2021 Summary of Financial Allocation and Physical Targets, per Fund Source 

Fund Source Amount Physical Modality 

SLP 2020 GAA 
(Continuing) 

159,700,688.00 17,480 SCF/LAG/LSG 

SLP 2021 GAA (Regular) 114,284,416.00 7,619 SCF/LAG 

SLP 2021 GAA 
(Referrals) 

19,006,196.00 1,267 SCF/LAG/LSG 

Total 292,991,300.00 26,366  
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Overall, the physical target of SLP 10 is now 26,366. This represents the number of poor families 
and households that are targeted to be served by the program and receive their respective 
grants. Of these target families and households, 17,480 are under the CY 2020 continuing 
funds. On the other hand, 8,886 are under CY 2021 current funds. These target families and 
households will be considered as served once they receive their respective grants through 
various SLP modalities. 
 
The CY 2020 GAA funds and CY 2021 LAG funds were already received by the respective 
families and beneficiaries. Series of cash pay-out activities were conducted by the SLP field 
staff with augmentation support from the regional staff to ensure that the activity will be 
successful.  
 

Table 9. Targets versus Accomplishments on Output Indicators of SLP 

Output Indicators 
Accomplishme

nts 
Targets Variance Assessment 

Number of household provided with program modalities 

1.1.Total number of 

households who received 
seed capital fund and 
total number of 
households trained (Seed 
Capital Funds, Skills 
Training, and CBLA) 

    

a. SLP 
Regulars/Referrals 

    

2021 Current  0 1,566 -1,566 Major Deviation 

2020 Continuing 1,529 1,533 -4 Minor Deviation 

b. EO 70 
Implementation 

    

b.1 

Households/Former 
Rebels 

    

    2021 Current 117 118 -1 Minor Deviation 

    2020 Continuing 0 0   

b.2 Households in 
CVAs 

    

    2021 Current 933 1,770 -837 Major Deviation 

    2020 Continuing 0 0   

c. Livelihood for Marawi 
IDPs 

    

2021 Current 0 0   

2020 Continuing 28,483 29,461 -978 Minor Deviation 

1.2. Total number of 
households who received 

No targets for 
EF 
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Employment Assistance 
Fund 

Total number of 

participants provided with 
livelihood assistance 
grants 

    

    2021 Current 11,524 7,320 4,204 Major Deviation 

    2020 Continuing 15,947 15,947 0 
Full Target 
Achieved 

Total number  of 
participants who received 
complementary livelihood 
recovery services from 
partners by SLP LAG 
Implementation 

No targets    

 
For the target under CY 2020 grants, all the target LAG families and Fire Victims already 
received their respective grants. Meanwhile, four (4) referred families under regular 
implementation waived to receive their seed capital funds (SCF). Despite follow-up efforts made 
by the assigned field staff, the beneficiaries were not able to attend the pay-out schedule. 
 
For the CY 2021 grants, physical accomplishment under the LAG and Referrals already 
exceeded than the target by 3,507 and 298 households respectively. This is because projects 
proposed by the beneficiaries and LGUs are below the maximum ceiling of Php 15,000.00 per 
eligible beneficiary. The amount of LAG per beneficiary was based on the capital requirement 
and feasibility of the livelihood projects identified by the local stakeholders and beneficiaries. 
Since the modality used to fund the livelihood referrals are also LAG, the above circumstance 
also applied. On the other hand, there are no accomplishments yet under regular 
implementation. Funds allocated for this modality are not yet released to the respective program 
participants. 
 

Table 10. Financial Performance of SLP 

Program/Activity/ 
Project 

Allocated 
Budget 

Obligations 
Disburseme

nt 

Utilization Rate (%) 

Obligation
s 

Disburseme
nt 

2020 GAA 
(Continuing) 

159,700,688.0
0 

159,700,688.0
0 

159,700,688.
00 

100.00 100.00 

2021 GAA 
(Current) 

114,284,416.0
0 

114,284,416.0
0 

96,285,000.0
0 

100.00 84.25 

2021 GAA 
(Referrals) 

19,006,196.00 13,000,000.00 
13,000,000.0

0 
68.40 100.00 

Direct Release - 
Current 

189,726,000.0
0 

188,113,617.5
1 

181,469,560.
21 

99.15 96.47 

CMF - Current  45,005,188.00 38,799,467.78 
18,192,367.8

7 
86.21 46.89 

CMF - Continuing  3,388,998.07 3,388,998.07 3,253,738.07 100.00 96.01 
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Table 10 shows that the grants under CY 2020 GAA were fully obligated and disbursed.  In 

addition, all the funds allocated for the provision of Livelihood Assistance Grants (LAG) under 

CY 2021 GAA were already obligated and disbursed as well. For 2021 GAA funds allocated for 

the referrals for the Office of the President, 68% were utilized through LAG and released to the 

respective families. Up to the end of the year, no additional approved livelihood requests were 

referred by the SLP National program Management Office (NPMO) and the Office of the 

President (OP). An advisory from SLP NPMO to use these grants to livelihood requests other 

than OP referrals was issued on December 23, 2021, however the issuance is very late 

considering the timeline of processing.  

 

A.3 Kalahi-CIDSS NCDDP 

Kalahi-CIDSS, otherwise known as the Kapit-Bisig Laban sa Kahirapan-Comprehensive and 

Integrated Delivery of Social Services, is one of the poverty alleviation programs of the 

Philippine Government being implemented by the Department of Social Welfare and 

Development (DSWD). It uses the community-driven development (CDD) approach, a globally 

recognized strategy for achieving service delivery, poverty reduction, and good governance 

outcomes. 

KALAHI is still under the accelerated Community Empowerment Activity Cycle (CEAC) or the 

Disaster Response Operations Manual/Procedure (DROM/P) as mode of implementation in 

which each stage is simplified and fast-tracked. Some activities and sub-activities under regular 

CEAC are either waived or modified to hasten the process of approval of sub-projects and its 

implementation that will be helpful for the community amid the crisis. DROM/P was triggered by 

virtue of Proclamation No. 929, declaring the country under a state of calamity due to the 

COVID-19 pandemic. 

The KC-NCDDP Additional Financing (AF) is currently being implemented in 8 Municipalities in 

Bukidnon and Lanao del Norte covering 166 barangays with a total of 169 identified sub-

projects. The budget allocation of Php 146,319,450.00 has already been obligated. As of 

reporting period, a total of 37 out of 169 sub-projects have been completed and have utilized 

Php 29,393,489.67 of the Php 131,687,505.00 grants released. 

Table 11: KC-NCDDP AF Physical Accomplishments 

Province Target 
SPs 

                      Physical Status 

100 81-99 51-80 1-50  NYS % 

Bukidnon 12

9 

9 7 6 48 59 6.98% 

Lanao Del Norte 40 28 2 3 7  70.00% 

Tot
al 

169 37 9 9 55 59 21.89% 

 

Building on the experiences and lessons from Kalahi-CIDSS and PAMANA (PAyapa at 

MAsaganang PamayaNAn) implementation, the Office of Presidential Adviser on Peace 

Process (OPAPP) and DSWD agreed to expand the partnership under PAMANA to support a 

Community Driven Development Program for Indigenous Peoples (IP-CDD). 

Being a community-driven development initiative, one of the main areas of focus of the program 

is empowerment the IP brothers and sisters through inclusion and active participation in local 

governance and key community activities meant to address local poverty issues. The approach 

ensures the inclusion of IPs and other vulnerable sectors in community decision-making. The 

Kalahi-CIDSS IP-CDD program shall operate along the principles of Ancestral Domain- based, 
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Indigenous Knowledge, Systems and Practices-centered, locally defined, and peace promoting 

development.  

The implementation of the IPCDD sub-project is nearing completion. Of the 48 targeted sub-

projects targeted to be completed this year 97.92% or 47 sub-projects have been completed. 

Only 1 sub-project is still ongoing in Brgy. Sebucal, Oroquieta City. Implementation is behind 

schedule due to disagreement over the land on which the sub-project is being built. However, 

based on the report of the Area Coordinating Team the sub-project implementation is underway. 

The financial obligation of IPCDD 2020 spillovers Batch 1 Cycle 3 and Batch 2 Cycle 2 were 

already 100% in terms of releases, utilization and liquidation. While, the IPCDD current cycle 

Batch 3 Cycle 1 and Batch 2 Cycle 3 financial status were almost complete with a grant released 

of 99.35% of the total allocation. Of the 56Million grants released 98.04% have been utilized 

and 99.9% funds already liquidated. 

Moreover, another modality lodged under the structure of KC-NCDDP is the Kapangyarihan at 

Kaunlaran sa Barangay (KKB). The project focuses on supporting livelihood related priorities of 

communities that generate and diversify the income of households using the CDD approach. It 

follows an open menu system where a community can propose projects based on their needs, 

except for disallowed projects in the Negative List of KC-NCDDP. The communities covered are 

the poor, disadvantaged and marginalized but have strong commitment to pursue inclusive 

development and have the capacity to properly utilize funds. 

Physical accomplishment of KKB-Continuing is at 73.91%. There are still remaining 6 sub-

projects that are ongoing, 1 in Iligan City and 5 in the Municipality of San Fernando, Bukidnon. 

Physical accomplishments of the remaining 6 sub-projects are in the range of 50-88%. 

 

Table 12. Targets versus Accomplishments on Outcome Indicators of KC-NCDDP 

Outcome Indicators Accomplishments Targets Variance Assessment 

Percentage of completed KC-

NCDDP projects that have 

satisfactory or better 

sustainability evaluation rating 

No expected 
accomplishment for 

this year due to 

adjustments in 

implementation 

timeline 

100% 0  

 

On the other hand, the Balik Probinsya Bagong Pag-asa (BP2) Program is also lodged under 

the structure of KC-NCDDP. It is one of the Department’s support measures to contribute to the 

decongestion of highly urbanized cities where high incidence of COVID-19 is recorded. The 

program will enable the families who decided and/or are qualified to return to their hometown or 

to places where their support system is guaranteed and can start a new life after the COVID-19 

enhanced community quarantine period and other disasters. 

The program will be implemented in two streams – provision of support packages and provision 

of community grants. Originally, the region had only 34 families identified as beneficiaries of the 

BP2 provision of support packages. The FO received a memo increasing the PGS target from 

34 to 117 family beneficiaries. However, during the validation conducted by the SWO III of BP2 

249 families were identified in the provinces of Bukidnon, Lanao del Norte, Misamis Occidental 

and Misamis Oriental which exceeded the target by 132 families. The list has already been 

endorsed to NHA. As of reporting period, 188 out of 117 (PGS Target) or 160.68% of families 
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were served through attendance/participation in social preparation activities under the CDD 

implementation. 

 A total of 17million or 78.80% has been obligated of the 21.8million allocated budget. The 

unobligated amount is allocated for the 38 families in Gingoog City but due to the dynamics in 

the LGU, the processing of the requirements such as MOA, Eligibility, Package Matrix and 

others in to avail the assistance package was hampered. BP2 for receiving communities has a 

total of 132 sub-projects identified in 7 Municipalities of Lanao Del Norte, Misamis Occidental 

and Misamis Oriental. As of the period, no sub-projects have been started yet. 

 

Table 13. Targets versus Accomplishments on Output Indicators of KC-NCDDP 

Output Indicators Accomplishments Targets Variance Assessment 

Number of communities implementing KC-NCDDP: 

a. Region 1 1 0 Full target Achieved 

b. Province 2 5 -3 Major Deviation 

c. Municipality 8 25 -17 Major Deviation 

d. Barangay 166 71 95 Major Deviation 

Number of KC-NCDDP sub-

projects completed in accordance 

with technical plans and schedule 

58 168 -110 Major Deviation 

Number of households benefitted 

from completed KC-NCDDP sub-

projects 

22,090 41,750 -19,660 Major Deviation 

Percentage of Pantawid Pamilya 

community members employed in 

KC-NCDDP sub-projects 

NCDDP-AF only 

To be determined, 

ongoing encoding of 

Employment Record 

Sheet. Sub-project 

implementation is 
ongoing. 

   

Total number of volunteers trained 

on CDD 
2,664 2,664 0 Full target Achieved 

No. of women volunteers trained on 

CDD 
1,601 1,601 0 Full target Achieved 

Percentage of paid labor jobs 

created by KC-NCDDP are 

accessed by women 

NCDDP-AF only 

To be determined, 

ongoing encoding of 

Employment Record 

Sheet. Sub-project 

implementation is 

ongoing. 

100%   

Number of family beneficiaries 
served through Balik Probinsya 

Bagong Pag-asa Program 

188 117 71 Major Deviation 

No. of community vulnerable areas 

(CVAs) provided with disaster 

response services 

13 19 -6 Major Deviation 
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Table 14. Financial Performance of KC-NCDDP 

Program/Activity/ 
Project 

Allocated 
Budget 

Obligations / 

Released to 
Community 

Accounts 

Disbursement / 
Utilized 

Utilization Rate (%) 

Obligations Disbursement 

KC-NCDDP AF 146,319,450.00 131,687,505.00 29,393,490.00 90.00 22.32 

Kapangyarihan at 

Kaunlaran sa 

Barangay (KKB) 

49,919,872.95 46,279,748.74 35,600,126.28 92.71 71.31 

IP-CDD 58,200,000.00 56,598,836.10 56,241,548.10 97.25 96.63 

KALAHI-CIDSS 

KKB (CMF -  

Current) 

102,905,736.30 96,519,077.15 28,728,801.82 93.79 27.92 

KALAHI-CIDSS 

KKB (CMF -  

Continuing) 

46,055,517.29 46,048,391.29 40,687,218.69 99.98 88.34 

BP2P KKB 

(ComGrants) 
52,500,000.00 - - - - 

BP2P KKB (For 

Families) 
8,670,000.00 - - - - 

 

 

B. Organizational Outcome 2: Rights of the Poor and Vulnerable Sectors 

Promoted and Protected 

  B.1 Protective Social Welfare Program 

B.1.1 Residential Care Facilities (RCFs) 

To maintain the Level 3 

Accreditation of the four (4) RCFs 

in the Field Office, conduct of 

National Inspectorate (NI) Rapid 

Assessment is a need. Prior to the 

NI Assessment, centers have 

prepared through their respective 

Regional Inspectorate Teams. On 

the other hand, Bahay Silungan, 

the fifth Residential Care Facility 

(RCF) of FO 10 had its 

inauguration last August 27, 2021 

with Usec Luzviminda Ilagan who 

represented Secretary Rolando 

Joselito D. Bautista. Consequently, 

communication letters were sent to LGUs informing them that the facility is ready to operate and 

accept referrals of street children who are abandoned, neglected, exploited, and abused, as 

well as those families who are homeless and are living on the streets. 

Figure 1.  Inauguration activity for the Bahay Silungan last August 27, 2021 
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For the year, Reception and Study Center for Children (RSCC) has served a total of twenty-

seven (27) children. Eighteen (18) clients were carried over from the previous year while 8 

children were admitted for this year. Among the 27 children, 7 or 25.93% were foundling, 9 or 

33.33% are those either victims of child trafficking and voluntarily surrendered, 4 or 14.81% 

were dependents, 4 or 14.81% were abandoned and sexually abused, and 1 or 3.70% was for 

a neglected child. Admission is controlled as part of prevention to COVID transmission but the 

center will accept children if found necessary and have intended isolation area to serve as 

quarantine room of new admission. 

Of the twenty-seven (27) total served for the year 2021, seventeen (17) children are eligible for 

rehabilitation. For this year, twelve (12) children were considered rehabilitated or 44.44% 

rehabilitation rate who are socially functional gained good health and rehabilitation goal are 

already achieved. The status of children’s’ discharged were through: Return to Families and 

Local Adoption. 

