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I. BACKGROUND INFORMATION

The DSWD Field Office 10 started the year with a drive to excellence in delivering
services to poor, vulnerable and disadvantaged. The office is guided by the regional
thrust and priorities for CY 2023.The office stays true to its commitment in the
mainstreaming of social protection and improved the well-being of 4Ps self-sufficient
household. Also, part of the commitment is to improve socio-economic conditions of
beneficiaries of SLP and reduce poverty and promote good governance in communities
through a community driven approach. In times of disaster, improve the response time to
disaster management and institutionalize capacity building program for Quick Response
Team. Levelling-up the quality of governance and service delivery is among the top
priorities embodied by the continuous streamlining, standardization and compliance of
DSWD systems with the ISO 9001:2015 standards.

Under the Organizational Outcome 1, the well-beings of poor-family improved includes
3 major programs in the department namely the Pantawid Pamilyang Pilipino Program,
Sustainable Livelihood Program and the KALAHI-CIDDS.

Pantawid Pamilyang Pilipino Program (4Ps) social protection program that focuses on
human capital development through the provision of cash grants to eligible poor
households subject to their compliance with education and health conditionality. A total
of Php 1,610,955,300.00 cash grants was disbursed to 224,058 households and
215,096 households covering Period 3 and Period 4 2023 (June — September 2023),
respectively. The decrease in the number of households receiving the grants in Period 4
was caused by households tagged as CS 31 or Validated Non-poor in June 2023,
rendering them ineligible for cash grants.

SLP has developed the Memorandum Circular 07 series of 2023, a revised guidelines to
support the streamlining and simplification efforts through the conduct of review and
analysis for its main implementation guidelines, the Memorandum Circular No 22, series
of 2019, as well as proposing amendments/enhancement to the SLP Program design
specifically the SLP's timeline and duration for its regular and referral implementation
process as well as its current cost parameters for its livelihood interventions and
sustainability. Inspite a deep changes of the implementation for the current year, the field
office were still able to disbursed and released the funds under the AP 2022 GAA
amounting to 10,665,000.00 Php with 761 participants and being able to utilized the
current grant allocation amounting to 289,195,000.00 Php of the entire target program
portfolio. While, 245,915,000.00 Php of the grants were disbursed as of December 30,
2023.

Amidst the challenges faced, the region has achieved commendable milestones in the
successful implementation of various community development projects, with a particular
focus on KALAHI-CIDSS NCDDP-AF, the Philippine Multi-Sectoral Nutrition Program
(PMNP), and KKB: Cash-for-Work (CFW).

For the Organizational Outcome 2 were the rights of the poor and the vulnerable
sectors promoted and protected. Four out of the five centers are certified as Level Ill per
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Standards Bureau accreditation of the Department. The Bahay Silungan is operating for
more than two years which is preparing for their scheduled accreditation possibly next
year based on the recommendation and findings of the National Inspectorate Committee
during their visit at the said facility. Preparatory activities has been done for case
management and physical structure.

In the 13th Cycle of the Supplementary Feeding Program, implemented from October to
December 2023, has extended its reach across 93 Local Government Units (LGUSs)
within the region. Currently, the program continues to provide essential Supplementary
Feeding to 153,514 beneficiaries, consisting of Day Care Children and Supervised
Neighborhood Play Children. An additional allocation of 6 PHP was integrated into the
existing 15 PHP budget for hot meals, propelling the total to 21 PHP per beneficiary. This
additional support empowers 64 LGUs opting for self-procurement while 29 LGUs chose
the Regional Procurement approach. This plays a pivotal role in adding the nutritional
well-being of beneficiaries, aligning with the primary objective of the program.

The Social Pension Program for Indigent Senior Citizens (SPISC) throughout the Region
is a provision of monthly stipend amounting to Five Hundred Pesos (PHP500.00) to
augment the daily subsistence and other medical needs of indigent senior citizens. This
is in line with the fulfilment of the obligation of the government to the most vulnerable
sector through social protection, and for the full implementation of Republic Act No. 9994
or the “Expanded Senior Citizens Act of 2010.”

Implementation of the Assistance to Individuals in Crisis Situation (AICS) Program is
maintained in the Crisis Intervention Unit as well as the eight (8) satellite offices with the
addition of one office in the Municipality of Kapatagan, Lanao del Norte found in strategic
parts of the region, different types of financial assistance are extended to clients who are
facing crisis due to unanticipated circumstances.

Also, the community-based staff maintains proper coordination, collaboration and
communication with the Local Government Units, stake holders, NGOs and other partner
agencies have been continuously done in making the work performance efficient,
effective and responsive to the needs of target clientele

Furthermore, under Organizational Outcome 3, part of the thrust and priorities of the
Disaster Response Management Division is to ensure that Quick Response Team from
Regional level down to Provincial and City/Municipal Level are provided with capability
building and/or learning interventions making those more equipped and capacitated for
disaster response. For this semester, the office was able to conduct and facilitate series
of learning development interventions for the Quick Response Team members from
Regional level based on the specific areas for deployment.

For Organizational Outcome 4, the Standards Section as the regulatory arm of the
Field Office strongly implements all the regulatory services amidst these tough times to
ensure the protection and quality service rendered not only by the department but also
the Social Welfare and Development Agencies (SWDAs), Local Government Units,
Service Providers among others. Throughout the whole year of 2023, the section faced
numerous challenges and opportunities that demanded our unwavering commitment and
innovative thinking. In the face of substantial targets, Standards Section embraced these
challenges head-on, demonstrating resilience and adaptability in achieving our goals.
This year also underscores the conduct of Special Order 2157, Series of 2023 or the
Rapid Assessment of the Social Welfare and Development Agencies (SWDAs). The
Section acted as Secretariat of the Regional Rapid Assessment Team and connected
with the Bureau of Fire Protection Region 10 to also conduct their inspection to our
target residential care facilities.

Also, under Organizational Outcome 5, the DSWD assists LGUs/Local Social Welfare
and Development Officers( LSWDOs) by providing protection for the SWD sector
through pertinent policies and plans; enriching SWD programs and services for
individuals, families, and communities at risk or in need. In support of the functionality of
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the LSWDOs as frontline service providers of SWD programs and services. By this, the
DSWD envisions that partially functional LSWDOs attain functional status while
functional LSWDOs advance to fully functional status.

The different units and sections under the Support to Operations (STO) and General
Administration and Support Services (GASS) were also vital in reinforcing and
embracing the new normal.

As of December 30, 2023, a total of 2,161 staff members have been vaccinated,
accounting for 87.8% of the workforce, while only 13 staff members remain unvaccinated
(0.58%). Moreover, 1,391 staff members have received their first booster shots,
representing 63.98% of the total, and 531 staff members have received their second
booster shots, accounting for 24.42% of the workforce.

. ASSESSMENT OF PHYSICAL AND FINANCIAL ACCOMPLISHMENTS

A. PROMOTIVE SOCIAL WELFARE PROGRAM UNDER ORGANIZATIONAL
OUTCOME 1: WELL-BEING OF POOR FAMILIES IMPROVED

The Organizational Outcome 1 aims to increase the well-being of poor families and
beneficiaries by ensuring access to social welfare and development programs and
services. This is being operationalized by the programs that invests in human capital
development of poor families which include conditional cash transfers, sustainable
livelihood initiatives and community-driven development. These programs empower
the poor families to participate in their own development and thereby help them
improve their economic and social well-being.

1. Pantawid Pamilyang Pilipino Program (4Ps)

The Pantawid Pamilyang Pilipino Program (4Ps), launched in 2008 and was
institutionalized in 2019 by the Republic Act No. 11310, is the national poverty
reduction strategy and human capital investment program that provides conditional
cash transfer to poor households for a maximum period of seven (7) years, to
improve health, nutrition and education. Along with the institutionalization of 4Ps, an
Exit Process is now in place. Qualified-household beneficiary shall be deemed to exit
from the Program if the household is no longer poor, based on the latest assessment
though the adopted standardized targeting system. The program currently utilizes the
Listahanan database maintained by the National Household Targeting System for
Poverty Reduction (NHTS-PR).

Table 1. Summary of 4Ps Served Households and Fund Utilization

Target Served Allocation Obligation Disbursement
H holds | H hold
ouseholds | Households (in PhP) (in PhP) (in PhP)
296,061 184,489 742691731.72 | 724,884,136.93 | 653,596,403.66

4Ps remains the flagship program of the national government for poverty reduction
by investing in human capital development particularly on health and education.
Region 10 has a total target of 296,061 household-beneficiaries for CY 2023. As of
Period 4 2023 (covering August 2023 to September 2023), only 184,489 households
was disbursed with cash grants. Set 12 households that were already validated and
encoded are subject for NPMO approval for Program inclusion to reach the 296,061
target.
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2. Sustainable Livelihood Program (SLP)

Sustainable Livelihood Program is a capacity-building program for the poor,
vulnerable and marginalized households and communities to help improve their
socio-economic conditions through accessing and acquiring necessary assets to
engage in and maintain thriving livelihoods. It aims to enhance human assets
through technical-vocational and life skills training, extend social assets through
membership and participation in SLP associations and community groups, and
expand financial assets through seed capital and access to credit community
livelihoods; and, establish or acquire physical assets for more efficient livelihoods.

SLP operates a two track modal, 1) Micro-enterprise Development and 2)
Employment Facilitation. Modalities of SLP include: Seed Capital Fund (SCF), a
start-up for the purchase of tools, raw materials, common service facilities and other
assets needed in starting or expanding a micro-enterprise; Cash-for-Building
Livelihood Assets (CBLA), a grant for labor-intensive projects to build, rebuild and/or
protect natural and physical assets necessary for a micro-enterprises; Skills Training
Fund (STF), a capability-building assistance for teh acquisition of technical and
vocational skills; and Employment Assistance Fund (EAF), a grant to acquire
necessary employment requirements.

As part of the SULONG Recovery Plan, SLP also implements the Livelihood
Assistance Grants (LAG) for the eligible low-income families whose livelihoods were
affected during and after the community quarantine declarations due to the
COVID-19 pandemic. Moreover, SLP also contributes to the implementation of
Executive Order No. 70 by providing livelihood assistance to identified conflict
vulnerable areas (CVAs) and former rebels (FRs).

Table 2. Summary of SLP Served Households and Fund Utilization

Physical Financial
Fund
Source Target | Served Allocation Obligation Disbursement
(in PhP) (in PhP) (in PhP)
2023 15,023 | 18,244 | 403,094,209.00 | 403,068,209.00 | 379,051,436.84
Current

In 2023, SLP has a total target households of 15,023 for the current appropriations
and 761 payable from the previous year. A total 403,094,209.00Php was allocated
for the provision of livelihood assistance.

As of December 30, 2023, 17,853 households were served or 118.83% of the annual
target for the current appropriation. All the target for the continuing appropriations is
already accomplished.

Program implementation under the CY 2023 GAA is on schedule with the completion
and obligation. The facilitation and support of the Financial Management Division
(FMD) such as timely feed-backing of inconsistencies and prompt processing of
proposals. This was achieved by installing a workable implementation plan together
with the facilitation and support of the Financial Management Division (FMD), the
DSWD Field Office 10 management and the strong support of the respective Local
Government Units (LGUs).
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3. Kapit Bisig Laban sa Kahirapan Comprehensive and Integrated Delivery of
Social Services - National Community Driven Development Program (KC
NCDDP)

KC NCDDP is one of the poverty alleviation programs of the government which uses
the community-drven development (CDD) approach, a globally recognized strategy
for achieving service delivery, poverty reduction, and good governance outcomes.

The program is aimed at. empowering communities to meet challenges and
opportunities; increasing the functionality of institutional mechanisms; and reducing
poverty in its multiple dimensions. Thus, it is envisioned that communities in target
municipalities are empowered to achieve improved access to basic services and
participate in more inclusive local planning, budgeting and project implementation.

Table 3. Summary of KC NCDDP Sub-projects and Household Beneficiaries

Sub-Program Sub-projects

Target | Completed

KC NCDDP-AF:
Group 2 Phase 1 480 480
Group 1 Phase 2 160 160
Group 4 Phase 1 a0 86
Group 2 Phase 2 482 482
KKB-CFW 374 374
PMNP 221 86

Group 2 Phase 1 - all 480 subprojects reaching 100% completion across all
provinces. This perfect accomplishment rate signifies the success of the efforts to
complete these sub-projects. Notably, the previous ongoing sub-project in Bukidnon
is now also completed, achieving 100% physical accomplishment.

Group 1 Phase 2 - The current status update, shows that both provinces, Bukidnon
and Lanao del Norte, have achieved a 100% completion rate for their respective
sub-projects in Group 1 Phase 2. This suggests that they have successfully
completed all targeted sub-projects, reflecting a high level of project efficiency and
effectiveness in these areas.

Group 4 Phase 1 — The overall accomplishment shows that out of 90 SPs, 86 are at
100%, 1 is in the 70-99% range, and 3 are between 1-69%, leading to an overall
accomplishment rate of 95.56%. This indicates significant progress and success in
the physical implementation of Group 4 Phase 1 projects across the provinces.

Group 2 Phase 2 — all projects have been successfully completed, resulting in a
100% accomplishment rate. This marks a significant achievement, showcasing the
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successful implementation of Group 2 Phase 2 projects across the provinces of
Bukidnon, Camiguin, Lanao del Norte, Misamis Occidental, and Misamis Oriental.

The PMNP aims to enhance the nutritional status of children under five years old and
pregnant and lactating women through a comprehensive approach encompassing
health and nutrition services, food security, livelihood, water, sanitation, hygiene, and
behavior change communication. For the last quarter of the vyear, the
accomplishment shows a notable change in the status of sub-projects. In Bukidnon,
out of 88 sub-projects, 42 are at 100%, 18 are in the 70-99% range, and 28 are in
the 1-69% category, resulting in an overall accomplishment rate of 47.73%. Similarly,
in Lanao Del Norte, among 133 sub-projects, 44 are at 100%, 43 are in the 70-99%
range, and 27 are in the 1-69% category, leading to an accomplishment rate of
33.08%.

KKB-CFW- the 1 sub-project that remains not yet completed last quarter has been
finally completed, marking a 100% completion rate. This signifies remarkable
progress in achieving the physical targets for these KKB Cash-for-Work sub-projects
across the region. This demonstrates the successful and efficient implementation of
KKB Cash-for-Work projects, contributing to the overall development goals in the
region.

Meanwhile, on women trained in CDD and the workforce during the SPI phase
demonstrate efforts to promote gender inclusivity in the projects. The majority of
trained volunteers were female, accounting for 61.28%. Moreover, the region
demonstrates the successful implementation and impact of the NCDDP-AF and KKB
projects, as it surpassed its target goals in terms of actual household benefiting from
completed sub-projects and positively affected the lives of a significant number of
households.

Overall, the report highlights both achievements and areas for improvement in the
implementation of the KALAHI CIDSS-NCDDP program, emphasizing the
importance of effective project management, resource allocation, and gender
inclusivity for successful community development initiatives.

B. PROTECTIVE SOCIAL WELFARE PROGRAM UNDER ORGANIZATIONAL
OUTCOME 2: RIGHTS OF THE POOR AND VULNERABLE SECTORS
PROMOTED AND PROTECTED

The Organizational Outcome 2 aims to ensure that the rights of the poor and
vulnerable sectors are promoted and protected through appropriate social welfare
and development (SWD) programs and services, and fulfill the country’s
commitments to the international policies and treaties for the rights of the vulnerable,
the marginalized and the disadvantaged or those who are excluded from the
mainstream society. This si being operationalized by the programs that provides
protection to abandoned, neglected, or abused children, youth, women, persones
with disabilities, older persons, displaced persons, distressed overseas Filipinos, and
individuals and families in crisis.

1. Residential and Non-Residential Care Sub-Program

The Residential and Non-Residential Care Services of the DSWD cater to the
vulnerable and disadvantaged children, youth, women, senior citizens, persons with
disability, and other individuals and families in crisis, through the operation of
residential and non-residential care facilities offering the needed interventions. These
facilities provide a 24-hour group living - on a limited period of time. Interventions
provided include: social services, home life services, health and nutrition services,
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productivity/livelihood services, cultural and recreational

activities, and spiritual enrichment activities. DSWD Field Office 10 manages five
Centers and Residential Care Facilities (CRCF).

Table 4. Summary of Served Clients of CRCF, per Facility

Served Clients
Facilit Target Rehabilitate
y Clients d Clients
Male | Female | Total

Bahay Silungan 54 24 1 25 15
Haven for Women (HFW) 77 13 64 77 29
Home for Girls (HFG) 100 2 102 104 43
Reception and Study Center 52 37 24 61 13
for Children (RSCC)
Regional Rehabilitation Center 138 151 0 151 93
for the Youth (RRCY)
Total 421 418 193

Table 5. Summary of CRCF Fund Utilization Direct Release and CMF Fund, per

Facility
- Allocation ( Obligation ( o e
Facility Php) Php) % Utilization
Bahay Silungan
Current 7,738,399.84 7,349,907.75 94.80
Continuing 1,746,104.8 1,746,104.8 100
Haven for Women (HFW)
Current 8,965,968.73 8,667,074.48 94.29
Continuing 1,105,598.93 1,105,598.93 100
Home for Girls (HFG)
Current 10,158,089.64 9,812,870.55 96.43
Continuing 1,577,178.31 1,577,178.31 100
Reception and Study Center
for Children (RSCC)
Current 8,679,483.11 8,669,663.94 99.89
Continuing 1,562,161.62 1,562,161.62 100
Center for the Youth (RRCY)
Regional Rehabilitation
Current 13,955,208.68 | 13,578,176.25 97.41
Continuing 2,470,032.67 2,470,032.67 100
Total 57,958,226.33 | 56,538,769.28
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It can be noted that 100 percent utilization for the continuing fund of the five centers
has been complied. However, on the current direct release and centrally managed
fund, the five centers obligated/utilizes 48,077,692.95 Php or 97.13 percent from the
total fund allotment. From the five centers, RSCC got 99.89 percent with highest
obligation/utilization and the lowest is Bahay Silungan with 94.80 percent
obligated/utilized. The remaining balance was already earmarked. This means that
purchase requests were already submitted and still at the procurement process

2. Supplementary Feeding Program (SFP)

The Supplementary Feeding Program provides food to children aged 2-4 years old
and are currently enrolled in Child Development Centers (CDCs) and Supervised
Neighborhood Play (SNP). Institutionalized through the Republic Act No. 11037, SFP
aims to: provide augmentation to feeding programs for children in CDCs and SNP
managed by the local government units, using indigenous and locally-produced food;
improve knowledge, attitude and practices of children, parents and caregivers
through intensified nutrition and health education; and, improve and sustain the
nutritional status of children beneficiaries.