For Regional Rehabilitation Center for Youth (RRCY), the center served 51 carry over cases 

from the previous year and 71 new cases, a total of 123 cases served for the year. From the 

123 cases, 113 are all suspended sentence and 10 cases on Diversion Program. Fast tracking 

of cases is one of the priority concern in order to achieve the targets. This was realized through 

the implementation of the various therapeutic interventions. Hence, 54 cases or 43.90 percent 

are rehabilitated from the total cases; 2 cases are on community based rehabilitation and were 

turned-over to their respective LGUs; 3 were transferred to other facilities and nine (9) left the 

center without permission which incident were already reported to their respective committing 

courts for the issuance of warrant of arrest. In line with the celebration of the DSWD 70th 

Anniversary, four (4) RRCY staffs namely: Marivel T. Oyan, MDO I, Abner O. Cabotaje, HP III, 

and Rosita Orillo, HP II and Mr. Felix T. Nalzaro, Jr. SWAide/Designate Clerk attended the 

Praise, Loyalty and Service Awards last February 26, 2021. The three (3) RCCY staffs were 

given recognition as Loyalty Awardees for their ten (10) years in government service while Mr. 

Felix T. Nalzaro, Jr. was awarded as Best Administrative Staff both in Regional and National 

Level.  

Meanwhile, the Home for Girls (HG) served a total of 68 clients with the plan of serving 80 clients 

or 85%.  From the 68 clients, 6 are dependents thus only 62 are considered for rehabilitation.  

With a total 33 rehabilitated clients it is equivalent to 53% which is far beyond the target of 

rehabilitating 30% of the total rehabilitated clients. Of the cases served, it can be noted that the 

rape cases had topped this year with a total of 25 cases.  It is followed by incest with 19 cases 

and pornography with 7 cases mostly from Ozamiz City. Six dependents of our young mothers 

were also served.  Five (5) CICLs had also been referred by their respective courts, Acts of 

Lasciviousness and neglect cases got the same rank with 2 cases each category and the least 

case that was catered was CSAC and physical abuse with 1 case each category. These are 

some of the cases whose dynamics  of behaviour are varied thus  the Social Workers and 

Psychometrician worked hand in hand in conducting activities that suit them well. 

For the Regional Haven for Women (RHW) for the year, the center served 47 clients, 30 of 

which are carried over from the previous year and seventeen (17) were new admissions. All of 

the clients were provided with individualized psychosocial interventions appropriate of their 

needs and problems presented. Out of the forty-seven (47) clients served, five (5) of which are 

victim of sexually abused, three (3) are physically abused/maltreated, five (5) are victim 

psychological/emotionally abused/WEDC, six (6) are victim of sex trafficking in person, one (1) 

abandoned, two (2) who are stranded person and twenty-five (25) minor dependents. As for 

rehabilitated cases, a total of thirty-four (34) clients were already rehabilitated. Of the thirty-four 

(34) rehabilitated, twelve (12) discharged from the center, while twenty-two (22; 10 women and 
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12 dependents) are still in the center because their cases are still ongoing and there is a threat 

to the client’s life as their family is not yet ready to accept them. While they are still at the center, 

continuous provision of various programs and services is extended based on their intervention 

and rehabilitation plans as agreed between the client and her Social Worker. 

 

Table 15. Targets versus Accomplishments on Outcome Indicators of Centers 

Outcome Indicators 
Accomplish

ments 
Targets Variance Assessment 

Percentage of clients in residential 
and non-residential care facilities 
rehabilitated 

49.81%* 30% 19.81% Minor Deviation 

    *Based on HPMES 4B Computation of Rehabilitated Clients 

 

 

Table 16. Targets versus Accomplishments on Output Indicators of Centers 

Output Indicators 
Accomplishmen

ts 
Targets Variance Assessment 

Number of clients served in residential care facilities: 

a. RSCC 27 60 -33 Major Deviation 

b. RRCY 123 110 13 Minor Deviation 

c. Home for Girls 68 80 -12 Minor Deviation 

d. Haven for Women 47 60 -19 Minor Deviation 

ALOS of clients in residential 
facilities 

    

   Discharged-based     

a. RSCC 529    

b. RRCY 312    

c. Home for Girls 225    

d. Haven for Women 418.79    

   Admission-based     

a. RSCC 1080    

b. RRCY 119    

c. Home for Girls 359    

d. Haven for Women 762.35    

  

 

 



 
DSWD-GF-010 

REV 00 / 12 OCT 2021

  

PAGE 17 of 61 

DSWD Field Office X, Masterson Ave., Upper Carmen, Cagayan de Oro City, Philippines (9000) 

Website: https://fo10.dswd.gov.ph/ Tel Nos.: (088) 565 5795 

Table 17. Financial Performance of the Centers 

Program/Activity/ 
Project 

Allocated 
Budget 

Obligations Disbursement 
Utilization Rate (%) 

Obligations Disbursement 

Direct Release – 
Current Appropriation 

56,555,000.00 54,987,048.13 50,096,498.37 97.23 91.11 

CMF-Current 
Appropriation 

30,207,300.00 27,639,575.13 14,796,728.23 91.50 53.53 

Direct Release – 
Continuing 

Appropriation 

561,169.97 561,169.97 426,328.45 100.00 75.97 

CMF- Continuing 
Appropriation 

1,735,265.81 1,735,265.81 1,705,747.95 100.00 98.30 

 

 

B.1.2 Supplementary Feeding Sub-Program (SFP) 

The Supplementary Feeding Program completed the 120 days feeding for the 10th Cycle 

implementation last February 26, 2021 serving the 153,514 or 100% Day Care 

Children/Supervised Neighbourhood Play children region-wide. The Php 276,325,200.00 actual 

allocation complements the targeted allocation for the 10th cycle implementation. 

Accomplishment have reached 100%. Thus, the total target of the 93 LGUs have implemented 

the program, out of 3,242 number of Child Development Center and 220 Supervised 

Neighbourhood play, the region exceeded the targeted allocation of 3,504 Child Development 

Center and 271 Supervised Neighbourhood Play.  

 

Table 18. Nutritional Status Percentage Accomplishment (10th Cycle) 

Nutritional Status 
Baseline 

Upon Entry 

3 months 
after 

% Weight 
Improvement 

6 months 
after 

% Weight 
Improvement 

Severely Underweight 2,691 2,289 15% 404 84.99% 

Underweight 12,570 11,212 10.80% 1,754 86.05% 

Overweight 2,036 1,777 12.72% 1,356 33.40% 

 

The actual number of Day Care Children served for the 10th Cycle is 153,514, it was reported 

that there was a significant result on the Nutritional Status of beneficiaries. A total of 136,217 or 

88.73% Day Care Children with Normal Upon-Entry Nutritional Status and after the 120 days 

feeding implementation, it was increased to 150,000 or 97.71% Day Care Children. From the 

upon entry data of Underweight beneficiaries which was 12,570 or 8.19%, it was decreased to 

1,754 or 1.14% and for the Severely Underweight which was 2691 or 1.75% it was lessened to 

404 beneficiaries or 0.26%. The remaining Underweight and Severely Underweight, 1,754 and 

404 Day Care Children respectively were referred to their respective City/Rural Health Center 

for further medical assessment and nutrition intervention. Through close monitoring, continuous 

provision of technical assistance by the SFP Staff and timely feeding sessions, there is a 

significant decrease in the percentage of the malnourished children. 
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Meanwhile, the 11th cycle implementation targeted the same number of children of the previous 

implementation which is 153,514 Day Care Children/Supervised Neighbourhood Play children 

involving the same amount of Php 276,325,200.00 for 120 feeding day’s implementation 

adopting the twice-a- day feeding scheme. The 11th cycle implementation have completed its 

120 feeding days for the eighty three (83) LGUs last November 2021 and the remaining 10 

LGUs is targeted to complete the 100 feeding days on December 31, 2021 and the remaining 

20 days on the 2nd week of January 2022. 

The 11th cycle SFP implementation was able to serve a total of 153,514 day-care children or 

100% as targeted of which 75,993 or 49.50%  are male, 77,521 or 50.50% are female covering 

the 3,491 Child Development Centers (CDCs) and 253 Supervised Neighbourhood Play 

(SNPs). Among the children served, a total of 11,277 or 7.35% are 4Ps beneficiaries, 5,940 or 

3.9% are IPs and 445 or 0.30% are Children with Disability (CWD). The aforementioned 153,514 

day-care children are provided with supplementary feeding which is 1/3 of their total Required 

Energy and Nutrient Intake (RENI) for 120 feeding days. 

 

Table 19. Targets versus Accomplishments on Outcome Indicators of SFP 

Outcome Indicators 
Accomplish

ments 
Targets Variance Assessment 

Percentage of malnourished 
children in CDCs and SNPs with 

improved nutritional status (10th 
Cycle) 

11.27%    

  Number of Malnourished Children 

  before feeding sessions 
17,297    

  Number of Malnourished Children  

  with improved nutritional status  

  (After feeding session) 

3,514    

Percentage of children in CDCs and 
SNPs with sustained normal 
nutritional status (over total children 
served) – 10th Cycle 

97.71%    

Number of children in CDCs and 

SNPs with normal nutritional status 
(Upon weigh-in, before feeding) 

    

a. 10th Cycle 136,217    

b. 11th Cycle 140,484    

Number of children in CDCs and 
SNPs with sustained normal 
nutritional status (After feeding) – 
10th Cycle 

150,000    
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Table 20. Targets versus Accomplishments on Output Indicators of SFP 

Output Indicators 
Accomplishmen

ts 
Targets Variance Assessment 

Number of children in CDCs and 
SNPs provided with supplementary 
feeding (10th Cycle) 

153,514 153,514 0 
Full Target 
Achieved 

Number of children in CDCs and 

SNPs provided with supplementary 
feeding (11th Cycle) 

153,514 153,514 0 
Full Target 
Achieved 

 
 
 

Table 21. Financial Performance of the SFP 

Program/Activity/ 

Project 

Allocated 

Budget 
Obligations Disbursement 

Utilization Rate (%) 

Obligations Disbursement 

Direct Release – 
Current Appropriation 

295,571,000.00 287,838,841.87 195,262,261.86 97.38 67.84 

Direct Release – 

Continuing 
Appropriation 

10,954,675.95 8,584,497.74 8,145,765.25 78.36 94.89 

 

B.1.3 Social Welfare for Senior Citizens Sub-Program 

The Social Pension for Indigent Senior Citizen is in line with the fulfilment of the obligation of 

the government to implement the Republic Act No. 9994 “Expanded Seniors Citizens Act of 

2010”. The law provides benefits and privileges to the senior citizens to maximize their 

participation to nation-building. Priority beneficiaries are those senior citizens aged 60 and 

above who have no pension, regular income, or support from their families. They are entitled to 

receive Php 1,500 per quarter.  

Table 22. Targets versus Accomplishments on Outcome Indicators of Social Pension 

Outcome Indicators 
Accomplish

ments 
Targets Variance Assessment 

Percentage of beneficiaries using 
social pension to augment daily 
living subsistence and medical 
needs 

Ongoing data validation 

 

For the CY 2021, the original target of the program is 205,453 beneficiaries, however 11,432 

additional slots were funded by the Central Office, thus the new target of the year is 216,885 

beneficiaries. For the 1st semester, a total of 214,398 or 98.85% social pension beneficiaries 

served out of 216,885 target beneficiaries. For the 2nd semester, out of the said target, a total 

of 214,436 or 98.87% were paid. 

Reasons for the unpaid beneficiaries includes: Unpaid beneficiaries due to deceased from 

previous semester, not eligible, not able to claim grants due to restrictions or LGUs have 

undergone lockdown and for validation. Amidst the pandemic, the FO has continued to serve 
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the indigent senior citizens with close coordination to the LGUs and compliance with the IATF 

health protocols during the pay-out. 

Meanwhile for the Centenarian Program, the FO has allotted Php 2.5 million of grants for this 

year’s implementation. Of this year’s target centenarians, twenty-five (25) were already paid. 

Three (3) centenarians in Lanao del Norte, seven (7) in Misamis Occidental, eleven (11) in 

Misamis Oriental, three (3) in Bukidnon and one (1) centenarian in Camiguin. 

The office has already requested financial augmentation for the twenty-seven (27) more 

applicants for 2021. Furthermore, considering the increasing number of beneficiaries, there are 

still 20 potential centenarians subject for validation in terms of age, while some of them are now 

complying with all the requirements. Nonetheless, provision of incentives must be immediately 

processed as soon as identified and validated as eligible. 

 

Table 23. Targets versus Accomplishments on Output Indicators of Social Pension 

Output Indicators 
Accomplishmen

ts 
Targets Variance Assessment 

Number of senior citizens who 
received social pension within the 
quarter 

    

a. First Semester 214,398 216,885 -2,487 Minor Deviation 

b. Second Semester 214,436 216,885 -2.449 Minor Deviation 

Number of centenarians provided 
with cash gift 

25 25 0 
Full target 
Achieved 

 
Table 24. Financial Performance of the Social Pension 

Program/Activity/ 
Project 

Allocated 
Budget 

Obligations Disbursement 

Utilization Rate (%) 

Obligation
s 

Disbursement 

Direct Release – 
Current 

Appropriation 

1,255,546,000.00 
1,254,547,090.

68 
1,252,153,428.

52 
99.92 99.81 

CMF – Current 
Appropriation 

68,594,000.00 68,594,000.00 68,594,000.00 100.00 100.00 

Direct Release – 
Continuing 

Appropriation 
908,095.42 908,095.42 806,471.26 100.00 88.81 

Implementation of Centenarians Act of 2016 

CMF - Current 
Appropriation 

2,732,764.71 2,732,764.71 2,730,766.63 100.00 99.93 
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B.1.4 Protective Programs to Individuals and Families in Especially  
          Difficult Circumstances Sub-Program 
 

Assistance to Individuals in Crisis Situation (AICS) 

FO continues the implementation of the Protective Services Program (PSP) at the Crisis 

Intervention Unit (CIU) in the field office while maintaining the operation of the six (6) Satellite 

Offices that are strategically located in the respective areas of Malaybalay City, Bukidnon, 

Gingoog City, Misamis Oriental, Iligan City and Tubod in Lanao del Norte, Ozamiz City and 

Oroquieta City in Misamis Occidental. These satellite offices are operated by Social Workers 

and Administrative Staffs who are directly supervised by the respective SWAD Team Leaders 

that also served as the Special Disbursing Officers (SDOs). Moreover, six (6) Malasakit Centers 

in the public hospitals in the region were also in full operation which is very beneficial to the 

clients who are undergoing medical treatment in the said hospitals in which clients could now 

directly and immediately process their assistance in the Malasakit Centers which saves them 

the time and effort they spend in going to the Field Office or Satellite Offices. The clients being 

served in the Field Office and Satellite Offices are also lessened because of this. The office also 

conducted series of offsite payouts to accommodate the referred clients who are in need of 

financial assistance to meet their basic needs. Coordination with the LGUs were done in order 

to better facilitate said activities since there are bigger venues that could be utilized and the 

LGU staff can help with the crowd control. 

 

Figure 2. Number of beneficiaries served through AICS (by client category) 

 

The Crisis Intervention Unit-Field Office 10 catered a total number of 116,457 clients for the 

year. Majority of the clients served are Women with a total of 43,964 composing 37.75% of the 

total clients served. These are empowered clients who are relied upon by family members to 

manage affairs like transacting with government offices. It is followed by Family Heads which 
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totaled to 34,616 or 29.72% of the total clients served. Most of these are beneficiaries 

themselves who were assessed during mass offsite payouts since their sources of incomes 

were greatly affected as a result of the pandemic, especially with the implementation of 

community quarantines. The Youth ranks third as the most served category with a total of 19,108 

or 16.41%. Most of these are students who are the beneficiaries themselves. Majority of them 

were also assessed through offsite payouts and availed educational assistance.  

The Senior Citizens rank fourth as the most served category with a total of 17,309 or 14.86%. 

Many of them are also the beneficiaries themselves who availed medical assistance for the 

purchase of their maintenance medicine or burial assistance for the payment of funeral 

expenses of their family members. Some of these clients live by themselves since their children 

have families of their own so they have no one to process their assistance on their behalf. The 

Persons with Disability rank fifth as the most served category with a count of 1,122 or 0.96%. 

Majority of these clients are also the beneficiaries themselves and sought medical assistance 

to support their medical expenses, especially those undergoing continues medical treatment 

like hemodialysis or chemotherapy. Most of these empowered clients prefer to process their 

assistance themselves. Children totaled to 321 or 0.28% of the clients served. Most of these 

clients are children of solo parents who are themselves the beneficiaries and have no other 

family members to process their assistance for them. There are 17 recorded Persons Living 

with HIV who visited the office this year and composed 0.02% of the total clients served. 

 

Table 25. Targets versus Accomplishments on Outcome Indicators of Protective Programs 

Outcome Indicators 
Accomplish

ments 
Targets Variance Assessment 

Percentage of clients who rated 
protective services provided as 
satisfactory or better (AICS) 

Based on the new Client Satisfaction Measurement Report, the AICS 

service has received an average rating of "Very Satisfactory" from the 

sampled respondents of the Client Satisfaction Survey. 

Percentage of clients who rated 
protective services provided as 
satisfactory or better (Minors 
Travelling Abroad) 

Based on the new Client Satisfaction Measurement Report, the MTA 

service has received an overall rating of “Very Satisfied” from the 

respondents of the Client Satisfaction Survey Score who all MTA 

applicants are securing the travel clearance. 

 

The office was able to provide a total of 63,598 assistances; 30,707 of which is composed of 

psychosocial services and 32,891 of which is financial assistance. This means that out of 32,796 

clients served, a total of 30,707 or 93% of them was provided with both financial assistance and 

psychosocial services. It can also be noticed that though a total of 32,796 clients was served, 

there are 32,891 financial assistances provided since there are clients who availed more than 

one type of financial assistance. 

Aside from psychosocial services, other cash assistance was the most provided form of financial 

assistance with a total of 33,723 or 14.67% of the overall assistance provided. Due to the 

pandemic wherein many people’s sources of income are affected due to the mobility restrictions, 

many people have found themselves facing financial difficulty supporting their daily survival 

needs. Due to this, the office conducted series of payouts to provide financial assistance to 

eligible clients to augment their expenses. Food assistance is the second most provided form 

of financial assistance with a count of 33,489 or 14.56%. This type of assistance is provided to 

clients who are in need of support to meet basic food expenses. This type of assistance is also 

provided to families who have a family member who has been admitted in the hospital for quite 

a while or has been undergoing continues treatment like hemodialysis or therapy since it is 
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understood that families can financially exhaust their resources supporting both their basic 

expenses and the patient’s medical expenses while he/she is admitted in the hospital or 

undergoing treatment. This type of assistance is also provided to clients who sought 

transportation assistance to augment their food expenses while on travel. Medical assistance is 

the third most provided financial assistance with a total of 29,521 or 12.84%. This assistance is 

provided to clients who are seeking financial support to defray their medical expenses which 

includes payment to medical procedures, purchase of maintenance medicine or settlement of 

hospital bills. 

 

Figure 3. Number of beneficiaries served through AICS (by type of assistance) 

 

Educational assistance ranks as the fourth most provided financial assistance with a count of 

10,202 or 4.44%. The pandemic has undoubtedly affected most people’s sources of income. 

Albeit classes are being done via online or modular classes, students still face financial difficulty 

paying for their school expenses since their parents’ sources of income are affected by the 

pandemic. Beneficiaries of this assistance are students-in-crisis who were determined to be 

eligible for the said assistance after undergoing assessment by CIU Social Workers.  

Burial assistance is the fifth most provided financial assistance with a total of 9,607 or 4.18% 

while transportation assistance ranks as the least provided assistance with a total of 140 or only 

0.06%. It can be noticed that the office provided a total number of 113,273 psychosocial 

assistance. This means that 97.27% out of the total 116,457 clients served were provided with 

both psychosocial services and financial assistance. 
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Table 26. Targets versus Accomplishments on Output Indicators of Protective Programs 

Output Indicators 
Accomplishment

s 
Targets Variance Assessment 

Number of beneficiaries served 
through AICS: 

 ANA   

  Type of Assistance 229,955    

a. Medical Assistance 29,521    

b. Burial Assistance 9,607    

c. Educational Assistance 10,202    

d.  Transportation Assistance 140    

e.  Food Assistance 33,489    

f.  Non-Food Assistance -    

g. Other Cash Assistance 33,723    

h. Psychosocial 113,273    

i. Referral -    

 Client Category 116,457 15,065 101,392 Major Deviation 

Family Head and Other Needy 
Adult (FHONA) 

34,616    

Women in Especially Difficult 
Circumstances (WEDC) 

43,964    

Children in Need of Special 
Protection (CNSP) 

321    

Youth in Need of Special 
Protection (YNSP) 

19,108    

Senior Citizen (SC) 17,309    

Persons With Disability (PWD) 1,122    

Persons Living with HIV-AIDS 
(PLHIV) 

17    

Number of children served through 
Alternative Family Care Program 

    

Number of Children Placed Out for 
Domestic Adoption Issued with 
PAPA/ACA/RCA 

17 11 6 Major Deviation 

Children Placed Out for Foster 
Care 

20 17 3 Minor Deviation 

Children Endorsed for Inter-
country Adoption 

3 3 0 
Full target 
Achieved 
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Community-Based Services  

The Community-Based Protective 

Services, being the frontliners in service 

delivery, has continually provided 

technical assistance and collaboration to 

the LSWDOs, CSOs, NGOS, and other 

partner NGAs or government owned 

corporation who are involved in the 

implementation of programs and services 

that would ameliorate the lives of the poor 

and disadvantaged. Moreover, the 

Community-Based Section continuously 

implements direct provision of varied 

services to referred and walk-in clients or 

refer them to partner 

agencies/organizations/institutions.   

For CY 2021, there were 658 clients served under the Community-Based Services. The Women 

in Especially Difficult Circumstances (WEDC) with 417 clients is the most served sector. This 

was followed by the Person with Disability sector with 109 clients served and children in need 

with 108 clients. Meanwhile, twenty-four (24) solo parents were given with different services. 

Under Minors Traveling Abroad, 296 minors were issued with travel clearance from January to 

December of 2021. This was compose of 161 male and 135 female minor clients. It is noted 

that less clients were still catered this year due to pandemic as compared to previous years. 

 

Alternative Family Care Program 

Adoption and Foster Care being under the Alternative Parental Care Program of the 

Department, in its context is a professional service provided to protect the child’s rights and 

welfare. The Adoption Resource and Referral Section (ARRS) staff continues to carry out these 

programs as embodied in their respective tasks and responsibilities despite the current threat 

caused by COVID-19. 

As of December 31, 2021, the Reception and Study Center for Children has served a total of 

seventeen (17) children who were abandoned, surrendered or neglected. Out of these 

seventeen children, six (6) are for adoption.  For the six (6) cases for adoption, two are already 

issued with CDCLAA on October 5, 2021 and on December 21, 2021 and out of these two, one 

child was already placed out locally and physically turned-over to the prospective adoptive 

parents last December 16, 2021, while the other child is still being process for local matching. 

The other two (2) cases are still being process for the issuance of CDCLAA while the other two 

(2) are for intercountry adoption. 

Those cases that are not for adoption are continuously being managed by the handling social 

workers with the goal that they will be returned to their respective families, for special home 

findings or to be placed under foster care awaiting an assessment from the LSWDOs.  

On the other hand, the region has only one child-caring agency which is the Timothy Project 

International Mission located in Malaybalay City, Bukidnon.  A total of 11 children were served 

by the said Child Caring Agency as of December 31, 2021. Out of these, 5 are for adoption and 

6 are not for adoption. Of the five cases for adoption, two children were already issued with 

Figure 4. Distribution of served clients 
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CDCLAA and one of which was issued with Pre-Adoption Placement Authority who was 

physically entrusted to his prospective adoptive parents last December 21, 2021. For the other 

cases, the documents are still on process by the handling social worker for issuance of 

CDCLAA. Other cases who are not for adoption are for family reintegration per parenting 

capability assessment by the C/MSWDOs. 

For the CY 2021, there were seventeen (17) children issued with Pre-Adoption Placement 

Authority (PAPA)/ACA/RCA, twenty (20) children placed out for foster care and three (3) 

children endorsed for inter-country adoption. 

 

Table 27. Financial Performance of the Protective Services Programs 

Program/Activity/ 
Project 

Allocated Budget Obligations Disbursement 
Utilization Rate (%) 

Obligations Disbursement 

Protective Services 
for Individuals and 

Families in Difficult 
Circumstances 
(CMF – Current 
Appropriation) 

1,379,000,201.32 
1,325,936,484.6

2 
1,135,173,595.

64 
96.15 85.61 

Protective Services 

for Individuals and 
Families in Difficult 

Circumstances 
(CMF – Continuing 

Appropriation) 

483,513,149.96 481,543,149.96 455,463,110.1 99.59 94.58 

Assistance to 
Persons with 

Disability and Older 
Persons (CMF – 

Current 
Appropriation) 

660,000.00 531,102.00 367,242.00 80.47 69.15 

 
 
 
B.1.5 Social Welfare for Distressed Overseas Filipinos and Trafficked  
         Persons Sub-Program 
 

Table 28. Targets versus Accomplishments on Outcome Indicators of Distressed Overseas 

Filipinos and Trafficked Persons 

Outcome Indicators 
Accomplish

ments 
Targets Variance Assessment 

Percentage of assisted individuals 
who are reintegrated to their 
families and communities 

    

a. Trafficked Persons 100% 100% 0 
Full target 
Achieved 

b. Distressed Overseas and 
Undocumented Filipinos 

100% 100% 0 
Full target 
Achieved 
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For the year, the Recovery and Reintegration Program of Trafficked Persons (RRPTP) has 
assisted in the various rescue operations with law enforcement agencies to pull-out trafficked 
victims from their community. On January 18, 2021, the RRPTP assisted in the victim location 
and affidavit-taking of two female victims-survivors of human trafficking in Jasaan, Misamis 
Oriental. Also, the Department of Justice requested for victim identification and counseling of a 
minor in Kolambugan, Lanao del Norte who is also allegedly a victim of OSAEC. The RRPTP 
staff provided the counseling on Feb 9, 2021. On February 10, 2021, with the request of the 
Department of Justice, another minor who is allegedly a victim of OSAEC from Gingoog City 
was also identified and provided with counseling. The RRPTP staff also assisted in the rescue 
operation of one minor victim of “Daddy Louie” in Gusa. Last May 18, 2021, the RRPTP staff 
assisted in the rescue of four (4) adult victims of OSAEC and (3) children-at-risk with ages 
ranging 3months to 21 years old at Ozamiz City, Misamis Occidental. Another entrapment and 
rescue operation was conducted in Ozamiz City on June 8, 2021 in which three (3) victims of 
OSAEC with one (1) child-at-risk were rescued. 
 
For CY 2021, the program targeted 80 trafficked persons to be provided with social welfare 

services. A total of eighty-four (84) or 105% trafficked persons were provided with social welfare 

services as assessed by the social workers both from the Field Office and the LSWDOs. A total 

of 44 or 52% TIP victim-survivors were provided with educational, livelihood, and medical 

assistance amounting to Php 395,000.00. 

 

Table 29. Targets versus Accomplishments on Output Indicators of Distressed Overseas 

Filipinos and Trafficked Persons 

Output Indicators Accomplishments Targets Variance Assessment 

Number of trafficked persons 
provided with social welfare 
services 

84 80 4 Minor Deviation 

Number of distressed and 
undocumented overseas 
Filipinos provided with social 
welfare services 

395 ANA   

 

Meanwhile, for the assistance for the Returning Overseas Filipinos (ROFs) and Overseas 

Filipino Workers (OFWs) and/or their families, the Community-bases staff attended and 

provided with appropriate interventions may it be counseling; referral to other 

agencies/organization; and financial assistance for medical, transportation, food and non-food 

or educational needs. 

There were three hundred ninety-five (395) total served distressed and undocumented overseas 

Filipinos provided with social welfare services of which, 61% or 242 clients were female and 

39% or 153 are male. All of the served clients are reintegrated to their families and communities.  

Most of the OFWs served for the period were walk-in clients while some of them were referred 

by the Social Welfare Attaches of their respective country of origin and some were referrals from 

ISSO-DSWD Central Office. These clients were provided with financial assistance to eligible 

referred and walk-in clients as per assessment by the handling social worker. 
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Table 30. Financial Performance of the Distressed Overseas Filipinos and Trafficked Persons 

Program/Activity/ 
Project 

Allocated Budget Obligations Disbursement 
Utilization Rate (%) 

Obligations Disbursement 

Poverty and Reintegration Program for Trafficked Persons 

Direct Release – 
Current 

Appropriation 
820,000.00 735,406.54 627,025.35 89.68 85.26 

Direct Release – 
Continuing 

Appropriation 

14,690.00 14,690.00 11,780.00 100.00 80.19 

CMF – Current 
Appropriation 

218,800.00 197,800.00 197,800.00 90.40 100.00 

CMF – Continuing 
Appropriation 

458,282.00 458,282.00 407,347.98 100.00 88.89 

Services to Distressed Overseas Filipino 

CMF – Current 
Appropriation 

429,816.00 426,920.00 400,608.29 99.33 93.84 

 

B.1.6 Unconditional Cash Transfer (UCT) Program 
 
The Unconditional Cash Transfer/Tax Reform Cash Transfer (UCT/TRCT) is a program derived 
from the mandate of our government to provide social mitigating measures to protect and 
improve the lives of the poor and vulnerable in the Philippines as stipulated in RA 10963 or the 
Tax Reform Acceleration and Inclusion (TRAIN) Law. It seeks to provide cash grants to poor 
households and individuals who may not benefit from the lower income tax rates but may be 
adversely affected by the rising prices. 
 
 

For CY 2021, the UCT staff together 
with its partner agencies and offices 
continue to conduct pay-outs to its 
beneficiaries despite converting all 
mode of payments into cash cards. 
This is due to the availability of funds 
in the servicing branches, hence, the 
agencies and offices involved opted 
to conduct pay-outs. With 
simultaneous conducted pay-outs in 
the provinces of Bukidnon, Misamis 
Occidental, and Misamis Oriental, 
the section were able to pay 179,801 
beneficiaries for the 2018, 2019 and 
2020 Grants (Please see breakdown 
in Table 31). It should be noted that 
during the activities, safety 
precautions and standard health 
protocols were carefully followed 
and observed. All unclaimed 2018-

Figure 5. Number of poor beneficiaries covered by UCT grants 
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2019 grants under UCT-Listahanan will be downloaded to the beneficiaries’ respective 
accounts. 
 
The section also conducted verification and validation to the City of Ozamiz and Municipality of 
Poona Piagapo. For Ozamiz City, the cash card distribution was cancelled by the LGU and will 
proceed indefinitely. For Poona Piagapo, tentative schedule will be on January 8 and 15, 2022.  
Meanwhile, the validation of the UCT-Listahanan beneficiaries resumed last March 4, 2021 and 
a total of twenty thousand two hundred twenty-eight (20,218) beneficiaries/households were 
validated for the first semester. Some of these applied for the change grantee due to death and 
working outside their area. 
 
On September 30, 2021, the generation of cash cards for Region 10 was completed with a total 
of 225,614 mandatory target. However, on December 5, 2021, the section submitted an 
additional of 243 beneficiaries from the validated poor and near-poor households as requested 
by the UCT-NPMO. This is to complete the national mandatory target of the UCT-Listahanan 
class since there are other regions who were not able to complete their mandatory targets. 
 
The section together with the sections of Pantawid and Social Pension accomplished the survey 
questionnaire as per directive of the UCT-NPMO with a minimum of 400 beneficiaries from the 
tree classes – UCT-Listahanan, UCT-Social Pension, and UCT-Pantawid. The purpose of this 
is to assess the impact and effectivity of the program and how it has affected their way of living 
and subsistence.  Likewise, this would also be an evaluation study as to whether or not the UCT 
can possibly be a long term social mitigation and poverty alleviation program of the government 
in the future.  
 