The DSWD Field Office 10 Supplementary Feeding Program has successfully
completed 120 feeding days, catering to a total of 153,514 children in daycare
centers and supervised neighborhood play throughout the region.

Furthermore, the Milk Feeding Program is currently serving 35,028 beneficiaries,
specifically children enrolled in CDC’s and Supervised Neighborhood Play in 40
LGUs from selected areas in Misamis Oriental, Camiguin, Lanao del Norte, and
Misamis Occidental. With an allocation of PhP 88,270,560, the program started its
implementation last November 28, 2023. Throughout the ongoing implementation,
consistent monitoring of deliveries was conducted, ensuring streamlined distribution
processes and emphasizing documentation for deliveries.

In the 13th Cycle of the Supplementary Feeding Program, implemented from
October to December 2023, has extended its reach across 93 Local Government
Units (LGUs) within the region. Currently, the program continues to provide essential
Supplementary Feeding to 153,514 beneficiaries, consisting of Day Care Children
and Supervised Neighborhood Play Children. An additional allocation of 6 PHP was
integrated into the existing 15 PHP budget for hot meals, propelling the total to 21
PHP per beneficiary. This additional support empowers 64 LGUs opting for
self-procurement while 29 LGUs chose the Regional Procurement approach. This
plays a pivotal role in adding the nutritional well-being of beneficiaries, aligning with
the primary objective of the program.

Moreover, conducting monitoring of SFP implementation among CDC’s in a few
LGUs across the region underscores the commitment to oversee the weekly feeding
processes and monitor deliveries, ensuring the beneficiaries receive and consume
the provided hot meals. This comprehensive monitoring scheme not only caters to
the nutritional needs of the beneficiaries but also focuses on giving crucial
knowledge regarding proper food handling and safety practices to parents and Child
Development Workers (CDWSs), to help improve nutrition within beneficiary families.
The Supplementary Feeding Program Unit executed well despite of different
challenges from our service providers due to inflation rate ensuring that all goods
were delivered according to set specifications and timeline.

Table 6. Physical Accomplishment
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Province Total No. Of Children | No. Of No. Of
Beneficiaries CDCs SNPs
Bukidnon 43,436 1,232 66
Camiguin 2,738 74 6
g"f;‘;”;ital 18,960 577 82
Misamis Oriental 48,722 958 38
Lanao del Norte 39,658 616 120
TOTAL 153,514 3,457 312

The provided data represents information related to a program targeting children
beneficiaries in a specific province. The total number of children benefiting from the
program for Region 10 is 153,514. This figure indicates the overall reach of the
program in terms of the number of children enrolled in CDCs and SNPs. The
province has a total of 3,457 Child Development Centers. Furthermore, the Region
has 312 Supervised Neighborhood Plays. The presence of SNPs will help cater more
children beneficiaries in the Region.

The supplementary feeding program fund utilization, there was an allotment of Php
367,470,000.00 for direct release which has an obligated amount of Php
351875351.72 that is 88.21% utilization. For the centrally managed fund, the
program has an allotment of Php 118,937,040.00 in which they were able to obligate
100% already.

3. Social Welfare for Senior Citizens Sub-Program
a. Social Pension Program for Indigent Senior Citizen

Pursuant to the Republic Act No. 9994 or the Expanded Senior Citizens Act of
2010, the Social Pension for Indigent Senior Citizens (SPISC) is an additional
government assistance aimed at. improving the living condition; augmenting
capacity to meet the daily subsistence and medical requirements; reducing
incidence of hunger; and, preventing neglect, abuse or deprivation of indigent
senior citizens. It consists of a monthly stipend of Php 500.00 for each eligible
beneficiary.

Table 7 Physical and Financial Accomplishment of Social Pension

Target Allocation Served r Unserved | Disbursement

231,585 | 1,389,510,000.00 Php | 231,630 [ 55 1,389,345,000.00 Php

With the data listed above, out of 231,585 target beneficiaries, 231,530 or
99.98% received their pension for the 2nd semester of CY 2023. The remaining
55 or 0.02% unserved social pensioners were from Misamis Occidental province,
specifically from Ozamis City.

b. Centenarian Program

Additional benefits and privileges are granted to Filipino centenarians in
accordance with the Republic Act No. 10868 or the Centenarian Act of 2016. All
Filipinos who have reached 100 years old or older when the law became
effective, whether residing in the country or abroad, can avail of the following:
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letter of felicitation from the President of the Philippines and a cash gift of PhP
100,000.00 from the national government; and, plaque of recognition and cash
incentive from the local government.

In the start of the year 2023, The DSWD Field Office 10 was allotted
#7,700.000.00 of grants for this year’s implementation of the Centenarians Act,
equivalent to ninety (77) beneficiaries. But the target was changed from 77 to 59,
18 target with a financial allotment of 1, 800,000,00 was withdrawn and was
already approved by Central office. Out of the new 59 target for CY 2023 there
are 59 senior citizens released with cash gifts: fourteen (14) centenarians in
Misamis Oriental; nine (9) in Misamis Occidental; twenty-eight (28) in Bukidnon;
and five (5) in Lanao del Norte and of the said beneficiaries 47 are female and 7
were male.

4, Protective Program for Individuals, Families and Communities in Need
or in Crisis Sub-Program

a. Assistance to Individuals in Crisis Situations (AICS)

The Assistance to Individuals in Crisis Situations (AICS) serves as a social safety
net or a stop-gap mechanism to support the recovery of individuals and families
from unexpected crisis such as illness or death of a family member, natural and

human-induced disasters, and other emergencies.

Figure 1: Data of AICS per Client Category

The Crisis Intervention Unit-Field Office 10 catered a total number of 212,300 clients for the
year 2023. Majority of these clients are Women with a total of 79,148 or composing 37.28% of
the total clients served. It is followed by the Family Heads with a count of 52,783 or 24.86%.
The Senior Citizen ranks third as the most served category with a total of 40,211 or 18.94%.
There are only 16 recorded Persons Living with HIV-AIDS (PLHIV) who processed assistance
for the semester.

Figure 2: Data of AICS per Type of Assistance
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No. of Assistance Provided
o i B

The office was able to provide a total of 423,372 assistances; 210,980 of which is
composed of psychosocial services and 212,392 of which is financial assistance.

Of the total number of assistances provided, other cash assistance ranks as the
most provided form of financial assistance with a total of 115,772 clients. This type of
assistance may be extended to clients whose needs do not fall in the medical, burial,
educational, transportation and food assistance. It may also be extended to
victim-survivors of fire, armed conflict and other incidents/occurrence putting those
affected in crisis situation. Food assistance ranks second as the most availed
financial assistance with a total of 42,690 clients. This type of financial assistance is
extended to support the need of food and other basic sustenance for families.
Medical assistance is the third most provided financial assistance with a total of
33,228 clients. It can be noticed that it has the highest disbursement amongst all
other financial assistance. Majority of the clients seeking this type of financial
assistance are those seeking support to defray their hospital bills. Implementation of
the Assistance to Individuals in Crisis Situation Program is maintained in the Crisis
Intervention Unit as well as the different satellite offices found in strategic parts of the
region.

b. Minors Travelling Abroad (MTA)

The Minors Traveling Abroad (MTA) unit of the Department of Social Welfare and
Development is mandated to be the forefront agency to foresee and ensure that the
welfare of minor applicants will be of priority, who desire to travel abroad for the sole
intention of experiencing and having vacation outside the country whether would that
be on group tours or attending some events. Some would also prefer spending their
vacation via visiting their loved ones/relatives presently based overseas.