The section also provided technical assistance to the beneficiaries via calls, walk-ins, and pay-
outs. The section were able to cater 2,270 queries and concerns via phone call from the UCT 
beneficiaries as well as from the Local Government Units. The section also served 127 walk-in 
clients for the year. 

 
Table 31. Targets versus Accomplishments on Output Indicators of UCT 

Output Indicators 
Accomplis

hments 
Targets Variance Assessment 

Number of poor beneficiaries covered by Unconditional Cash Transfer (UCT) grants 

         a. 2018 Beneficiaries 3,826 136,176 -132,350 Major Deviation 

              a.1 Pantawid 3,826 3,826 0 
Full target 

Achieved 

              a.2 Social Pension - 50,803 -50,803 Major Deviation 

              a.3 Listahanan - 81,547 -81,547 Major Deviation 

         b. 2019 Beneficiaries 87,160 315,963 -228,803 Major Deviation 

              b.1 Pantawid - - -  

              b.2 Social Pension 77,928 205,453 -127,525 Major Deviation 

              b.3 Listahanan 9,232 110,510 -101,278 Major Deviation 

         c. 2020 Beneficiaries 88,815 388,222 -375,674 Major Deviation 

              c.1 Pantawid - - -  
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              c.2 Social Pension - 205,453 -205,453 Major Deviation 

              c.3 Listahanan 88,815 217,314 -128,499 Major Deviation 

 
Table 32. Financial Performance of the UCT Program 

Program/Activit
y/ Project 

Allocated 
Budget 

Obligations Disbursement 
Utilization Rate (%) 

Obligations Disbursement 

CMF - Continuing 
Appropriation 

10,597,878.2
9 

10,456,920.88 10,327,831.77 98.67 98.77 

 
 

C. Organizational Outcome 3: Immediate Relief and Recovery of Disaster 

Victims/Survivors Ensured 

 

  C.1 Disaster Response and Management Program 

For the year, DSWD FO-10 being the lead of Response Cluster actively participated in every 

Regional Disaster Risk Reduction and Management Council (RDRRMC) activity represented by 

the Disaster Response and Management Division (DRMD) on full council meeting in a quarterly 

basis on March 25, June 24, September 23, and November 18, 2021 respectively. Also, DRMD 

attended the Technical Working Group (TWG) meeting attended by Four (4) Vice Chairs of 

thematic areas of disasters to plan out on the updating and reviewing of Regional Disaster Risk 

Reduction Management Plan (RDRRMP) 2017- 2020 on June 3, 2021 via Video 

Teleconferencing Capability. 

On the Implementation of DSWD Administrative Order entitled Functional Structure of the 

DSWD Field Office implementation of the newly designated positions, the Field Office had its 

new DRMD-OIC Chief with Ms. Evelyn S. Madrio who takes lead on the responsibilities of the 

out-going Ms. Morena B. Fernandez who had her retirement. This took effect last February 16, 

2021. 

With the continuous spread of COVID-19 with its arising variants across the country, the Region 

continue to take evidence-informed action and conduct careful risk assessments prior to making 

decisions on winding back public health and social measures. Cities and municipalities of 

Region-10 ended its declaration under Modified Enhance Community Quarantine (MECQ) on 

September 30, 2021 with heightened restriction as one of the mitigating strategies to stop the 

number of cases from arising. The Field Office, along with the Disaster Response Management 

Division continuously prepares pre-emptively through clear coordination, constant monitoring 

and planned mobilization of funds and resources. Likewise, the Department continuously 

provides augmentation support to the Local Government Unit (LGUs) affected with incidents 

and other types of disaster 

In the last month of the year, tropical cyclone wind signal # 1 was hoisted over the Province of 

Camiguin and the Eastern portion of Misamis Oriental brought by Typhoon Odette. Over the 

course of its forecast tract, all provinces of Northern Mindanao were under Red Level Warning 

bringing heavy to torrential rains across the region resulting to flashfloods and landslide which 

affected several areas and damaged of properties. With this, the FO had activated its Agency 

Operations Center (AOC) with continuous 8-hour shifting of Quick Response Team (QRT) for 

the monitoring of the number of affected barangays, families, individuals, and casualties from 

all the provinces. 
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   C.1.1 DISASTER RESPONSE AND REHABILITATION UNIT 

As mandated to address the request for augmentation of the Local Government Unit and other 

partner agencies in response to disaster incidents and other activities, DRMD thru DRR unit 

facilitated immediate response through preparation of communications to requesting LGUs and 

other partner agencies needing augmentation due to disaster incidents and other agencies’ 

activities. 

Table 33. Targets versus Accomplishments on Outcome Indicators of Disaster 

Outcome Indicators 
Accomplish

ments 
Targets Variance Assessment 

Percentage of disaster-affected 
households assisted to early 
recovery stage 

100.00% 100.0% 0% 
Full Target 
Achieved 

 

On the status of all Core Shelter Assistance Program (CSAP) Transfer of Funds: 

City Targets Status of Implementation Actions Taken/ 

Agreements & 
Issues/Concerns 

No. 
of 

Units 

Cost of 
Assis- 

tance 

Compl
e ted 

On-
going 

Not 
Start
ed 

Total 

 

 

Cagayan de 
Oro City 
(Donated 
from Japan 
Govt.) 

 

 

722 

 

 

30,000,0
00.00 

 

 

552 

 

 

71 

 

 

99 

 

 

722 

 

7.6 hectares for 506 housing 
units in Brgy. Pahiron,Lumbia, 
186 housing units in  Brgy. 
Macapaya and 30 housing units 
in NHA Brgy. Pahiron, Lumbia. 
The Japan government had also 
donated 30M for the 
procurement of locally made 
materials that was turned over 
to LGU-CDOC on October 2017 
and housing construction was 
awarded to CDH Builders Inc.    

 

LGU-CDOC continuously 
constructing the remaining 
housing units to settle the 
affected families/beneficiaries 
whom some of them are now 
informal settlers and or building 
in the "no build zone areas" as 
identified by the City 
Government of Cagayan de 
Oro. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

From 196,980,000.00 as 
remaining balance to construct 
the remaining 2,814 housing 
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Iligan City 
@ P 
70,000.00/h
ousing unit 

 

 

3,459 242,130,
000.00 

645 - 2,814 3,459 units, LGU requested 
amendments of the MOA for the 
ff; 

*increase the amount from 70k 
to 120k/unit and was approved 
by the CO legal division 
considering the inflation rate 
(from 2,814 target it was 
lowered to 1,616 housing units 
and distributed to the following 
sites: 

1,200 housing units allocated to 
Mirador relocation site, Tipanoy, 
Iligan City  

291 units in barangay 
Kalubihon, Mandulog, 125 units 
at Blissville, Hinaplanon 

 

 

 

From the 
remaining 
balance P 
196,980,00
0.00 

 

@120,000.
00/housing 
unit based 
on the 
amended 
inflation 
rate 

 

 

1,616 

 

 

196,980,
000.00 

 

 

125 

-  

 

1,491 

 

 

1,616 

LGU Iligan had asked again 
another inflation rate on the cost 
of each housing units 
amounting to P160,000.00/unit 
which was emailed on Dec. 19, 
2020 thru DRMD. Field Office- X 
DRMD requested the actual 
bank statement from the LGU 
on the status of the remaining 
money. However, LGU-Iligan 
has not given yet its feedback 
on the request of the actual 
bank statement records on the 
remaining balance allotted for 
the constructions of the housing 
units. This document will 
determine the disapproval or 
approval of DRMB on the 
request of LGU Iligan to 
increase the cost of housing unit 
from 120k to 160k.    

 

LGU completed 125 housing 
only at P120,000.00/housing 
unit in Blissville, Hinaplanon 
utilizing the 15,000,000.00 
allocation from the remaining 
balance of P196,980,000.00. 
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C.1.2 DISASTER RESOURCE MANAGEMENT UNIT 

The DSWD Field Office 10 Regional Resource Operations (RROs) have closely been working 

with the different Local Government Units (LGUs), National Government Agencies (NGAs) in 

responding with the effects of the pandemic to the beneficiaries. The unit immediately 

responded with all national government agencies and LGUs to render assistance and 

cooperation and mobilize the necessary resources to undertake critical, urgent and appropriate 

response and measures in timely manner. 

The LGUs, NGAs, NGOs and legislators who requested for augmentation during disaster were 

properly accommodated and informed prior to the allocation and delivery of goods so as to 

prepare the beneficiaries to be on time during the relief distribution. In accordance with 

Bayanihan 2 “Recover as One”, the Regional Resource Operations ensures to have enough 

available relief goods to augment to those who are affected with the Zoning Containment or the 

so-called Granular lockdown affected families. 

 

A. Relief Augmentation to LGUs  

Figure 6 below showed that 366,674 Family Food Packs were distributed to various localities 

affected by various types of calamity including the COVID-19 and Typhoon Odette. Relief 

augmentation include, Food and Non-Food items such has Taiwan Rice, China Rice, Hygiene 

Kits, Sleeping Kits, Family Kits and Kitchen Kits. Augmentation support and services extended 

to LGUs for this quarter has reached to a total of Php 232,073,694.50 worth of relief goods. 

 

Figure 6. Status of Delivery of Relief Good/Augmentation for Covid-19 Response and other disaster related 

incidence 

 

For the first semester, at least 68% of the relief goods were extended to Covid-19 Pandemic 

affected families while the remaining percentage of 32% total relief goods were being 
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augmented to LGUs affected by other types of disaster. For the second semester, there were  

142,915 families or 48.31% were affected by the implementation of Enhanced Community 

Quarantine (ECQ) or Modified Enhanced Community Quarantine (MECQ); 134,503 families or 

45.47% who were affected by COVID-19, 3,458 or 1.17% were affected by localized lockdown; 

3,420 families or 1.16% were affected by Typhoon Odette;  3,415 families or 1.15% were 

affected by flashflood; 2,000 fisherfolks or 0.68% were affected with fishing ban; 1,243 families 

or 0.42% were affected by armed conflict; 1,184 families or 0.40% were affected by Earthquake; 

1,214 families or 0.41% whose live stocks were affected by African Swine Fever (ASF); 868 

families or  0.293% were beneficiaries of the Barangayanihan Activity of the PNP whose target 

beneficiaries were the people living in a community identified as Geographically Isolated and 

Disadvantage Area (GIDA); 600 fisherfolks or 0.201% whose livelihood were affected due to 

Paralytic Shellfish Poisoning; 579 Former Rebels or 0.195% being catered by the AFP as part 

of the EO 70 or institutionalizing the Whole-of-Nation Approach; 288 families or 0.097% were 

affected by Fire Incident, and 121 families or 0.044% were affected by “Hanging Habagat. 

 
B. Food and Non-Food Stockpile Updates 
 
The Resource and Logistics Management Section (RLMS) has managed to maintain the 
required volume of relief goods despite the queuing requests from different LGUs and other 
agencies in region 10 since the start of pandemic crisis.  Aside from the DSWD’s existing 
warehouse, prepositioning of goods has been ensured especially to distant provinces to make 
the assistance accessible to affected communities.   
 
 
Table 34. Status of Current Level of Food and Non-food Items 

 
The remaining food and non-food on stockpile in the designated warehouses including those 
prepositioned in different provinces amounting to Seventy-one Million Four Hundred Forty-
seven Thousand Eight Hundred Fifty-two and 12/100 Pesos Only (71,447,852.12). 
 
 
 

C. Standby Funds 
 
 
Currently, the FO have Php 5,238,559.92 standby funds that can be utilized for any untoward 
disaster occurrences within the region as augmentation support.   
 
 
 
 
 
 
 
 
 

STOCKPILE  
TOTAL 

STOCKPILES 
Food  

(Family Food Packs) 
Food 

(Raw Materials, RTE, 
Other Food Items) 

Non- Food 
Items 

Quantity Total Cost 

13,003 9,030,856.06 12,253,119.07 50,163,876.99 71,447,852.12 
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Table 35. Status of Standby Funds 

 
 

As of this reporting, the Field Office through the Resource and Logistics Management Section 
already submitted the request for funds to DSWD-DRMB in the amount of ₱5,000,000.00 
intended for the procurement of Welfare Goods and still waiting for the approval. 
 
 

D. Preposition of Family Food Packs 
 
Regional Resource Operations ensures that the respective LGUs always have access to the 
relief assistance of the DSWD Field Office. In view of this, the office has utilized the AFP and 
PNP headquarters as temporary warehouse in three geographically isolated provinces of the 
region.  
 
 
   Table 36. Status of Preposition of FFPs 

PARTICULAR QUANTITY UNIT VALUATION PURPOSE 

Unit 

Cost 

Total 

Family Food 

Packs 

189 box 627.82 118,657.98 PREPOSITION in Malaybalay, 

Bukidnon 

Family Food 

Packs 

1,021 box 697.82 712,474.22 PREPOSITION in Malaybalay, 

Bukidnon 

Family Food 

Packs 

128 box 627.82 80,360.96 PREPOSITION in Maramag, 

Bukidnon 

Family Food 

Packs 

502 box 697.82 350,305.64 PREPOSITION in Mambajao, 

Camiguin 
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Currently, there are 1,871 available family food packs prepositioned in respective warehouses 

within the region. The prepositioning of Family Food Pack was made possible through the help 

of Armed Forces the Philippines and Philippine National Police who provided the DSWD with 

temporary storage in their respective headquarters.   However, guaranteeing the quality of 

family foods packs while on prepositioned poses a great challenge since the locations are 

situated several kilometers away from the regional office.   

 

Table 37. Targets versus Accomplishments on Output Indicators of Disaster 

Output Indicators Accomplishments Targets Variance Assessment 

Number of DSWD QRTs trained 
for deployment on disaster 
response 

No target for this year 

Number of poor households that 
received cash-for-work for CCAM 

81,101 81,116 -15 Major Deviation 

Number of LGUs provided with 
augmentation on disaster 
response services 

135* ANA   

Number of internally-displaced 

households provided with disaster 
response services 

2,907 ANA   

Cash for Work for Community 
Works 

No request from 

LGUs for the quarter 
ANA   

Food for Work for Community 
Works 

No request from 

LGUs for the quarter 
ANA   

Number of households with 

damaged houses provided with 
early recovery services: 

No request from 

LGUs for the quarter 
ANA   

Percentage compliance to the 
mandated stockpile 

100% 100% 0 
Full target 
Achieved 

* There were LGUs provided with augmentation from two (2) or more quarters. 

 

 

 

 

 

 

Family Food 

Packs 

31 box 697.82 21,632.42 PREPOSITION in 10TH IB, 

Oroquieta City 

Grand Total 1,871   ₱1,283,431.22 
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C.1.3 DISASTER MITIGATION AND PREVENTION UNIT 

The Risk Resiliency Program (RRP) thru Cash for Work (CFW) for Climate Change Adaptation, 
Mitigation and Disaster Risk Reduction (CCAM-DRR) is a short-term program intended for the 
constituents located within Eight Major River Basins in Mindanao most particularly in region 10, 
namely, Cagayan de Oro River Basin, Agus River and Polangi River. 
 
Its objective is to encourage community participation in implementing community-defined 
projects, generate employment, and provide income augmentation to families and/or 
individuals. Also, to contribute in the attainment of inclusive growth by minimizing the impacts 
of climate and disaster risk through adaptation, prevention, preparedness and rehabilitation, 
and enhance adaptive capacities of communities by strengthening coordination on disaster risk 
reduction and climate change adaptation. 
 
In accordance with this, the FO were given a total amount of Php 222,257,840.00 as subsidy 
for the implementation of the Risk Resiliency Program for Climate Change Adaptation and 
Mitigation through Cash for Work for the whole year of CY 2021. For the semester, the RRP-
CCAM under Disaster Response and Management Division focuses mainly on the preparation 
for the whole year implementation of the program to include plotting and scheduling of activities. 
Monthly meetings and strategic planning among the RRP-CCAM Technical staff was also 
conducted wherein the unit was able to come up with a new strategy out from the previous 
year’s implementation. 
 
Upon assessment and entry planning, the FO had set a total target of 49 LGUs as priority LGUs 
to implement RRP-CCAM through cash for work. The total target beneficiaries will be 81,116 
with a total cost allocation of Php 222,257,840.00. 
 
Table 38. Status of Fund Release for RRP-CCAM 

City/ 
Municipality 

Target Accomplishment Unclaimed 
Date of Pay-

Out 
Benes Cost  Benes Cost  Benes Cost  

Gingoog City 2000 
5,480,000.00 

2000 
5,480,000.00 

0 0.00 
November 11-
12, 2021 

Talisayan 1500 
4,110,000.00 

1500 
4,110,000.00 

0 0.00 
June 29-30, 
2021 

Balingoan 1000 
2,740,000.00 

1000 
2,740,000.00 

0 0.00 
September 9-
10, 2021 

Lagonglong 1800 
4,932,000.00 

1800 
4,932,000.00 

0 0.00 
October 28-29, 
2021 

Claveria 2300 
6,302,000.00 

2300 
6,302,000.00 

0 0.00 
June 17-18, 
2021 

Villanueva 1800 
4,932,000.00 

1800 
4,932,000.00 

0 0.00 
July 14-15, 
2021 

Tagoloan 3000 
8,220,000.00 

3000 
8,220,000.00 

0 0.00 
November 4-5, 
2021 

Opol 2000 
5,480,000.00 

2000 
5,480,000.00 

0 0.00 
November 11-
12, 2021 

Alubijid 1300 
3,562,000.00 

1300 
3,562,000.00 

0 0.00 
November 19, 
2021 

El Salvador City 3000 8,220,000.00 3000 8,220,000.00 0 0.00 June 2-3, 2021 

Lugait 1300 
3,562,000.00 

1300 
3,562,000.00 

0 0.00 
November 3, 
2021 

Cagayan de 
Oro City 

3000 
8,220,000.00 

2995 
8,206,300.00 

5 13,700.00 
November 24-
27, 2021 

Malitbog 2000 
5,480,000.00 

2000 
5,480,000.00 

0 0.00 
July 15-16, 
2021 

Baungon 1800 
4,932,000.00 

1800 
4,932,000.00 

0 0.00 
December 10, 
2021 
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Talakag 1000 
2,740,000.00 

996 
2,729,040.00 

4 10,960.00 
October 28-29, 
2021 

Libona 2000 
5,480,000.00 

1998 
5,474,520.00 

2 5,480.00 
June 14-15, 
2021 

Manolo Fortich 1500 
4,110,000.00 

1496 
4,099,040.00 

4 10,960.00 
November 9-10, 
2021 

Sumilao 1500 
4,110,000.00 

1500 
4,110,000.00 

0 0.00 
July 14-15, 
2021 

Impasugong 2000 
5,480,000.00 

2000 
5,480,000.00 

0 0.00 
October 19-20, 
2021 

Malaybalay City 3000 
8,220,000.00 

3000 
8,220,000.00 

0 0.00 
June 29 - July 
1, 2021 

Cabanglasan 1500 
4,110,000.00 

1500 
4,110,000.00 

0 0.00 
November 25-
26, 2021 

Lantapan 1500 
4,110,000.00 

1500 
4,110,000.00 

0 0.00 
August 25-26, 
2021 

San Fernando 1000 
2,740,000.00 

1000 
2,740,000.00 

0 0.00 
October 14-15, 
2021 

Kitaotao 1016 
2,783,840.00 

1016 
2,783,840.00 

0 0.00 
August 25-26, 
2021 

Valencia City 3000 
8,220,000.00 

3000 
8,220,000.00 

0 0.00 
June 16-18, 
2021 

Baloi 2300 6,302,000.00 2300 6,302,000.00 0 0.00 June 8-9, 2021 

Linamon 2300 
6,302,000.00 

2300 
6,302,000.00 

0 0.00 
May 18-19, 
2021 

Matungao 2300 6,302,000.00 2300 6,302,000.00 0 0.00 May 17, 2021 

Pantar 2300 
6,302,000.00 

2300 
6,302,000.00 

0 0.00 
May 20-21, 
2021 

Tagoloan 1500 
4,110,000.00 

1500 
4,110,000.00 

0 0.00 
July 22-23, 
2021 

Munai 2500 6,850,000.00 2500 6,850,000.00 0 0.00 May 6-7, 2021 

Tangcal 2300 
6,302,000.00 

2300 
6,302,000.00 

0 0.00 
June 10-11, 
2021 

Salvador 1000 
2,740,000.00 

1000 
2,740,000.00 

0 0.00 
October 14-15, 
2021 

Nunungan 800 
2,192,000.00 

800 
2,192,000.00 

0 0.00 
September 24-
27, 2021 

Sapad 2000 
5,480,000.00 

2000 
5,480,000.00 

0 0.00 
July 21-23, 
2021 

Pantao Ragat 2300 6,302,000.00 2300 6,302,000.00 0 0.00 June 2-3, 2021 

Poona Piagapo 2300 6,302,000.00 2300 6,302,000.00 0 0.00 June 4, 2021 

Kapatagan 1500 
4,110,000.00 

1500 
4,110,000.00 

0 0.00 
November 9-10, 
2021 

Lala 1500 
4,110,000.00 

1500 
4,110,000.00 

0 0.00 
November 15, 
2021 

Iligan City 3500 
9,590,000.00 

3500 
9,590,000.00 

0 0.00 
May 26-28, 
2021 

Mambajao 300 
822,000.00 

300 
822,000.00 

0 0.00 
November 17, 
2021 

Mahinog 300 
822,000.00 

300 
822,000.00 

0 0.00 
November 18, 
2021 

Guinsiliban 300 
822,000.00 

300 
822,000.00 

0 0.00 
November 18, 
2021 

Sagay 300 
822,000.00 

300 
822,000.00 

0 0.00 
November 22, 
2021 

Catarman 300 
822,000.00 

300 
822,000.00 

0 0.00 
November 22, 
2021 

Jimenez 600 
1,644,000.00 

600 
1,644,000.00 

0 0.00 
December 1, 
2021 

Sinacaban 600 
1,644,000.00 

600 
1,644,000.00 

0 0.00 
December 1, 
2021 

Tudela 600 
1,644,000.00 

600 
1,644,000.00 

0 0.00 
December 2, 
2021 
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Clarin 600 
1,644,000.00 

600 
1,644,000.00 

0 0.00 
December 3, 
2021 

                

49 81,116 222,257,840 81,101 222,216,740 15 41,100   

 
Of the 81,116 served beneficiaries, 81,101 were able to receive the cash for work assistance 

with a rate of Php 274.00 per day and a total of Php 2,740.00 for 10 days per individual. Hence, 

a total amount of Php 222,216,740.00 RRP-CCAM funds were successfully released to the 

beneficiaries. However, there are fifteen (15) beneficiaries from Libona (2), Talakag (4), Manolo 

Fortich (4) and Cagayan de Oro City (5) who were not able to claim their cash for work 

assistance amounting to Php 41,100.00 during the actual and special pay-out. As per report of 

the LGU focal, the said beneficiaries were no longer in the locality. The office in coordination 

with the LGU have tried to reach them but to no avail. Hence, the Php 41,100.00 amount 

unclaimed were returned to the Bureau of Treasury. 

For the implementation of Risk Resiliency thru Cash for Work Program for CY 2022, the Central 

Office has identified 3 priority provinces namely; Bukidnon, Misamis Oriental and Lanao del 

Norte with a total target beneficiary of 55,351 and total allocation of Php 202,031,150.00. In 

compliance to the directives of the Central Office, the RRP technical staff have conducted 

program orientation and planning workshop to the three priority provinces as part of the social 

preparation process and for the submission of project concept notes for CY 2022 program 

implementation. To date, the FO have already submitted the project concept notes of each 

province for approval of the Central Office.  

 
 

Table 39.  Financial Performance of the Disaster Response and Rehabilitation Program 

Program/Activity/ 

Project 
Allocated Budget Obligations Disbursement 

Utilization Rate (%) 

Obligation Disbursement 

Disaster Response and Rehabilitation Program 

CMF – Current 

Appropriation 
244,878,595.76 243,961,202.53 240,139,367.09 99.63 98.43 

CMF – Continuing 

Appropriation 
145,433.10 145,433.10 145,433.10 100.00 100.00 

Quick Response Fund 

CMF – Current 

Appropriation 
700,000.00 699,395.00 130,000.00 99.91 18.59 

CMF – Continuing 

Appropriation 
849,432.90 849,432.90 764,505.34 100.00 90.00 

Calamity Fund 

CMF – Current 

Appropriation 
- 13,329,233.50 8,302,932.79 - 62.29 

CMF – Continuing 

Appropriation 
5,235,522.05 5,235,522.05 4,020,765.43 100.00 76.80 
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D. Organizational Outcome 4: Continuing Compliance of Social Welfare and 

Development Agencies to Standards in the Delivery of Social Welfare Services Ensured 

 

D.1 Social Welfare and Development Agencies (SWDAs) Regulatory Program 

At the start of CY 2021, the Standards Section highlighted the accomplishments, problems 

encountered and recommendations to level up in the implementation of Social Welfare 

Development Agencies (SWDAs) regulatory services in line to its Registration, License and 

Accreditation; Child Development Centers/ Child Development Workers (CDCs/CDWs) 

Accreditation and training; Civil Society Organization (CSOs) Accreditation; Area-Based 

Network (ABSNET) mobilization and the Technical Assistance Resource Augmentation (TARA) 

provision to LSWDOs and Service Providers (SPs) and other related activities covering the 

provinces of Misamis Oriental, Misamis Occidental, Camiguin, Lanao del Norte and Bukidnon. 

For CY 2021’s accomplishments, the section were able to assess sixteen (16) SWDAs for 

registration. For License to Operate, the section were able to assess eleven (11) SWDAs. For 

the SWDAs for Accreditation, the section were able to endorsed two (2) applicants to the Central 

Office. The Section was able to accredit ninety-four (94) Beneficiary Civil Society Organizations 

(CSOs) for this year.s 

Table 40. Targets versus Accomplishments on Outcome Indicators of Standards 

Outcome Indicators 
Accomplish

ments 
Targets Variance Assessment 

Percentage of SWAs, SWDAs and 
service providers with sustained 

compliance to social welfare and 
development standards 

100% 70% 30% Major Deviation 

 

For the Service Providers, the Section assessed twenty-two (22) applicants for accreditation of 

Pre-Marriage Counselors (PMCs). For accreditation of DCWs, the section were able to accredit 

two hundred seventy-seven (277) CDCs and three hundred four (304) CDTs/DCWs. 

 

Table 41. Targets versus Accomplishments on Output Indicators of Standards 

Output Indicators Accomplishments Targets Variance Assessment 

Number of SWAs and SWDAs 
registered, licensed and accredited 

    

a. Registered Private SWDAs 16 9 7 Major Deviation 

b. Licensed Private SWAs and 
Auxiliary SWDAs 

11 8 3 Major Deviation 

c. Pre-accreditation Assessment 
SWAs 

2 ANA   

No. of DSWD CRCF assessed for 
accreditation (level 1 and 2) 

All of FO Centers are Level 3 accredited. 

No. of DSWD CRCF certified for 
Excellence 

All of FO Centers are Level 3 accredited. 
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Beneficiary CSO Accredited 94 ANA   

Number of service providers 
accredited 

    

Pre-Marriage Counselor 22 16 6 Major Deviation 

DCWs(ECCD Services) 304 210 94 Major Deviation 

Percentage of SWDAs with RLA 
certificates issued within 30 
working days upon receipt of 
compliant application 

100% 100% 0% 
Full Target 
Achieved 

Percentage of detected 

violations/complaints acted upon 
within 7 working days 

100% 100% 0% 
Full Target 
Achieved 

 

Table 42. Financial Performance of the Standard Setting, Licensing, Accreditation & Monitoring 

Services 

Program/Activity/ 
Project 

Allocated 
Budget 

Obligations Disbursement 
Utilization Rate (%) 

Obligations Disbursement 

CMF – Current 
Appropriation 

834,980.00 831,980.00 412,383.88 99.64 49.57 

CMF – Continuing 
Appropriation 

86,696.27 50,000.00 50,000.00 57.67 100.00 

 

The following SWAs/SWDAs were monitored/provided technical assistance for sustained 

compliance: 

1. Blessed Mother Rosa’s Foster Home Fdn, Inc. 
2. Advocacy for Community Transformation, Inc. 
3. Balay Canossa Fdn, Inc. 
4. Foundation of Our Lady of Divine Love, Inc. 
5. Buhing Lihok Alang sa Kalambuan Sa Kabataan, Inc. (BULAK) 
6. Lifenet Children’s Fdn, Inc. 
7. Northern Mindanao Adventist Community Services, Inc. (NORMACS) 
8. Timothy Project International Mission, Inc. 
9. Gonzalo Carmen Abaya Memorial Fdn, Inc. 
10. Father Palau Center of Pangantucan, Bukidnon 
11. Fullness in Christ Network Phils., Inc. 
12. Paglaum Community Dev. Fdn, Inc. 
13. Gitib, Inc. 
14. Community of Hope Special Education Center, Inc. 
15. St. Joseph Home for the Children of Ozamiz City 
16. St. Joseph Home for the Elderly of Ozamiz City, Inc. 
17. Celebration International Fdn, Inc. 
18. Andam Mouswag People’s Organization (AMPO) 
19. Maranding Women Investors Multi-purpose Cooperative (MWIMPC) 
20. Kasanag Daughters Fdn, Inc. 
21. Del Monte Fdn, Inc. 
22. Philippine Sinter Corporation Fdn, Inc. 
23. Calabrian Children’s Fdn., Inc. Home for Boys 
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24. Calabrian Children’s Fdn., Inc. Home for Girls 
25. Reaching the Next Generation (RTNG) Home, Inc. 
26. Youth With A Mission Nehemiah House, Inc. 
27. Differently-Abled Women Network, Inc. 
28. Keith W. Hooper Charitable INSTITUION (Bighoop), Inc. 
29. The Rising International Ministries, Inc. 
30. A Foundation for Growth, Organizational Upliftment of People, Inc. (GROUP) 
31. CDO Blessed Hope Foundation, Inc. 
32. Ecosystems Work for Essential Benefits (ECOWEB) 
33. Ranao Women and Children Resource Center, Inc. 
34. EVERCA Foundation, Inc. (Everlasting Care) 
35. Rodolfo N. Pelaez Foundation, Inc. 
36. Granduke Cares Foundation, Inc. 

 

E. Organizational Outcome 5: Delivery of Social Welfare and Development 

Programs by Local Government Units through Local Social Welfare and Development 

Offices Improved 

 
E.1 Social Welfare and Development Technical Assistance and Resource  
         Augmentation Program 
 

Determination of Functionality of Local Social Welfare and Development Offices (LSWDOs) has 

been a significant concern of the Department. In order to improve the delivery of services and 

provide appropriate guidance to the Local Government Units (LGUs) in implementing programs 

and services along Social Welfare and Development (SWD), DSWD Field Office 10 assessed 

the LGUs of Northern Mindanao on their most needed provisions of Technical Assistance (TA). 

It entails another challenge to the Department in the preparation for the re-devolution of some 

of DSWD services to the Local Government Units (LGUs) in C.Y. 2022, hence, provision of 

technical assistance to LSWDOs should be intensified to help the Local Social Welfare and 

Development Offices (LSWDOs) prepare in the implementation of the identified services to be 

devolved. 

For the year, DSWD FO-10 was able to submit on March 19, 2021 the “Regional TARA 

Recalibrated Plan” which contains PAPs that are responsive to COVID-19 Pandemic. Moreover, 

the Regional Monitoring Team was able to conduct its 1st Quarter Meeting on March 16, 2021 

at Pearlmont Hotel, Cagayan de Oro City. 