Since border restrictions were lifted to other countries, airlines resumed their flights.
The number of minors traveling abroad increases compare 1st-semester last year.
The number of applicants and issued travel clearances doubled. Those who weren’t
be able to travel for the past year due to restrictions pursue their travels.

Table 9. Summary of Travel Applications Processed, per Quarter

Status 1st 2nd 3rd 4" Total
Quarter | Quarter | Quarter | Quarter
Approved 183 291 261 256 991
Disapproved 0 0 0 0 0
Excempted 11 33 46 45 135
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Total 194 324 307

301 1126

For the Calendar Year 2023, the MTA unit was able to serve four nine hundred ninety
one (991) Travel Clearance Certificates to minor applicants and one hundred thirty
five (135) Certificates of Exemption. The number of clients starts to increase since
airlines started to resume regular flights. Most of the MTA clients were children
whose parents are working abroad and whom they missed since they weren’t able to
visit since the pandemic

c. Alternative Family Care Program

Table 10. Summary of Alternative Family Care Physical Accomplishment

Indicator Target Accomp-
lishment
No. of children Issued with CDCLAA 21 21
Children Placed under Foster Care 13 11
Eligible children placed out under Foster Care provided 100 25
with subsidy
Total 134 84

The Alternative Family Care Programs of DSWD it was already transferred to NACC
under RACCO. The above-mentioned accomplishment was furnished by RACCO.

d. Trafficked Persons Sub-Program
The Recovery and Reintegration Program for Trafficked Persons (RRPTP)
comprises a comprehensive package of services that ensures adequate recovery
and reintegration of victims of trafficking, in coordination with the Department of

Justice and other government agencies.

Table 11. Physical Accomplishment of RRPTP

TARGET ACTUAL PERCENTAGE OF
ACCOMPLISHMENT ACCOMPLISHMENT
43 trafficked persons | 44 trafficked persons were | 102.33 %
provided with social | provided with social
welfare services welfare services

FINANCIAL ACCOMPLISHMENT

Table 12. Financial Accomplishment of RRPTP

Direct Release Utilized ( Balance ( Percentage of
Allotment for 2023 PHP) PHP) Utilization
(PHP)
820,000.00 820,000.00 0.00 100 %
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Centrally Managed Utilized Balance Percentage of
Fund-Allotment for Utilization
2023
713,847.00 713,847.00 0.00 100%

C. DISASTER RESPONSE AND MANAGEMENT PROGRAM UNDER
ORGANIZATIONAL OUTCOME 3: IMMEDIATE RELIEF AND EARLY RECOVERY
OF DISASTER VICTIMS/SURVIVORS ENSURED

The organizational Outcome 3 aims to address the immediate needs of
individuals, families and communities affected by natural or human-induced
disasters. It involves efforts and initiatives to save lives, mitigate hunger and
ensure safety. It is operationalized by the programs during or immediately after
the occurrence of the disaster such as Disaster Response Services, Early
Recovery Services, Emergency Shelter Assistance, and Cash-for-Work or
Food-for-Work.

C. 1.) DISASTER RESPONSE AND REHABILITATION SECTION

Since December 25, 2022, flash floods due to Shearline and Trough of Low-Pressure
Area have deeply affected Northern Mindanao, particularly the Provinces of
Misamis Occidental, Misamis Oriental, and Lanao del Norte. Thousands of
families and individuals were affected and millions of properties were damaged. In
fact, the Province of Misamis Occidental and several areas of Northern Mindanao
have declared a state of calamity due to the massive effects of the disaster.

Moreover, to deal with the impact of climate change, the section also ensures the
implementation of the Risk Resiliency Program thru Cash for Work to the three (3)
priority Provinces of Region 10. For the fiscal year 2023, the office has a total
target of 21,962 beneficiaries with P88, 946,100.00 total allocation.

A. Relief Augmentation Support to LGUs and other Partners

For fiscal year 2023, the Department through the DRMD-Disaster Preparedness
and Rehabilitation Section responded and provided relief augmentation to
the forty-four (44) unduplicated or one-hundred six (106) duplicated LGUs
affected by various disaster-related incidents wherein a total of 68,301
families were served and provided with food and non-food items such as
family food packs, ready to eat food, hygiene kits, kitchen kits, sleeping
kits, family kits, among others. The overall augmentation support and
services extended to LGUs for the whole year has reached a total of
Fifty-Six Million Five Hundred Forty-Three Thousand One Hundred
Fifteen Pesos and Sixty-Four Centavos (P56,543,115.64) worth of relief
assistance being extended

IMPLEMENTATION OF EARLY RECOVERY PROGRAMS AND SERVICES

A. Cash for Work for TS-Paeng-affected Families

Cash for Work is one of the early recovery services interventions provided for disaster
affected families. Its objective is to provide temporary employment and income
augmentation to the families severely affected by the disaster. A total of
P1,585,575.00 fund allocation intended for the 692 TS Paeng-affected families
with partially and totally damaged houses was downloaded to Field Office 10 for
the implementation of Early Recovery Services through Cash for Work. However,
upon validation, it has been found that there were only 676 families with both
partially and totally damaged houses. Hence, the target beneficiaries were

PAGE 13 of 32

SUBJECT: SUBMISSION OF DSWD FO X ANNUAL NARRATIVE REPORT CY_2023 DSWD FIELD OFFICE 10/ POLICY AND
PLANS DIVISION



DSWD-GF-004 | REV 03 | 22 SEP 2023

reduced to 676 families with a total allocation of only P1,561,275.00 and the
excess fund amounting to P24,300.00 has already been withdrawn by the DRMB
as requested.

Of the 676 target beneficiaries, 95 belongs to families with totally damaged houses who
implemented a 10-day cash for work activity with a daily wage rate of P405.00.
Whereas, the remaining 581 belongs to families with partially damaged house
who implemented a 5-day cash for work activity with the same daily wage rate.

B. Cash for Work for Flashflood-affected Families in Malaybalay City

For flashflood-affected families in Malaybalay City, a total of P38,612,700.00 fund
allocation intended for the 6,810 affected families was downloaded to Field Office
10 for the implementation of Early Recovery Services through Cash for Work.
However, upon validation, it has been found that there were only 5,985 affected
families. Hence, the target beneficiaries were reduced to 5,985 families with a
total allocation of only P33,934,950.00 and the excess fund amounting to
P4,677,750.00 has already been withdrawn by the DRMB as requested.

C. Emergency Cash Transfer for Shearline-Affected Families

The emergency cash transfer program is one of the early recovery services
interventions provided to the Shearline-affected families in the Province of
Misamis Occidental and Misamis Oriental. The Field Office 10 has a total
fund allocation of P336,637,440.00 intended for the 24,608 affected
families in the Province of Misamis Occidental and P13,680.00 for the
1,303 affected families in the Province of Misamis Oriental. For the
Province of Misamis Occidental, each identified beneficiary is entitled to
receive 75% of the prevailing daily minimum wage rate of the Region in 45
days. Hence, a total of P13,680 emergency cash assistance shall be
received by each beneficiary during the conduct of pay-out. Meanwhile, for
the Province of Misamis Oriental, beneficiaries are entitled to receive 75%
of the prevailing daily minimum wage rate in a period of 30 days for families
with totally damaged houses and 15 days for with partially damaged
houses totaling to P9,120.00, and P4,560.00 each beneficiary, respectively.

OTHER ACCOMPLISHMENTS

A. Food-for-Work Implementation

Food-for-work is one of the response and early recovery interventions provided to
disaster-affected families and those disaster and climate change-vulnerable
communities. Food support is provided in exchange for community work rendered
by economically poor and disaster-vulnerable families and communities and to
victims of natural and human-induced disasters. This program aims to address the
food security of the vulnerable population.

B. Conduct of Response Cluster Meeting and Disaster Response and Early
Recovery Committee Meeting

To ensure that response operations and relief services are well-coordinated and have
always met the minimum standards as set forth by the humanitarian laws and
guidelines, the office, being the lead agency for the Camp Coordination and Camp
Management (CCCM) Cluster, Internally Displaced Persons Protection (IDPP)
Cluster and Food and Non-food Items Cluster had conducted a synchronized
Virtual Quarterly Response Cluster Meetings last March 14, June 14, September
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14, 2023 and December 05, 2023. The meetings also serve as a venue to present
the quarterly accomplishment of the member agencies of the clusters and also to
discuss and address relevant issues, concerns, and challenges related to
response operations.

C. Welfare Goods Inventory, Balances, and Liquidations

As the lead agency for Food and Non-food cluster, the office is responsible for providing
relief assistance (food and non-food) during disasters, both natural and
man-made. As the agency works closely on the purchase of welfare goods to
ensure the mandated stockpile, the office also monitors the inventory of welfare
goods, its balances, and liquidations. Below is the welfare goods inventory as of
November 30, 2023.