For the provision of technical assistance based on TARA Plan, Region 10 was able to provide 

technical assistance to 100% (98 out of the 98 LGUs) LSWDOs through face-to-face conduct 

of site visitation for coaching, mentoring and lobbying; and Leadership Management Training, 

provision of needed templates such as but not limited to SPDR, Manual of Operations, etc., and 

orientation on Social Protection Framework, Its Concepts and Strategies; and virtual conduct of 

Social Welfare and Development Forum. 
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Table 43. Targets versus Accomplishments on Output Indicators of TARA 

Output Indicators Accomplishments Targets Variance Assessment 

Number of LGUs assess in terms 
of their functionality level along 
delivery of social protection 

All 98 LGUs were 
already assessed 

   

Percentage of LGUs provided with 
technical assistance 

100% 100% 0 
Full target 
Achieved 

Number of LGUs provided with 
technical assistance using digital 
platforms along social protection 

66% 100% -34% Major Deviation 

Percentage of LGUs provided with 
resource augmentation 

220.41% 

(216 LGUs) 
ANA   

Percentage of LGUs that rated TA 
provided satisfactory or better 

SWIDB will download the template of the official Client Satisfaction Survey. 

Percentage of LGUs that rated RA 
provided satisfactory or better 

There is no tool developed yet in connection with this indicator. 

 

For provision of resource augmentation to LGUs, these are done through the provision of FFPs 

through the Disaster Response and Management Division (DRMD). As of the end of semester, 

DRMD was able to provide augmentation to 216 LGUs (duplicated)  affected by the 

localized lockdowns and other incidents. 

Table 44. Financial Performance of the Provision of Technical/Advisory Assistance and Other 
Related Support Services and Provision of Capability Training Program 

Program/Activity/ 

Project 

Allocated 

Budget 
Obligations Disbursement 

Utilization Rate (%) 

Obligations Disburseme
nt 

Technical/Advisory Assistance and Other Related Support Services 

Direct Release – 
Current 

Appropriation 
6,948,000.00 5,517,901.00 2,893,530.00 79.42 52.44 

Direct Release – 

Continuing 
Appropriation 

202,212.26 202,212.26 181,603.17 100.00 89.81 

Provision of Capability Training Program 

CMF – Current 
Appropriation 

128,250.00 128,250.00 - 100.00 - 

CMF – Continuing 
Appropriation 

69,997.25 69,997.25 69,997.25 100.0 100.00 
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F. Highlights of Accomplishment under Support to Operations (STO)  

Policy and Plan Development 

Policy Development and Planning Section  

The Policy Development and Planning Section (PDPS) coordinated with the different units and 

provided technical assistance for the formulation of the following plans and reports: 

1. Harmonized Planning, Monitoring and Evaluation System (HPMES) Accomplishment 

and Assessment Reports 

2. Quarterly Regional Project Monitoring and Evaluation System (RPMES) through 

NEDA 10’s IPA-LAMDAG 

3. GAD Accomplishment Report CY 2020 

4. Sectoral Accomplishment Report CY 2020 

5. COVID-19 Prevention and Action Plan coordinated with HR Welfare 

6. Work and Financial Plan FY 2022 coordinated with Budget Officer 

7. Agency Performance Measures 

8. Quarterly Budget Accountability Reports (BARs) 

9. Budget Execution Document Form No. 2 

10. GAD Plan and Budget CY 2022 

11. Sectoral Plan CY 2022 

12. Monthly Governance Report for Office for Strategy Management (OSM) 

13. Updated Risk Treatment Plan and SWOT Analysis 

14. Field Office Performance Contact (OPC) 

15. Field Office Performance Contract Reviews (OPCRs) 

 

The PDPS also assisted research requests from researchers. One (1) research entitled 

"Financial Knowledge, Behavior and Attitude on the Financial Well-being of the Sustainable 

Livelihood Program Associations" by Ms. Rosita Quibra was completed last June 3, 2021. 

To further improve the implementation of projects, the PDPS regularly attends to Regional 

Project Monitoring Committee (RPMC) Meeting hosted by National Economic and Development 

Authority (NEDA- X). A Quarterly RPMES report is submitted and presented to NEDA for the 

Regional Development Council’s comments and recommendations.  

Since DSWD are form part of the different Task Force for COVID-19 and the Social Sector, 

PDPS staff represented the Regional Director to the different meetings, e.g. Social Recovery 

Sector TWG, Regional Social Development Council Meetings, and other cluster meetings 

hosted by the NEDA-X and other concerned agencies. 

As part of the Department’s goal for Proficiency level for PGS, the PDPS also conducts regular 

Monthly Operations Review to monitor the FO’s Strategic Contribution Implementation Plan 

(SCIP) and submits Monthly Governance Report to Office for Strategy Management (OSM). 

Moreover, as members also of the Regional Monitoring Team (RMT) for TARA Program, PDPS 

staff conducted technical assistance to the assigned LSWDOs through several orientations on 

the Use of Social Protection Handbook, Its Concepts and Strategies and preparation of Social 

Protection Development Report (SPDR). The PDPS conducted orientations last May 18-20, 

2021 in the Province of Bukidnon and June 9-10, 2021 in the Province of Camiguin. Due to the 

lifting of quarantine status to ECQ in Cagayan de Oro City, the Section conducted virtual 

orientation to LGUs on August 31, 2021 via Google Meet. On the last quarter of the year, PDPS 

conducted the same orientation to the remaining LGUs in Bukidnon last November 23-24, 2021; 
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December 7-8, 2021 for the LGUs in Misamis Occidental; and December 9-10, 2021 for the 

LGUs in Misamis Oriental. 

As secretariat for Regional Gender and Development – Technical Working Group (RGAD-

TWG), the Section conducted Quarterly RGAD-TWG Meetings, GAD Legal Mandates Training 

last October 27-29, 2021 and Harmonized Gender and Development Guidelines (HGDG) 

Orientation last November 4, 2021 for the RGAD-TWG members. 

In connection with the Department’s aim for the ISO 9001:2015 Certification, the Section 

assisted the Regional Quality Management Team (QMT) on the preparation of documents and 

MOVs, updating on schedules and meetings and conduct of Field Office Management Reviews. 

The PDPS staff also acted as reporting team for the Agency Operations Center (AOC) which 

will serve as a command facility to monitor and coordinate the implementation of the 

Department’s Social Amelioration Program (SAP) or the Emergency Subsidy Program (ESP) to 

the most affected families and individuals of areas under community quarantine. 

 

National Household Targeting System for Poverty Reduction 

The National Household Targeting System for Poverty Reduction (NHTS-PR), also known as 

Listahanan, is an information management system that identifies who and where the poor are 

nationwide. The system was created in order for the Philippine Government to have an 

established unified criterion for the identification of the poor who shall be beneficiaries for social 

protection programs, to share the database to stakeholders, primarily to the National 

Government Agencies (NGAs) and other social protection entities. The database will be used 

in identifying beneficiaries of social protection programs and services and to monitor the use of 

data shared.  

Consistent with the Executive Order No. 867, the updating of the Listahanan database of poor 

families shall be done every four (4) years thereafter. The first assessment was conducted on 

2009, followed by the second round of assessment in 2015 and the third round assessment was 

conducted on the second semester of 2019. 

At the beginning of the current year, the NHTS facilitated the processing of salaries, travel 

expenses and other claims of the field workers for the services rendered in November to 

December 2020. All claims on travel expenses were subsequently downloaded to the personal 

accounts of the field workers, while there are a few number of them who were still not able to 

receive other claims, due to fund constraints. This prompted the NHTS to request for an 

additional fund amounting to 3.1 Million pesos to pay for the services rendered by the field 

workers. This fund request is still awaiting for approval of the central office.  

The NHTS also processed the reproduction of the Household Assessment Forms (HAFs), 

Grievance Logs and other Listahanan forms needed for the validation activity. This is a 

continuing activity throughout the year, considering the number of forms requirement and the 

number of resources available for reproduction which also relies on the availability of funds. 

The NHTS has completed the encoding and verification activities on December 20, 2021. The 

following information are the accomplishments during the conduct of the validation and 

finalization phase activity under the Listahanan 3 project. These accomplishments are reflected 

in the Operations Management Reporting System (OMRS) as of December 20, 2021. 

On grievances, there are a total of 215,663 grievances received during the conduct of the 

scheduled filing of complaints in the barangays, of which 102,314 grievances are about general 
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inquiry and updating of filed complaints. While there are a total of 117,399 grievances for 

re/assessment in which 32,793 are approved grievances for reassessment by the Barangay 

Verification Team (BVT) and Local Verification Committee (LVC) as shown in Table 45. 

 

Table 45: Number of Grievances for Resolution 

 
 

Table 46: Resolved Grievances 

 
* Verified Grievances are those grievances that are for re/assessment which includes EX01, EX02, INC01, TR01, and OTHERS 

In Table 46 above indicates the number of resolved grievances in the region, with a total of 

151,032 or 100% grievances resolved during the validation and finalization phase of Listahanan 

3. 

In Table 47 are the number of grievances re/assessed by the office during the conduct of 

validation activity in the field. There are a total of 48,718 grievances that were re/assessed which 

is about 41.50% out of the 117,399 grievances for re/assessment. The variance of these two 

items was the result of the non-completion of the validation processes due to unavailability of 

funds. The disapproval of funding requirements, caused the office to discontinue the 

re/assessment of some households in the remaining barangays in the region. 
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Table 47: Number of Grievances Re/Assessed 

 

In Table 48, shows the targets for barcoding, encoding, and verification, of which a total of 

48,718 HAFs were barcoded, 32,793 encoded, and 48,718 verified. 

 

Table 48: Targets for Barcoding, Encoding, and Verification 

 
 
In Table 49, shows the number of encoded and verified household assessment forms in the 
region. A total of 32,793 or 100% HAFs were encoded and a total of 48,718 or 100% HAFs were 
verified. 
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Table 49: Encoded and Verified Household Assessment Forms. 
 

 

The Section also facilitated name-matching requests for the 1st semester with the following 
results: 

 
Table 50: Name matching Requests and Result 
 

Name Matching Request Matched Not Matched 

Pantawid GRS (2 Requests) 9 9 

SLP (22 Requests) 1,063 774 

KALAHI CIDSS (1 Request) 66 122 

SHFC (1 Request) 25 2 

Pantawid RPMO ( 1 Request) 178,699 75,412 

MCCT (1 Request) 11,015 5,555 

UCT (1 Request) 62,321 1,292 

 
On statistical requests, the Section has facilitated two request from a group of students from the 

University of Science and Technology of Southern Philippines (USTP). Statistical data acquired 

will be used in their thesis study. Another request is from the Local Government Unit of Iligan 

City purposely for the roll-out of vaccination for COVID-19. 

On grievance and other complaints, the NHTS received a total of eleven 8888 complaints mostly 

about salary claims and responded accordingly within prescribed hours. The section also 

provided advisory (formal or informal) to the field workers on program updates and other 

concerns as a proactive approach to minimize further grievances. 

By the end of the year, the Section are not yet done with the deduplication process with a total 

of 27,600 remaining households for the said process. There are also a total of 87,000 

unassessed 4Ps beneficiaries for tagging in the OMRS. 
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Social Technology Section (STS) 

The Social Technology Section oriented seventy-seven (77) unduplicated LGUs and 35 DSWD 

Employees (TARA Team Members) had been oriented on Completed Social Technologies. 

Furthermore, 8 LGUs adopted/replicated Completed Social Technologies; to wit: 1st Quarter- 

PLGU Misamis Oriental (YBP); 2nd Quarter - Binuangan, Misamis Oriental (YBP); Villanueva, 

Misamis Oriental (WFS, CIAGV, FDAPP, SDEC); PLGU Misamis Occidental (SDEC); 

Dangcagan, Bukidnon (SDEC);  3rd Quarter- Salay, Misamis Oriental (YBP, Sheltered 

Workshop for Older Persons and PWD, YPS); Munai, Lanao del Norte (CIAGV); Tagoloan, 

Misamis Oriental (YBP); 4th Quarter – No more accomplishment since target was reached.  

Overall, the cascaded physical target for CY 2021 was 151% accomplished. Other activities 

were also conducted to include the conduct of project monitoring and provision of technical 

assistance to completed pilot project. The implementation of the Community Food Bank in LGU 

Lagonglong, Misamis Oriental is ongoing despite that LGU is still working on the facility. 

Although the fish and oil production is discontinued, binangkal production continues cluster by 

cluster. Their bank account balance had increased due to their income-generating activities 

despite the pandemic. The LGU also has an annual counterpart for food production through the 

provision of ingredients. Furthermore, a technical workshop to finalize the CFB Local Ordinance 

and By-Laws of LGU Lagonglong will be conducted. Once the CFB mechanism of Lagonglong 

is finalized, this will be mirrored by the LGU Naawan.  

The CFB Naawan also continued their food production and displayed their products at the DTI 

Pasalubong Center, Naawan, Misamis Oriental. Their Newly Constructed CFB Facility 

amounting to more or less Php 800,000.00 was inaugurated last November 24, 2021. 

For the Yakap Bayan (YB) Model of Intervention Program for Recovering Drug Persons Who 

Use Drugs (RPWUDs), the marketing strategy done by the Social Technology Section (STS) 

has influenced other LGUs to adopt the said Model of Intervention Program in their respective 

localities. The target 5 LGUs was reached. Thus, 8 LGUs signed the Memorandum of 

Agreement adopting the program; to wit: Kapatagan, Lanao del Norte; Pangantucan, Bukidnon; 

Binuangan, Misamis Oriental; Tudela, Misamis Occidental; Sugbongcogon, Misamis Oriental; 

PLGU Misamis Oriental; Salay, Misamis Oriental; and Tagoloan, Misamis Oriental. 

For the Strategic Helpdesks for Information, Education, Livelihood, and other Developmental 

Interventions (SHIELD) Against Child Labor Program, the Child Labor Local Registry System 

(CLLRS) is already functional. Thus, the MLGU Focal was informed by the STS Staff to utilize 

the system to update the profiles of beneficiaries and to profile the child laborers in the locality. 

Furthermore, LGU Maramag, Bukidnon is in close coordination with the DOLE-X and Save the 

Children to provide services needed by the SHIELD Beneficiaries and child laborers. The 

SHIELD Against Child Labor Project was institutionalized by the Program Management Bureau. 

Thus, the Protective Services Division, in coordination with Social Technology Unit, conducted 

a series of orientations of SHIELD and its components to the four identified non-pilot Barangays 

of LGU Maramag, Bukidnon (Brgy. Danggawan; Brgy. Kolambugon; Brgy. Kuya; and Brgy. San 

Miguel. In addition, educational assistance was provided by the PSD to the validated/identified 

beneficiaries. Lastly, the MLGU SHIELD Focal Person shall continuously monitor the SHIELD 

Beneficiaries, the functionality of the SHIELD Barangay Helpdesk, and conduct advocacy 

activities to ensure the sustainability of the project. Case management in SHIELD program 

should be given importance by the LGU implementers to sustain the implementation of the 

program in their municipality. Also, both Municipal and Barangay Focal need to strengthen their 

coordination and reporting system to be informed of the issues and concerns of the SHIELD 

beneficiaries. 
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The Social Technology Section shall continuously provide technical assistance and monitoring 

on the implementation of the replicated and adopted social technology projects of the LGU 

partners. In line with the new normal, STS has been doing strategy/systems for the marketing, 

monitoring, and provision of technical assistance to the stakeholders, while the Social 

Technology Bureau (STB) will provide periodic monitoring and technical assistance to STS. 

 

Social Marketing Unit (SMU) 

The Social Marketing Unit together with the inputs from the different divisions, sections, and 

units of the DSWD Field Office X prepared the Regional Communication Plan. Its 

communication objectives were geared towards generating support of the majority of the target 

internal and external stakeholders. The unit inculcated to different audiences DSWD’s brand of 

service delivery, which is Maagap at Mapagkalingang Serbisyo, Serbisyong Walang Puwang sa 

Katiwalian, and Patas na Pagtrato sa Komunidad.  