D. Risk Resiliency Program through Cash for Work/Training Implementation

Cumulative Physical and Financial Target and Accomplishment

PROVINCE TARGET ACCOMPLISHMENT
PHYSICAL FINANCIAL PHYSICAL % FINANCIAL %

LANAO DEL 6,610 # 26,770,500.00 6,610 100% | #26,770,500.00 | 100%
NORTE
MISAMIS 6,931 P 28,070,550.00 6,931 100% | ©28,070,550.00 | 100%
ORIENTAL
BUKIDNON 8,421 # 34,105,050.00 8,421 100% | # 34,105,050.00 | 100%

TOTAL 21,962 P 88,946,100.00 21,962 100% | P 88,946,100.00 | 100%

As shown in the table above, 21,962 or 100% of the total target for the whole fiscal year was
cumulatively served under the Risk Resiliency Program through Cash for Work/Training with a
total allocation and disbursement of P88,946,100.00. Each beneficiary was able to implement
the 10-day cash for work/training with a daily wage rate of P405.00. On the pay-out, each
beneficiary was able to receive total assistance amounting to P4,050.00 in exchange and as
payment for the services rendered.

2.) REGIONAL RESOURCE OPERATIONS SECTION

In the role of Vice Chairperson for Disaster Response in the Response Pillar of the National
Disaster Risk Reduction and Management Council (NDRRMC), the Department of Social
Welfare and Development (DSWD) carries out its mandate by providing humanitarian aid,
encompassing food and non-food items, to Local Government Units (LGUs) impacted by
various disaster incidents.

The DSWD, as stipulated in the DSWD Administrative Order No. 3 s.2015, Disaster Response
Operations Guidelines, identifies the significant roles of the Department, which include (1)
leadership and coordination during disaster response operations; (2) mobilization and delivery
of material resources for disaster response, and (3) frontline for the delivery of disaster
response assistance.

A. Relief Augmentation to Requesting Parties

Report on the Augmentation of Food and Non-
food Items for the period January 1 -
“%460,000 December 28, 2023

].-.5 :l:l

°l
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Table 1 shows that 145,215 Family Food Packs were augmented by the DSWD Field Office X

B.

through the DRMD-RROS to various localities affected by different types of calamities for
the period January 1 - December 28, 2023. Relief augmentations also include Ready to
Eat Food, Family Kit, Hygiene Kit, Kitchen Kit, Sleeping Kit and other Food and
Non-food Items. Total cost of assistance for this semester is £135,982,479.71.

Food and Non-Food Stockpile Updates

The Disaster Response Management Division must maintain the required volume of relief goods

through its Regional Resource Operations Section (RROS). For this year, we are
143.93% compliant with the mandated stockpile of Family Food Packs. As of date, we
have 35,968 Family Food Packs for augmentation to the disaster affected LGUs as the
need arises and the delivery of our request for 30,000 Family Food Packs is ongoing.
Aside from the DSWD's existing warehouse, prepositioning of goods has been ensured,
especially in distant provinces, to make the assistance accessible to affected
communities.

C.Standby Funds

Currently, we have £18,317.40 standby funds that can be utilized for any untoward disaster

D.

occurrences within the region as augmentation support.

Prepositioning of Family Food Packs

Regional Resource Operations Section ensures that the respective LGUs have easy access to

relief assistance of the DSWD Field Office. As such, we ensure to have a partnership
with the Local Government Units through a Relief Prepositioning Agreement. This is to
respond immediately to the request of the LGU in geographically isolated provinces.

Currently, we have 6,495 available family food packs prepositioned in our respective

warehouses within the region. Also, we preposition 9,952 Ready to Eat Food, 194
Family Kits, 194 Hygiene Kits, 194, Kitchen Kits, 194 Sleeping Kits, 6 Family Tents, 50
Modular Tents, and 18 Plastic Pallets. The prepositioning of the Family Food Pack was
made possible through the help of the Armed Forces of the Philippines (AFP), Philippine
National Police (PNP), and the Local Government Units. They provided the DSWD with
temporary storage in their respective areas. To ensure the good quality of the
prepositioned relief items, Warehouse Inspections are regularly conducted. In addition,
we are coordinating with other Local Government Units for our additional preposition of
Food and Non-food Items to have an immediate response in times of disaster.

3. DISASTER RESPONSE INFORMATION AND MANAGEMENT SECTION

DSWD as the lead in the coordination, mobilization, and monitoring of all the disaster response

operations efforts of these clusters, thus, the need to establish clear disaster data as the
basis for delivering psychosocial and protective services to disaster-affected and
internally displaced persons and families especially the disadvantaged poor, women,
children, elderly, and persons with disability. It is in this light that the Department, through
the Disaster Response Information and Management Section (DRIMS), aims to enhance
and systematize its disaster monitoring and reporting system through this guideline, be it
hydro-meteorological, geological, or human-induced disaster events.

E. SOCIAL WELFARE AND DEVELOPMENT AGENCIES REGULATORY PROGRAM
UNDER ORGANIZATIONAL OUTCOME 4: CONTINUING COMPLIANCE OF THE
SOCIAL WELFARE AND DEVELOPMENT AGENCIES TO STANDARDS IN THE
DELIVERY OF SOCIAL WELFARE SERVICES ENSURED
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The Organizational Outcome 4 demonstrate DSWD’s mandate as enabler of
intermediaries through the setting of standards or quality assurance measures and
assessment of the SWD programs and services being offered by the social welfare
and development agencies (SWDAs) to the poor, vulnerrable and disadvantaged
individuals and families. This is operationalized by the programs that manage
SWDAs and services providers in the implementation of SWD programs and
services. It involves registration and licensing of SWDAs to operate, and
accreditation of SWD programs and services and service providers.

L ACCOMPLISHMENTS

Table 15 Physical Accomplishment for the Regulatory
rables nplishment

\s/SWAs Applied for Registration and License to
Operate

Registration

License to Operate

ssessment of Social Worker Managing Court Cases

lited PMC

For this year, the Standards Section has evaluated and granted Certificates of Registraions
to eight (8) SWDAs. These organizations include Blessed Mother Rosa Foster Home
Foundation, Inc., Balik Kaanyag, Inc., St. Joseph Golden Home Foundation, Inc.,
Rizal's New Jerusalem Foundation, Inc. Youth With A Mission Nehemiah House
(YWAM), The Rising International Ministries,Inc, Father Palau Center of
Pangantucan Inc., and Kasanag Daughters Foundation.

Furthermore, as to the Issuance of Certificates of License to Operate, seven (7) Social
Welfare Agency and Development (SDWAs) were awarded. These are the St.
Joseph Golden Home Foundation, Inc., Rizal’'s New Jerusalem Foundation, Inc., and
Youth with A Mission Nehemiah House (YWAM), Blessed Mother Rosa Foster Home
Foudnation, Inc., The Rising International Ministries, Inc, Palau Center of
Pangantucan Inc., and Kasanag Daughters Foundation.

The section have not received application for accreditation from any of SWDAs/SWAs in
Region X.

F. SOCIAL WELFARE AND DEVELOPEMNT TECHNICAL ASSISTANCE AND
RESOURCE AUGMENTATION PROGRAM UNDER ORGANIZATIONAL
OUTCOME 5: DELIVERY OF SOCIAL WELFARE AND DEVELOPMENT
PROGRAMS BY LOCAL GOVERNMENT UNITS, THROUGH THE ,LOCAL
SOCIAL WELFARE AND DEVELOPMENT OFFICES, IMPROVED

The DSWD has adopted Organizational Outcome 5 or “Delivery of Social Welfare
and Development Programs by Local Government Units, through Local Social
Welfare and Development Offices, Improved starting 2017. It follows that the DSWD
assists LGUs/Local Social Welfare and Development Officers (LSWDOs) by
providing direction for the SWD sector through pertinent polices and plans; enriching
SWD programs and services for individuals, families, and communities at risk or in
need; and, affording social protection for the poor, the vulnerable and the
disadvantaged in localities. These undertaking are manifested through the Technical
Advisor Assistance and Other Related Support Services (TAAORSS) Program for
the DSWD.
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The guidelines stated therein in this program are thereby issued to implement the
DSWD TAAORSS Program for LGUs, through LSWDOs; that is, in support of the
functionality of LSWDOs as frontline service providers of SWD programs and
services. By this, the DSWD envisions that partially functional LSWDOs attain
functional status while functional LSWDOs advance to fully functional status

Field Office 10 was able to provide technical assistance to one hundred eighty six
(186) LGUs through the above-mentioned activities and seventy-four (74)
unduplicated LGUs were provided resource augmentation.

G. SUPPORT TO OPERATIONS

The Support to Operations comprises activities that demonstrate technical and
substantive support to the operations of the DSWD.

A. Policy Development and Planning Section (PDPS)

The Policy Development and Planning Section (PDPS) coordinated with the
different units and provided technical assistance for the formulation of the following
plans and reports:

1. Office Performance Contract
2. Budget Execution Document
3. Wok and Financial Plan

4. Agency Performance Measure

To further improve the implementation of projects, the PDPS regularly attends to
Regional Project Monitoring Committee (RPMC) and the Regional Statistics
Committee Meeting hosted by National Economic and Development Authority
(NEDA- X). A Quarterly RPMES report is submitted and presented to NEDA for the
Regional Development Council’s comments and recommendations.