For 2021, the Social Marketing Unit operated under the approved National Communication Plan 

for the DSWD SULONG Recovery Plan 2021-2022 in the context of COVID-19. This was one 

of the Strategic Contributions of the Social Marketing Unit to the Performance Governance 

System Proficiency achievement of the Department.  

More than our mainstreamed programs, the Social Marketing Unit also implemented strategic 

communication for other services such as Assistance to Individuals in Crisis Situation (AICS), 

Yakap Bayan Program (YBP), Balik Probisya Bagong Pag-asa (BP2), Adoption, Recovery and 

Reintegration Program for Trafficked Persons (RRPTP), EO70, Unconditional Cash Transfer, 

NHTS, Social Pension, Bangsamoro Umpungan sa Nutrition (BangUN), Social Pension, and 

Supplementary Feeding Program. Moreover the unit ensured that the messaging of the entire 

Office translated into attainable results.   

In addition to implementing the Regional Communication Plan, the Social Marketing Unit 

managed the resolution of grievances and referrals sent through the 8888 Hotline and Contact 

Center ng Bayan.  

Pursuant to Memorandum Circular No. 09 Series of 2017, the Social Marketing Unit ensured 

the proper processing of information resources guided by the stipulations in Executive Order 

No. 2 dated 23 July 2016 on Freedom of Information (FOI). 

In order to mainstream the different initiatives of the department the Social Marketing Unit 

targeted and accomplished the following activities as guided by the Regional Communication 

Plan. 

1. A total sixty five (65) Information Caravans on the Air out of the eight (8) information 

Caravan target for CY2021, were conducted this year to create wider awareness of 

DSWD programs and services. The activities were done on a simultaneous fb 

livestreaming of a radio program entitled “Ang DSWD Karon” which was hosted by 

Information Officers of the DSWD Field Office X. 

2. A total of five hundred thirty one (531) IEC Materials were produced to create first glance 

awareness of DSWD’s programs and services. Different infographics in the form of 

videos, posters, flyers, and quote cards, were posted on the DSWD Field Office X 

Facebook Page.    

3. A total of one thousand four hundred seven (1,407) social media releases (videos, 

photos, infographics, quote cards, etc.) were published on the Field Office X official 
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social accounts. Nine hundred ninety-six (996) were posted on the DSWD FO X 

Facebook Account and four hundred eleven (411) were published on Twitter. All of these 

articles were fact checked to ensure correct awareness of DSWD’s protective and 

promotive programs. These media releases were also published to gather and promote 

good stories of people actively helping themselves and others. Moreover, a total of 

eighty-three (83) press releases were drafted in CY2021 to disseminate factual 

information on critical areas concerning DSWD. Most of these articles focused on ECQ 

Special Ayuda, Pantawid Pamilyang Pilipino Program, KALAHI-CIDSS NCDDP 

Institutionalization, and Balik Probinsya Bagong Pag-asa. 

Being the unit designated to monitor the compliance of 8888/PCC/PACC filed referrals to Field 

Office X, the Social Marketing Unit created its own monitoring and implementation system to 

ensure that proper coordination and regular follow-ups were set up to the different divisions, 

sections, and units concerned. As of December 31, 2021, the unit received a total of eight 

hundred sixty seven (867) referrals. All of these referrals were responded and resolved 

accordingly. 

 

G. Highlights of Accomplishment under General Administration and  

        Support Services (GASS)  
 

Human Resource Planning and Performance Management Unit (HRPPMU) 

For CY 2021, the Human Resource Planning and Performance Management Unit accomplished 

and participated in the different activities. With reference to the inventory of vacancies, the 

Human Resource Merit, Promotion and Selection Board (HRMPSB) had deliberated the 

candidates for various positions as to fill-up those vacancies within the prescribed timeline. 

Overall, the HRPPMU was able to accomplish the filling-up of one hundred ninety (190) 

vacancies for the CY 2021 in which 77 was noted for the first semester and 113 was recorded 

during the second semester in all employment status. Moreover, 100% of newly-hired personnel 

from January to December were facilitated and given technical assistance for deployment, 

oriented on office rules and issued with employment documents regardless of employment 

status. Lastly, twelve (12) reports on the Updated Operational Structure of the DSWD Field 

Office 10 were consolidated and submitted to the Central Office in a monthly basis. 

The HRPPMU participated and facilitated the Human Resource Committee’s Conference for 

2021 which was conducted on May 06-07, 2021. The main objective of the activity is to further 

stabilize the implementation of Four (4) Core Systems in Human Resource by means of the 

Revisiting Interim Guidelines and Methodologies stipulated in its revised and updated legal 

bases.  

 

Learning and Development Unit (LDU) 

With the Department’s mandate to provide continuing Learning and Development interventions 

especially on topics on Occupational Safety and Health (OSH) and Digitalization to its personnel 

as part of the targets in the Strategic Contribution Implementation Plan (SCIP) under the 

Performance Governance System (PGS), the Department has seen a wide scope of 

opportunities for such interventions despite the current pandemic. Aside from this, the unit also 

ensured that the different scholarships in the local and foreign level had been facilitated in order 

to provide continued provision of personnel development within and beyond the workplace. 



 
DSWD-GF-010 

REV 00 / 12 OCT 2021

  

PAGE 52 of 61 

DSWD Field Office X, Masterson Ave., Upper Carmen, Cagayan de Oro City, Philippines (9000) 

Website: https://fo10.dswd.gov.ph/ Tel Nos.: (088) 565 5795 

For the year, two hundred twenty-four (224) personnel provided with LDI on OSH and 290 

personnel had the training on Digitalization. Moreover, 78.80% (target: 50%) of regular 

employees provided with activities/ trainings/ scholarships and other learning interventions on 

Records Management, HR Conference and Outsourced Webinars conducted by DAP, CSI and 

other stakeholders. There were nine (9) staff provided with Local and Foreign Scholarships with 

different programs offered. Thirty-seven (37) staff (target: 20) and were assisted and facilitated 

attendance to external specialized technical trainings and scholarship programs with 12 staff 

facilitated with documentary requirements for local scholarship and 25 staff for external 

trainings/ webinars. The Unit conducted crafting, administration, consolidation and submission 

of Learning and Development Plan within the prescribed timeline and monitored 75% (target: 

25%) of staff’s Learning and Development Activities were encoded and reflected to HRIS to 

ensure up-to-date inventory of trainings 

 

Welfare Unit 

Since the start of pandemic in 2020, the HR Welfare Unit is the most engaged in ensuring the 

wellness and safety of DSWD FO workers. Despite the strict imposition of health protocols and 

distribution of Personal Protective Equipment (PPEs) to DSWD employees, the FO especially 

the employees was hit another surge of COVID-19 cases. As of end of 2021, a total of 188 staff 

were infected with COVID-19 and lost 5 members of the FO family for the whole year. The FO 

closely coordinated with the different Local Health Offices for the isolation and monitoring of 

those confirmed COVID-19 positive and close contact/exposed FO staff. The said staff were 

given medical and financial assistance as well as food packs to support them. Also, the FO 

extended medical and burial assistance to the bereaved families.  

A total of Php 1,140,000.00 was intended for medical, financial and burial assistance whereas, 

Php 3,258,196.00 was utilized for the continued provision of Personal Protective Equipment 

(PPEs). Both budget allocations are funded under direct release. All monitoring purposes were 

kept track and coordinated by the Welfare Unit with the Budget Section and AICS program. 

On a hopeful note, the Town Hall Meeting on COVID-19 Vaccination Rollout was conducted last 

April 19, 2021 in order to disseminate significant updates and other relevant information about 

the COVID-19 vaccine to the personnel. For the status of vaccination, in coordination with the 

different LGUs and DOH, 97.05% (1,547/1,594) of the FO staff and field workers were able to 

receive their doses of COVID-19 vaccines. 

Despite the pandemic, the FO celebrated the 70thAnniversary of the Department in a new 

normal. There were sixteen (16) loyalty and three (3) service awardees were given plaque of 

appreciation for their sincere dedication and commitment in the performance of their duty as a 

public servant. And also the Regional PRAISE awardees for CY 2020 were given their awards 

and cash incentives. 

Personnel Administration Unit (PAU) 

The new normal situation brought about by the COVID-19 pandemic could not affect the usual 

provision of the prompt salaries and preparation of the benefits and welfare of the workers. The 

Salary Standardization Law for the second tranche is in its effect starting January 2021. The 

Personnel Administration Unit provided tactful adherence in salary processing, government-

mandated benefits and other personnel remittances. Moreover, the Unit has prepared the Mid-

year bonuses of the personnel, Notice of Salary Adjustment and Notice of Step Increment. In 

order to ensure smooth records keeping, the PAU has consolidated Statement of Assets and 

Liabilities (SALN) for regular, casual and contractual workers forwarded to the Office of the 
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Ombudsman. Also, the facilitation of Application for retirement at GSIS, Cagayan de Oro City 

Branch and Application for Terminal Leave was also successfully undertaken. 

 

Administrative Division 

The Administrative Division is primarily responsible for providing, maintaining, and managing 

logistical requirements to support the DSWD in attaining its vision and mission.  It develops 

policies, and formulates plans and programs, related to the provision of logistical services. It is 

also responsible for providing services related to property management, records management, 

property and infrastructure maintenance, transportation, communication, utilities and janitorial 

and security services. It ensures that appropriate management systems and procedures are in 

place for efficient and effective administrative services. 

The Records and Archives Management Section (RAMS) is mandated to establish a sound 

records management system in the Department through its systematic control of all records and 

documented information for its entire life cycle from creation/receipt, classification, use, filing, 

retention, storage until its final disposition. In preparation for the ISO certification, the RAMS 

have scanned and uploaded the ISO SOPs and Forms to the DSWD-10 Google drive for 

dissemination and ready-use for the staff and employees. 

With the ISO certification at hand, the RAMS was preparing for the MOVs to be presented during 

the Regional ISO Internal Quality Audit that was conducted last August 16-20, 2021. As of 

October 2021, the Document Tracking System (DTS) was fully functional with added features. 

Also, the digitization of the permanent records in on-going. 

RAMS staff also conducted the preparation of valueless records for disposal in Alae, Manolo 

Fortich which was approved by the National Archives of the Philippines. DMS for the period is 

still not fully implemented as the records management and maintenance is still on the grooming 

and scanning stage and no uploading yet in the system. 

The Property, Supply and Asset Management Unit (PSAMU) is the primary unit for the proper 

distribution of office supplies and equipment, management and monitoring of DSWD properties. 

It plays a vital role in organization to ensure proper and sufficient support to the worker in field. 

The unit facilitated the renewal of DSWD Building-GSIS Insurance covering from January 3, 

2020-January 3, 2022 amounting to Php 113,664.57. Also, the unit is in charge of the renewal 

of Land Transportation Office (LTO) registrations and Government Securities and Insurance 

Services (GSIS) vehicle insurances. On the update on the application of DSWD for a 

Presidential Proclamation of the Proposed Regional Sub-Office lot at Lunocan, Manolo Fortich, 

Bukidnon is no longer needed as it is already declared as alienable and disposable.  The 

blueprint was already signed by the DSWD Regional Director and forwarded to DENR for 

approval of the surveyor/Geodetic Engineer and for processing of tax declaration and lot title. 

The Unit also have religiously make follow up on the status of the request for the lot title and 

look further into what are the necessary documents needed for the request.  

On September 22, 2021, the Property Inventory Committee, headed by the Chairperson, Ms. 

Evelyn Cortes, conducted the Inventory of PPE and RCPI for the CY 2021 together with the 

ICTMS and the Accounting unit staff, with the special participation of the COA personnel to 

observe during the conduct of the activity. The NHTS, PPD, UCT were among the first to be 

checked. On November 10-19, 2021, the Property Inventory Committee, continued to conduct 

the said activity to the provinces of the Bukidnon, Lanao and Misamis Occidental, and the same 

activity had conducted on November 23-26, 2021 at Gingoog City, RRCY and Camiguin. 
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For the Procurement Unit, for CY 2021, the unit received a total of 1,060 Purchase Requests 

(PRs) for canvassing. The Unit have also issued a memorandum on the status of the purchase 

orders –vouchers CY 2019-2021 dated December 16, 2021 requesting the end-users of every 

division, unit and program to update the status of all the activities whether it was conducted 

partially or completely, the end-users to submit the supporting documents to the Procurement 

Unit in order to facilitate the payments of the purchase orders being made. 

Aside from that, the Procurement Unit also issued a memorandum of deadline for submission 

of Purchase Request for 2021, where all end-users of the divisions, units and programs were 

given a specific time to ensure that all purchase request must be made until December 17, 2021 

to process and obligate. 

For the General Services Unit (GSU), the unit facilitated the construction of the DSWD Field 

Office 10 front signage in time for the celebration of the DSWD’s 70th anniversary and also 

expedited the construction of the 6-teller window temporary facility for CIU and AICS clients. 

For the second quarter, there were two ongoing renovation of facilities, these are the ramp in 

the dormitory building and the ramp in the SLP/CIU building in compliance to BP344. For the 

second semester, the unit facilitated the completion of the following projects: 

o Cash-Clients Center and installation of television for the clients 
o Installation of Disinfection Chamber 
o Repair of Carwash area 
o Encoding Area, Installation of Ceiling, Fascia Board and Fluorescent Lamp with 

Casing and Cover  
o Repair and Improvement of Laundry Area in the Regional Haven for Women 

(RHW) 
o Repair and Improvement of the line canals and catch basins in the RHW 
o Repair and improvement of the canopy of the RSCC 
o Installation of CCTV Cameras 

 
For the transportation, General Services Unit have 24 vehicles maintained and managed 

including those vehicles assigned at the centers. DSWD vehicles are used in various pay-outs 

in Social Pension, CCAM and AICS. They are also utilized in various monitoring of the different 

DSWD programs and also in the delivery of the family food packs. As for janitorial services, 

janitors were also oriented in the cleaning and disinfection of all the offices. Every Friday at 5pm, 

disinfection of the offices is done to maintain and prevent any spread of the COVID-19.  

 

Financial Management Division 

A. Percentage of Budget Utilized 

a.1     Actual Obligations Over Actual Allotment Incurred 

For CY 2021, Field Office X has a total budget of Php 6,070,240,790.28 with 98.28% utilization. 

Despite the risk of the COVID-19 pandemic, the field office was able to achieve its 50% 

utilization for the first semester. This is the result of regularly reminding the program focals, unit 

heads and division chiefs of the allotment they received for the year CY 2021 through a written 

memorandum and copy furnished them a copy of SAA from Central Office, continuous 

information dissemination especially during the Monday Flag Raising Ceremony and 

Convocation. 
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Table 51.   Actual Obligations over Actual Allotment Incurred 

PARTICULARS OBLIGATIONS 
INCURRED 

DISBURSEMENTS BALANCE 
% OF 

UTILIZATION 

GRAND 
TOTAL- 
CURRENT, 

CONTINUING 
& DFAT 

6,070,240,790.28 5,965,827,544.77 104,413,245.51 98.28% 

 

a.2     Actual Disbursements Over Actual Obligations Incurred 

Table 52.   Actual Obligations over Actual Allotment Incurred 

PARTICULARS OBLIGATIONS 
INCURRED 

DISBURSEMENTS BALANCE 
% OF 

UTILIZATION 

GRAND 
TOTAL- 
CURRENT, 

CONTINUING 
& DFAT 

5,965,800,143.35 5,455,454,461.43 510,345,681.93 

 

91.45% 

 

 

The unutilized budget is mostly from the following programs: Supplementary Feeding Program, 
GASS, Sustainable Livelihood Program, Protective Services for Individuals and Families in 
Difficult Circumstances, Centers, KC-KKB and others. 

 

Table 53. Percentage of cash advance liquidated 

 

For CY 2021, the balances of the Special Disbursing Officers (SDOs) are intended for the 

implementation of the various programs and services of the Department particularly for the 

Assistance to Individual in Crisis Situation (AICS). 

And the balance of funds transferred to NGAs, GOCCs, and NGOs/POs from Prior Years which 

were mostly transferred funds to Barangays for the implementation of GPBP Projects. The ACT 

staff of KC NCDDP is monitoring the projects and followed-up the liquidation. Notice to Liquidate 

will be served/ given to the concerned NGOs/POs who have not given their liquidation for their 

Funds Transferred within the reglementary period as prescribed in COA Circular 97-002 dated 

February 10, 1997. This is also being closely monitored by our Accounting Unit. 

 

 

 

Account Name Total Grant Liquidation % of Liquidation 

a. Advances to Officers 
and Employees 

521,152.80 521,152.80 100% 

b. Cash – Disbursing 
Officers 

2,840,753,777.90 

(as of December 

31, 2022) 

2,218,417,987.90 

(as of January 10, 

2022) 

78.09% 

c. Inter-Agency 
Transferred Funds 

1,666,403,276.69 1,370,484,325.48 82.24% 
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C. Percentage of AOM responded within timeline 

All the AOMs received were 100% responded on time as no Notice of Suspension is issued 

regarding on it with 97.25% compliance as there were AOMs which has partial compliance. The 

Office of the Auditor have not yet issued their Official reply as to the AOMs that they’ve already 

lifted. All responsible officers were informed and their recommendation, whenever applicable 

are immediately acted on. 

 

D. Percentage of NS/ND complied within timeline 

No Notice of Suspensions and Disallowances were received for CY 2021. As to the compliance 

of the NS/ND issued from the previous years, all have been acted/ complied on time, the 

Accounting Unit is only awaiting for the Notice of Settlement which will be issued by COA as a 

notification that an audit suspension/disallowance has been settled. 

 

III.  OVERALL ASSESSMENT/CONCLUSION 

Based on the updated indicators on the DSWD Results Matrix, there were eighteen (18) 

outcome indicators, forty-eight (48) output indicators, twenty-seven (27) indicators under 

Support to Operations (STO) and nineteen (19) indicators for General Administration and 

Support Services (GASS) that are applicable to Field Office 10. There were twenty-four (24) 

indicators deferred, on hold and/or not yet targeted. 

For CY 2021, the FO achieved and/or exceeded the targets on the sixty-three (63) or 56.25% 

out of the one hundred twelve (112) total indicators on the Strategic Results Matrix. 

Most of the indicators in the following programs 

achieved or exceeded the set target for the year. 

These are the: Percentage of Pantawid Pamilya 

households not availing key health services that 

availed key health services; Percentage of SLP 

Participants engaged in microenterprise; Total 

number of participants provided with livelihood 

assistance grants; Number of family beneficiaries 

served through Balik Probinsya Bagong Pag-asa 

Program; Total number of volunteers and women 

volunteers trained on CDD; Percentage of clients in 

residential and non-residential care facilities 

rehabilitated; ALOS of clients in residential facilities; 

Percentage of malnourished children in CDCs and 

SNPs with improved nutritional status; Percentage 

of children in CDCs and SNPs with sustained normal nutritional status (over total children 

served); Number of children in CDCs and SNPs provided with supplementary feeding; Number 

of centenarians provided with cash gift; Percentage of clients who rated protective services 

provided as satisfactory or better (AICS and MTA); Number of beneficiaries served through 

AICS; Number of Children Placed Out for Domestic Adoption Issued with PAPA/ACA/RCA; 

Children Placed Out for Foster Care; Children Endorsed for Inter-country Adoption; Percentage 

of assisted individuals who are reintegrated to their families and communities (RRPTP and 

OFW); Number of trafficked persons provided with social welfare services; Number of distressed 



 
DSWD-GF-010 

REV 00 / 12 OCT 2021

  

PAGE 57 of 61 

DSWD Field Office X, Masterson Ave., Upper Carmen, Cagayan de Oro City, Philippines (9000) 

Website: https://fo10.dswd.gov.ph/ Tel Nos.: (088) 565 5795 

and undocumented overseas Filipinos provided with social welfare services; Percentage of 

disaster-affected households assisted to early recovery stage; Number of LGUs provided with 

augmentation on disaster response services; Number of internally displaced households 

provided with disaster response services; Percentage compliance to the mandated stockpile; 

Percentage of SWAs, SWDAs and service providers with sustained compliance to social welfare 

and development standards; Number of SWAs and SWDAs registered, licensed and accredited; 

Beneficiary CSOs Accredited; Number of service providers accredited (PMC and DCW); 

Percentage of SWDAs with RLA certificates issued within 30 working days upon receipt of 

compliant application; Percentage of detected violations/complaints acted upon within 7 working 

days; and Percentage of LGUs provided with technical assistance and resource augmentation. 

For indicators under STO and GASS, all indicators under Policy and Plan Development, Social 

Technology Section, RICTMS, Internal Audit, Social Marketing Unit, Knowledge Management, 

HRMDD, Legal Services, Administrative Services (except for Percentage of real properties 

titled), Financial Management (Percentage of cash advances from officers and employees 

liquidated and from prior years from SDOs), and Procurement Services (Percentage compliance 

with reportorial requirements from oversight agencies). 

The programs with indicators having minor to major negative variances are the following: 

Pantawid Pamilyang Pilipino Program (Percentage compliance of Pantawid Pamilya 

households on school enrolment of children; Percentage compliance of Pantawid Pamilya 

households on availment of health services;  Number of Pantawid households provided with 

conditional cash grants; Percentage of re-assessed self-sufficient (Level 3) households with 

Transition Plan); Sustainable Livelihood Program (Total number of households who received 

seed capital fund and total number of households trained (Seed Capital Funds, Skills Training, 

and CBLA) - Current), KC-NCDDP (Percentage of completed KC-NCDDP projects that have 

satisfactory or better sustainability evaluation rating; Number of communities implementing KC-

NCDDP; Number of KC-NCDDP sub-projects completed in accordance with technical plans and 

schedule; Number of households benefitted from completed KC-NCDDP sub-projects; No. of 

community vulnerable areas (CVAs) provided with disaster response services), Number of 

Clients Served in our three (3) Residential Centers, Number of senior citizens who received 

social pension within the quarter, Number of poor beneficiaries covered by Unconditional Cash 

Transfer (UCT) grants, Number of poor households that received cash-for-work for CCAM, 

Number of LGUs provided with technical assistance using digital platforms along social 

protection, NHTS-PR (Results of the Listahanan 3 assessment launched, Regional profile of the 

poor developed, No. of barangays with functional Barangay Verification Team, No. of 

cities/municipalities with functional Local Verification Committee), Administrative Services 

(Percentage of real properties titled, Percentage of records digitized/disposed), Budget 

Utilization and Cash Advances Liquidation and Percentage of procurement projects completed 

in accordance with applicable rules and regulations. 

For Pantawid Pamilyang Pilipino Program, the minor variances on indicators for education and 

health which resulted to not being provided with cash grants were due to the non-compliance of 

the beneficiaries to program conditions despite constant monitoring. For Sustainable Livelihood 

Program, this is due to the delayed implementation of Padayon SLP Graduation Approach Pilot 

Projects, no approved referrals from the Office of the President (OP), beneficiary was not able 

to attend the scheduled pay-out despite the efforts made to contact the said beneficiary and 

delay in the conduct of social preparation activities because the CVAs identified are far flung 

barangays. Under KC-NCDDP, the delay in the downloading of funds from NPMO have resulted 

to the delay in the implementation despite the efforts of the RPMO to prepare ahead on the 
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social preparation stage. Under KKB-BP2, the funds have just obligated on the third week of 

December 2021. 

Under the Residential Care Facilities, only RRCY have reached their set target for the year. The 

three (3) centers namely RSCC, Home for Girls and Haven for Women have not reached the 

number of clients served for the year due to the low referrals from LGUs and admission of new 

clients entails longer processing time and/or controlled due to protocols with regards to COVID-

19. Meanwhile, major reasons for variance under UCT implementation is due to all current mode 

of payment will be converted to cash cards. This would mean that the Unit is dependent on the 

processing of Landbank on the release of cash cards to the beneficiaries. For Social Pension, 

the minor variances on the paid beneficiaries is due to the following reasons: deceased 

beneficiaries of previous year, absent during the pay-out due to the pandemic, transfer of 

residence, unlocated, beneficiaries with SSS pension and with regular support from the families, 

double entries and were not eligible. 

For CCAM, there were fifteen (15) beneficiaries from Libona (2), Talakag (4), Manolo Fortich (4) 

and Cagayan de Oro City (5) who were not able to claim their cash for work assistance 

amounting to 41,100.00 during the actual and special pay-out. As per report of the LGU focal, 

the said beneficiaries were no longer in the locality. The office in coordination with the LGU have 

tried to reach them but to no avail. Hence, the 41,100.00 amount unclaimed were returned to 

the bureau of treasury.  

For TARA Program, minor variances were observed on the number of LGUs provided with 

technical assistance using digital platforms along social protection. The Planning Section was 

able to provide face-to-face and virtual orientation to the Provinces of Bukidnon, Camiguin, 

Misamis Occidental and Misamis Oriental along social protection this year, however despite the 

invitations and follow-up, there were still LGUs who were not able to attend due to different 

reasons in relation to pandemic.  

For NHTS-PR, due to the unavailability of fund requirements for the resumption of validation 

activities, timelines were adjusted by end of December 2021. The Launching of Listahanan 3 

result, Printing of Regional Profile of the Poor and crafting of MOAs between PLGU and HUCs 

were moved to CY 2022. For Administrative Services, on the update on the application of DSWD 

for a Presidential Proclamation of the Proposed Regional Sub-Office lot at Lunocan, Manolo 

Fortich, Bukidnon is no longer needed as it is already declared as alienable and disposable.  

The blueprint was already signed by the DSWD Regional Director and forwarded to DENR for 

approval of the surveyor/Geodetic Engineer and for processing of tax declaration and lot title. 

The Unit also have religiously make follow up on the status of the request for the lot title and 

look further into what are the necessary documents needed for the request.  

For the Budget Utilization, the unutilized budget is mostly from the following programs: 

Supplementary Feeding Program, GASS, Sustainable Livelihood Program, Protective Services 

for Individuals and Families in Difficult Circumstances, Centers and KC-KKB. For balances of 

the Special Disbursing Officers (SDOs) liquidation, these are intended for the implementation 

of the various programs and services of the Department particularly for the Assistance to 

Individual in Crisis Situation (AICS). The Financial Management Division (FMD) constantly 

reminded all of the program focals, unit heads and division chiefs of the allotment they received 

for the year CY 2021 through a written memorandum and copy furnished them a copy of SAA 

from Central Office and continuous information dissemination especially during the Monday Flag 

Raising Ceremony and Convocation. For Procurement Services, minor variance is due to some 

suppliers not being able to deliver on time due to restrictions brought by the pandemic. The Unit 

have done constant follow-up on these suppliers. 
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IV.  RECOMMENDATIONS 

In order to address the challenges and gaps identified above and on facing the new normal 

brought by the COVID-19 pandemic, the following recommendations are provided to improve 

and address variances for the next implementation: 

1. Pantawid Pamilyang Pilipino Program (4Ps) 
 Closely looked into by the field staff for provision of appropriate interventions. 

Meanwhile, those who are marked non-compliant due to enrolment to other school 
facilities and other updating concerns will be cascaded to the POOs for updating;  

 Strengthened monitoring to families eligible for health monitoring. Strengthened 
use of the separate monitoring tool for pregnant women and children 0-5 years old; 

 Strengthened orientation and reminders on the purpose of the grants. 
 

2. Sustainable Livelihood Program 
 Close coordination with the FO Management and Office of the President to ensure 

completion of the projects under referrals; 
 Implement actions and strategies based on the crafted time-sensitive plans; 
 Improve the quality of reporting of physical accomplishment using the prescribed 

system; 
 Facilitate the monitoring of grants utilization by the SLP Associations; 
 Close monitoring and strategizing by the Provincial Coordinators in terms of the 

overall implementation and achieve the targets of their respective clusters; 
 Identify good practices and livelihood models for replication; and 
 Align activities and strategies with the SLP COVID-19 Response and Recovery 

Plan 2020-2022. 
 For SLP NPMO and CO Management to improve the offline reporting systems 

especially the LAG-IS and OMAS and maintain close coordination with the Field 
Offices and RPMOs especially in development and directing policy guidelines and 
changes. 

 
3. KC-NCDDP 

 RPMO and ACT staff to fast-track the compliance with the clearance; 
 On time deployment of RPMO and ACT staff to resume the implementation 

immediately; 
 Immediate hiring and deployment of additional RPMO and complete ACT staff; 

 Fast-track the preparation and submission of request for fund release; 

 ACT to review thoroughly the RFRs prior to submission at RPMO level to avoid 

findings that would result in delays; 

 NPMO to download the funds on time to FO level.  

 
4. Residential Care Facilities 

 To make detailed justifications for non-achievement of targets for the clients 
served on the three centers and coordinate with PMB in relation to this; 

 Continue the constant engagement and advocacy with LGUs for referrals. 
 

5. Social Pension Program 
 Convergence strategy by mobilizing other staff/workers to assist in the pay outs 

under the cash advance scheme of paying; 
 Continuous implementation of pay-out plan from the LGUs. 
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6. Unconditional Cash Transfer Program 

 To constantly coordinate with LBP Servicing Branches and UCT-NPMO for the 

unreleased grants and cash card generation should be fast-tracked, so that, 

whenever the funds are available, it would be easier for the beneficiaries to access 

their cash grants on their convenient time since the health of the beneficiaries and 

field staff is the unit’s top priority. 

 

7. Technical Assistance and Resource Augmentation (TARA) 

 Strengthened coordination with the TARA Team through attendance to TARA 

meetings on the provision of technical assistance to LGUs; 

 To conduct unimplemented activities under TARA Plan in C.Y. 2022 such as the 

Facilitating Change and Innovation; 

 SWIDB to allot a budget for incentives to LGUs who will be able to reach the 
Level-3 or the “Improved Service Delivery”. 

 SWIDB to consider making a contract with DILG to make SDCCA a part of their 
Seal of Good Local Governance. 
 

 

8. NHTS-PR 
 Continuous and regular coordination between NHTO and NHTS on program 

updates, prompt approval and downloading of fund requirements for the 
continuation of the deduplication and tagging of unassessed 4Ps beneficiaries. 
 

 
9. Property, Supply and Asset Management Unit (PSAMU) 

 Religiously make follow up on the status of the request for the lot title and look 
further into what are the necessary documents needed for the request with DENR. 
 

 
10. Financial Management Division 

 Constant reminders to all of the program focals, unit heads and division chiefs of 
the allotment they received for the through a written memorandum and copy 
furnished them a copy of SAA from Central Office and continuous information 
dissemination especially during the Monday Flag Raising Ceremony and 
Convocation. 
 

 
11. Procurement Unit 

 Constant follow-up with the concerned suppliers thru written communication 
informing them of their undelivered items indicated in the PO. 

 
 

12. DSWD Field Office 10 
 Continued support and coordination within the different Offices, Divisions, 

Sections and Units (ODSUs) with the guidance of the Management Committee 

members and to continue the partnerships with the LGUs, NGAs, POs, SWDAs 

and other stakeholders in the implementation of the different programs and 

services of the Department. 
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All things considered, amidst the current health crisis, loss of Angels in Red Vest and the 

destruction brought by Typhoon Odette, the implementation of the programs and services 

needed the full support of all staff in the region. The Field Office ended CY 2021 with a grateful 

and hopeful heart for a new year carrying the theme this year that says “DSWD @ 70: Kabalikat 

ng mga Mahihirap sa Panahon ng Pandemya” and to achieve Kalambuan in the lives of the 

beneficiaries. 
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