Moreover, as members also of the Regional Monitoring Team (RMT) for TARA
Program, PDPS staff conducted technical assistance to the assigned LSWDOs
through several orientations on the Use of Social Protection Handbook, Its Concepts
and Strategies and preparation of Social Protection Development Report (SPDR).

For this year the PDPS will be conducted a research on “The Rapid Assessment of
Medical Assistance to beneficiaries of AICS”, it generally aims to assess the
implementation and performance of the program. Specifically, the program aims to
evaluate the programs performance, particularly in medical assistance. As of today,
the result for the Quantitative Data analysis was already presented, the result for the
Qualitative Analysis is soon to be presented.

B. Social Technology Unit

In lieu, the DSWD Field Office X, through the Social Technology Unit (STU) has been
conducting a series of activities for the pilot implementation of ProtecTEEN:
Psychosocial Support and Other Interventions for Adolescent Mothers and their
Families project in Malaybalay City, Bukidnon. Several activities for the pilot
implementation of the ProtecTEEN Project in Malaybalay City were also conducted
from April to June such as the Workshop on the Localization of SBCC Materials;
Consultation Meeting with PSD, SLP, and PBEd; Case Conference, Groupwork
Sessions, and Sessions for Adolescent Mothers and Family Life Enrichment; Project
Monitoring, Provision of Technical Assistance, and Provision of Direct Assistance to
35 beneficiaries; and the Advocacy Forum, Coffee Table Discussion, and Post-pilot
Video Documentation.
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Furthermore, in line with the designing of another pilot project that was currently
being developed by the STB, entitled Systematic Action For the Empowerment of
OSAEC Victims or Project SAFE, the STU Staff, together with the STB Staff and
Focal of DSWD Field Office X Recovery and Reintegration Program of Trafficked
Persons (RRPTP) and Regional Inter-Agency Council Against Child Pornography
(IACACP), had convened for a consultation meeting on February 2-3, 2023 in order
to present the initial ST ideas relative to this endeavor.

Moreover, with the constant dedication and commitment to efficaciously
institutionalize the Yakap Bayan Program in the Local Government Units (LGUs), the
DSWD Field Office X — Social Technology Unit has been continuously conducting
Capacity Building on the YBP Model of Intervention/Rollout Training Course to the
LGUs that adopted the program.

Promoted Number Number of Number of | Number of LGUs
Social of LGUs LGUs with LGUs that
Technology | Oriented Expression | requested replicated/adopted
Projects of Interest Technical Social Technology
(EOr) Assistance | Projects

1. Yakap Bayan | 70 61 61 1't Quarter
Program for Sheltered
RPWUDS; Workshop for Older
2. Special Drug Persons and PWD
Education and Women
Center Friendly Space
3. Home Care (Maigo, Lanao del
Support Norte)
Services for 2'd Quarter - Yakap
Senior Citizens Bayab Program
4. (Libona, San
Comprehensive Fernando in
Intervention Bukidnon, and
Against Tubod, Lanao del
Gender-based Norte.
Violence 3d Quarter - Don
5. Counseling Victoriano, Misamis
Service for Occidental (MSSM
Rehabilitation and YPS)
of Perpetrators 4tn Quarter
of Domestic Lantapan, Bukidnon
Violence (YBP)

As of date, the current appropriation is at a 90.22 percent utilization rate. As such,
close coordination, and follow-up with STU Finance Focal has been done to ensure
high utilization rate.

C. National Household Targeting System for Poverty Reduction

In Northern Mindanao, despite all of the challenges encountered during the
implementation of the Listahanan 3, the Field Office through its National Household
Targeting Section (NHTS) was able to assess a total of 901,056 households, of
whom 386,526, or 42.89%, were identified as poor.

In effect, the Section successfully facilitated and granted the Listahanan 3 database
to the Regional Program Management Office of the Social Pension Program for their
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annual activity and financial planning with a signed Non-Disclosure Agreement giving
priority to senior citizens and near centenarians. The data was also granted to the
Planning and Development Office of the Provincial Government of Misamis Oriental
upon signing of the Data Sharing Agreement.

This year, a total of twenty-three (84) Name Matching Requests were facilitated and.
Name Matching is the process of comparing the names, dates of birth, and
addresses of data given by stakeholders to see if they exist in the Listahanan
database using approved algorithms.

D. Regional Information and Communication Technology Management Section

As of 2nd quarter of 2023, there are 989 major ICT related problems have been
taken appropriate actions. Among the ICT problems reported, desktop, laptop
computers and printers are the most common ICT equipment being provided with
technical assistance. These includes OS reinstallation/upgrade, virus removal,
corrupted Operating System, defective motherboard, defective hard disk drive,
defective power supply, defective WiFi adapter and other software related problems.

ICT Capability Enhancement

The RICTMS staff attended a series of training initiated by the Digital Transformation
(DX) Team of the Central Office. The following are the list of trainings attended:

e Software Engineering Framework Roadshow

e Google Cyber Security and Data Loss Protection

e Cybersecurity and Network Infrastructure Design Workshop on Business
Continuity and Disaster Recovery for ICT Operations

The training not only imparts crucial knowledge of emerging cybersecurity trends but
also provides a comprehensive assessment of our present cybersecurity posture,
informing future protection measures.

The team also participated in the Hands-on Training on the Communication Satellite
with the DICT team in San Fernando, Bukidnon. The training gives the team basic
understanding on how to operate the satellite equipment which is crucial for
maintaining communication during natural disasters or other disruptions to terrestrial
networks.

o End-point Security Deployment

Cortex XDR antivirus installed on 874 computers, constituting 100.34% of the total,
as of November 16, 2023. The RICTMS team is actively deploying antivirus software
to computers, particularly those in satellite offices. This proactive strategy aims to
secure systems from potential threats and vulnerabilities before deploying ICT
equipment to field staff. The implementation of this software is intended to enhance
defense against cyberattacks and guarantee the protection of sensitive data.

o Network Infrastructure Design

The current bandwidth of 100Mbps utilized by the Field Office (F.O) is far behind the
recommended bandwidth of 2.5Mbps per user. Taken into consideration, the
RICTMS network infrastructure team proposed a 1Gbps bandwidth with redundancy

for the year 2024. That is 10x faster than the current bandwidth of the F.O.

We have submitted our proposed network infrastructure design for any further
comment. We have also submitted our Bill of Materials based on the proposed
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design. We are in constant communication with our local service providers to seek
their input and advice on the proposed plan.

The team was able to complete the network infrastructure rehabilitation project of the
field office. Upgrading the network infrastructure will boost network connectivity and
productivity.

o Information System Development

Completion of Preventive Maintenance App(Mobile App and Web App) . This
application will aid the RICTMS staff in eliminating tedious data entry across satellite
offices during the preventive maintenance schedule.

E. Internal Audit

The Internal Audit Section has identified the Social Pension Program for the National
Audit Agenda last CY 2021. They have assessed and evaluated the impact of the
program through conduct of interviews to beneficiaries and document review. With
this, DSWD Field Office 10 has six (6) audit observations which the Section needs to
submit a quarterly action plan. The Social Pension Section has addressed all the 6
findings/ observations during the 1% quarter. As of this quarter, since we have
submitted already all the required documents to IAS Central Office, we are awaiting
for their final report. Social Pension Section must make a formal request for closure
for the 6 observations to IAS Central Office.

F. Social Marketing Unit

A total 22 Information Caravans on the Air/ Radio Program with Radio Guesting’s
and Community-based Information Caravans were conducted to create wider
awareness of DSWD’s protective and promotive programs and to foster collaboration
with intermediaries by promoting good practices of NGAs, NGOs and LGUs that
support the implementation of promotive and protective programs of DSWD. The
activities were done through livestreaming / radio program entitled “Ang DSWD
Karon” which was hosted by Information Officers of the DSWD Field Office X. A total
of 236 IEC Materials were produced to create wider awareness of DSWD’s
protective and promotive programs. The infographics, which includes videos, reels,
quote cards, and photo stories were posted on the DSWD Field Office X Facebook
Page. Also, 27 Tri-media interviews accommodated - Information Officers from the
Social Marketing Unit accommodated radio and print interviews to provide accurate
and timely information on DSWD programs and services. A press conference was
also conducted during the Launching of Listahanan 3 which was participated in by
tri-media outlets in Cagayan de Oro and Misamis Oriental.

With the advent of reels on social media, the DSWD Field Office X developed DSWD
Reels which are focused on educating the public through busting fake information
with correct ones. The DSWD Reels is published on a regular basis through social
media, particularly on Facebook.

G. Capability Building Unit

For the period of January to June 2023, the Capability Building Section was able to
deliver the following services along with its documented accomplishments:

1. The section facilitated fifty-five (133) requests for Resource Persons to DSWD
Intermediaries and stakeholders in conformance to the ISO 9001:2015 Project
SWIDB-SOP-005.
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2. The Social Welfare and Development Forum for the First Semester of CY
2023commenced on July 12-14, 2023 at VIP Hotel, Cagayan de Oro City. This has
been participated by the DSWD Staff, Local Social Welfare and Development Officers
and Local Accountants region-wide.

3. The knowledge Management Team (KMT) through the focal ship of the Capability
Building Section conducted its 15 Quarter Meeting on April 27, 2023, 2™ Quarter
Meeting on June 27, 2022 and 3rd Quarter Meeting on September 29, 2023 wherein
revisiting of commitments on the OPC indicators was done along with presentation of
Knowledge Products and other establishing of Set of Priorities for monitoring and
evaluation of KM contributions across the Regional Offices.

4. The Social Welfare and Development Learning Network (SWDL-Net) meetings were
also conducted on May 19, 2023 for the First Quarter and July 3, 2023 for the Second
Quarter. Points of discussions focused on the expansion of Learning Network and
strengthening its membership through provision of Capacity-Building Activities,
discussion on emerging issues and concerns on the SW program implementation at
the local settings, content and design of Social Welfare and Development Forum
(SWDF) and engagements of Civil Society Organizations (CSO) in the Department.

5. In the overall coordination and facilitation of the Office’s capacity-building priorities,
the CBS conducted meetings and dialogue with the Core Group of Specialist (CGS)
and Junior Specialist (JS) along with other SW Program Focal Persons for the
harmonization of functions and full discharge of duties and responsibilities as
Resource Persons.

6. Under mainstreamed Projects, Programs and Activities (PPAs), the Pantawid
Pamilyang Pilipino Program- Capability Building has facilitated Provincial Rollout
Training and CapBuild activities programmed under the Work and Financial Plan
(WFP).

7. Several technical assistance sessions were attended by the Section Head and
Training Specialist Il to ensure up to date adherence on cascaded deliverables from
the Social Welfare and Development Institutional Development Bureau (SWIDB) and
proper replication of guidelines in line with Knowledge Management System (KMS).

H. GENERAL ADMINISTRATIVE AND SUPPORT SERVICES

The General Administrative and Support Services consist of activities dealing with
the provision of overall administrative management support to the entire operations
of the DSWD.

A. Human Resource Planning and Performance Management Section

In the conduct of Recruitment, Selection and Placement (RSP), workforce planning
and monitoring, performance appraisal and other HR actions, the HRPPMS has
released different documentary issuances and reports to its direct clients, who are
the personnel. For the first semester, HRPPMS facilitated and provided with
technical assistance for deployment processing for with Contract of Service/ Job
Order status were, comprising 341 for the 1st quarter -341; 647 - second quarter; 3rd
quarter — 647; 4th quarter — 119, totaling to 1,754 newly-hired personnel in all
employment status for the entire calendar year 2023. The deliberation of candidates
took place from January to December 2023 which has resulted in the filling up of
various job vacancies under different programs. The Operational Structure of the
Department of Social Welfare and Development- Field Office 10 has been
consistently updated through the centralized database and was duly submitted to the
Central Office for monitoring and tracking purposes.
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The HRPPM Section also facilitated different activities and spearheaded various
tasks/ projects within the Regional Office, including the conduct of orientation to
newly hired personnel regarding the DSPMS Forms to gauge their performance
targets and deliverables that shall be approved by their supervisor on the basis of
AO 23, Series of 2018. It has also initiated the Annual Implementation Cycle of AO
23, Series of 2018 (DSPMS) by crafting memoranda and cascading approved
actions in the conduct of Performance Management System (PMS). The summary
of ratings was also consolidated and submitted to the Central Office- HRMDS

B. Personnel Administration Section

The Personnel Administration Section maintains prompt and efficient services all
throughout the entire calendar year. Above all other key tasks, prioritizing the
preparation of payrolls for salary and benefits of the employees. It has completed all
of the necessary documents prior to the preparation of payroll for the grant of various
year-end incentives to all qualified employees due to meritorious performance.

Among others, PAS has accomplished the following within the 1st quarter, CY 2023,
to wit; Salary Standardization Law Fourth and Final Tranche took effect starting
January 2023, followed by its effectivity was the preparation of the Notice of Salary
Adjustment (NOSA); Salary Differential for the period January — February 2023 to all
regular, casual, contractual and 4Ps Contractual workers was prepared following the
approved NOSA and the new salary rate that commenced in March 2023 payroll;
Notice of Step Increment (NOSI) due to length of service of regular workers who
reached three (3) years of service from the last date of promotion and the NOSI due
to meritorious performance on CY 2019 and 2020 was granted following the
mandates from the Central Office; along with the corresponding NOSI, both Notice of
Salary Adjustment (NOSA) and its corresponding payroll for salary differential was
prepared; preparation of the payroll for the Clothing Allowance at Six Thousand
Pesos (Php6, 000.00) per qualified employee was processed upon the receipt of the
authority to pay and was deposited to individual accounts on March 16, 2023;
endorsed and facilitated the requirements for Application for Retirement/ Separation/
Life Insurance to GSIS and the Terminal Leave Benefit Claim of retired/ separated
regular, casual & contractual workers within the Quarter; facilitated all requests for
issuance of Certifications, Service Records and other documents for various
purposes; and the awarding of Loyalty Awards on March 16, 2023 during the DSWD
72nd Anniversary Celebration.

The 2nd quarter highlighted the following accomplishments, to wit: preparation of the
Mid-Year Bonus to One thousand Five (1,005) Regular, Casual and Contractual
workers, which was prepared and processed immediately upon the receipt of the
authority to pay, and downloaded to individual accounts on 15 May 2023; the One
Thousand Forty Four (1044) Statement of Assets Liabilities and Networth (SALN) as
of December 31, 2022 from all Regular, Casual and Contractual workers was
consolidated and forwarded to the Office of the Ombudsman on April 28, 2023; the
preparation of payroll for salary differential to eight (8) regular workers who received
Notice of Step Increment (NOSI) due to length of service; facilitation of Terminal
Leave Benefit Claims to two (2) retired regular staff and Seven (7) resigned 4Ps
Contractual workers; the Compensation Plan (PS Funding Requirements CY 2024)
Report was 100% reviewed with corresponding approved positions submitted to
Central Office on February 10, 2023.

During the 3rd quarter, PAS continued the reconciliation of GSIS remittances were
updated a total of 2,350 DSWD employees were provided with compensation and
benefits within the timeline amounting to P77,883,308.18 as of September 30, 2023;
Statement of Leave Credits Balances of all Permanent, Contractual & Casual as of
August 31, 2023 were disseminated to all Divisions as a basis for their application for
monetization; facilitated the issuance of a Certificate of Employment to the 34 staff of
the department, however, no applications for Terminal Leave Benefits were filed for
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the quarter; processed the Step Increment as an incentive given to permanent
employees every three (3) years of their continuous service and dedication to the
Department which seven (7) employees were granted for the quarter; and lastly,
facilitated and issued Travel Abroad Authorization to nine (9) DSWD FO 10 staff for
the months of July-September 2023. Two of them were permanent employees and
seven were Contractual — Pantawid employees

At the closing quarter of this calendar year, a total of 2,409 DSWD employees were
provided with compensation and benefits within the timeline amounting to
P74,868,758.84. dated Dec 12, 2023; Statement of Leave Credits Balances as of
October 18, 2023 indicating their available Forced Leave & Special Leave of all
Permanent, Contractual & Casual employees were disseminated to all Divisions via
email blast; issuance of Certificate of Employment were facilitated to the Eighty-eight
(88) staff, five (5) of which were applications for Terminal Leave Benefits were filed
and processed for the 4th quarter; salary step increments for the period October —
December was granted to three (3) employees for its continuous service and
dedication to the department; lastly, facilitated and issued Travel Abroad
Authorization to seven (7) DSWD FO 10 staff for the months of October-December
2023. Three of them were Contractual, one was MOA, and three were Permanent
employees.

Moreover, PAS successfully reconciled GSIS Premiums from P4,119,718.00 as of
February 2023, which left a total of P2,804,636.00 comprising the total unpaid GSIS
premiums as of September 2023, which will be posted to individual GSIS accounts
on November 2023

C. Learning and Development Section

The HR-L&D  spearheaded different capacity-building seminars  and
workshops/trainings for the fiscal year 2022. It has also executed various Educational
Support Programs, including Study Leave, Professional Leadership, and Leader and
Management Certification. This included the facilitation of Virtual Learning Courses by
the Development Academy of the Philippines, the Civil Service Institute, and other
learning institutions, with collaborative efforts of its partner agencies aimed at
preparing all interested and qualified officials within the Department to help stimulate
workplace efficiency. The L&D Section, has submitted its comments and additional
recommendations for the proposed first revision of the Standard Operating Procedure
(SOP) No. 003 or the Needs Assessment and Development of L&D Plan to the
Central Office. A total of four (4) meetings were unit-facilitated and attended by the
section heads, in line with the division’s preparation moving towards the success and
productivity for FY 2022.

Nine (9) out of 60 examinees who joined the CSE Review Class last February-May,
2022 passed the June 19, 2022 CSE-PPT Professional Exam. The exam result was
released on August 26, 2022. Scholars of the Post Graduate Diploma on Child
Protection cum Case Management for DSWD Social Workers completed the program
and attended the culminating activity and graduation last September 30, 2022.
Enhanced Guidelines on Educational Support for DSWD Employees scholarship
grantee, Ariel V. Santiago has completed his Master in Government Management at
PHINMA Cagayan de Oro College on July 31, 2022.

D. Human Resource Welfare Unit

The Human Resource Welfare Unit, the organization has taken several actions to
ensure a successful vaccination campaign, including the issuance of relevant
Memorandum Orders (RMOs), regular dissemination of COVID-19 vaccine updates
to all staff, and constant coordination with the Department of Health and Local
Government Unit regarding vaccination schedules and availability
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As of December 30, 2023, a total of 2,161 staff members have been vaccinated,
accounting for 87.8% of the workforce, while only 13 staff members remain
unvaccinated (0.58%). Moreover, 1,391 staff members have received their first
booster shots, representing 63.98% of the total, and 531 staff members have
received their second booster shots, accounting for 24.42% of the workforce.

To promote physical and mental development of the employees, the office has
consistently maintained sports activities, bike club sessions, and Zumba every
Friday. These initiatives aim to support the holistic development of the employees,
fostering a healthier work environment and encouraging an increased level of output.

Legal Services

On the percentage of disciplinary action and percentage of ligated cases, no cases
were initiated nor complaints received and no hearings attended nor preliminary
investigation. Conference attended respectively by the unit.

There are 95 request for legal assistance were addressed and no legal opinions
provided but the unit managed to have 1,938 technical assistance provided to
clients. The bulk of the request for technical assistance is on the review of
Memoranda of Agreement, Memoranda of understanding, sub-partnership
agreements, specific implementation agreements, and mutual partnership
agreements among others.

Administrative Division

The Administrative Division has successfully delivered its commitments as a support
office. The General Services Section (GSS) has completed the target of 8 facilities
repaired and renovated within the 1st semester and continued to facilitate more
projects in the 2nd semester. Although the timeliness of procurement projects is not
always favorable, the Procurement Section (PS) has followed through all the
purchase requests to fully cater to the needs of the Field Office. The Records and
Archives Management Section (RAMS) has faced challenges with the lack of
supplies and budgetary requirements, but the section continues to promptly provide
its services. The Property and Supply Section (PSS) was able to complete all of its
planned inventory-taking and reconciliation of PPEs and Semi-expendable properties
for CY 2023.

The overall commitment of the Administrative Division to delivering high-quality
support services is evident. Despite challenges, the sections have showcased
resilience and adaptability. The completion of planned activities and projects shows
the division's effectiveness in fulfilling its responsibilities.

Looking ahead, the division could use these achievements as a basis for ongoing
improvement, addressing challenges, and exploring systems for enhancing service
delivery even further. Regular communication and collaboration among sections can
also contribute to a holistic and streamlined approach to support the agency's goals
and objectives.

Financial Management Division

The Financial Management Division, being a backbone of the field office, provides
support to operations. The personnel and staff of the Financial Management Division
operated to provide quality work outputs in the previous year and have continuously
exerted the same effort for the year 2023. The Department has played a very vital
role in providing various programs and assistance to lives greatly affected by the
pandemic even with the challenges brought about by the new normal and the
transition in leadership with the arrival of the new administration. Yet, we still ended
our second quarter victorious in the utilization of funds entrusted to us in carrying our
mandate “na may kalinga at malasakit” to serve the Filipino people.
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Actual Obligations over Actual Allotment Incurred

Table 16. Actual Disbursements over Actual Obligations Incurred

0,
PARTICULARS ALLOTMENT OIBNL(I:(:‘-;;E(E)BIS BALANCE % OF
UTILIZATION
GRAND
TOTAL-
6,967,985,273.52 6,929,494,902.39 38,490,371.13 99.45%

CURRENT &
CONTINUING

For the 4TH quarter CY 2023, Field Office X has a total budget of Php 6,967,985,273.52
both current and continuing appropriations with 99.45% utilization. This accomplishment
is a result of the joint efforts of the Operations Group and GASS Group. The Financial
Management Division conducted 2nd Semester Financial Utilization Review last
November 23-24, 2023 which was a venue to provide all the heads of divisions, sections
and programs with the actual fund utilization of their respective work units as of
November 21, 2023. And to revisit their plans to to formulate catch up plans in order to
attain the 100% utilization of budget. And also the Financial Management Division
constantly provides financial updates during Monday Convocations, attends other
division and program meetings to present their status of fund utilization and regular
provision of fund utilization reports and annexes monthly via email and memorandum
issued per quarter.

A.2  Actual Obligations Incurred Over Actual Disbursements

Table 17. Actual Disbursements over Actual Obligations Incurred

o
FANILIEEL RS ALLOTMENT OIB":' é%i:ggs BALANCE % OF
UTILIZATION
GRAND
TOTAL
) 6,929,502,402.39 | 6,348,258,396.64 | 581,244,005.75 91.61%
CURRENT &
CONTINUING

For the 4th CY 2023, the majority of the PPA that has a low disbursement rate
were: KALAHI-CIDDS KKB, Sustainable Livelihood Program (SLP),
Supplementary Feeding Program (SFP), AICS, Centers and other programs and
projects of the Department. These unutilized funds is mainly on the undelivered
goods procured that are not yet due and demandable.

B. Percentage Of Cash Advance Liquidated

Table 18. Percentage of Liquidated Cash Advance

Account Name Total Grant Liquidation % of Liquidation
a. Advances to Officers
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Transferred Funds

Employees
b. Cash — Disbursing
Officers 3,797,418,934.07 2,623,999,090.66 69.10%
C. Inter-Agency
1,732,355,596.29 941,829,122.38 54.37%

Php 1,173,419,843.41 of the balance of cash advances granted to Special Disbursing
Officers (SDOs) pertains to advances granted as of November 30, 2023 which is not yet
due for liquidation. Additionally, the remaining unliquidated balance for CY 2023 under
cash advances to SDOs are for the implementation of the various programs and
services of the Department particularly for AICS and other programs are for review and
reconciliation by the Accounting personnel and program focals.

A major part of the unliquidated balances for Inter-Agency Transferred Funds refer to
the fund transfer to lligan City as Shelter Assistance for victims of TS Sendong. The
unliquidated balance still amounts to Php 167,071,634,74.

C. Percentage Of AOM Responded Within Timeline

All the AOMs received were 100% responded on time as no Notice of Suspension is
issued regarding on it with 96.53% compliance as there were AOMs which has
partial compliance. The Office of the Auditor have not yet issued their Official reply
as to the AOMs that they’ve already lifted. All responsible officers were informed and
their recommendation, whenever applicable are immediately acted on.

D. Percentage Of NS/ND Complied Within Timeline

Table 19. Percentage Of NS/IND Complied Within Timeline

Percentage
Year il Amount Settled Amou.n t not yet of
Suspended lifted .
compliance
2014 305,590,239.10 305,590,239.10 - 100.00%
2015 943,546,650.12 943,546,650.12 - 100.00%
2016 750,034,439.78 601,105,176.34 148,929,263.44 80.14%
2017 10,800.00 10,800.00 0.00%
GRAN
D
TOTAL 1,999,402,629.00 1,850,462,565.56 148,940,063.44 92.55%
NS &
ND

All Notices of Suspensions and Notices of Disallowances are acted/ complied on
time, awaiting for the Notice of Settlement to be issued by COA as a notification that
an audit suspension/ disallowance has been settled.

ll. OVERALL ASSESSMENT/CONCLUSION
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Based on the updated indicators on the DSWD Results Matrix, there were twenty-nine
(29) outcome indicators, forty-nine (49) output indicators, thirty-nine (39) indicators
under Support to Operations (STO) and twenty-two (22) indicators for General
Administration and Support Services (GASS) that are applicable to Field Office 10. To
also monitor the accomplishment of BangUn in Region 10, an indicator was added to the
form.

For this year out of the 78 outcome and output indicators 22 of which is not applicable in
the FO. For the remaining 56 indicators the office achieved and/or exceeded the targets
on the forty-six (46) or 82.14% out of the total outcome and output indicators on the
Strategic Results Matrix applicable to the region. Most of the indicators in the following
programs achieved or exceeded the set target for the year. These are the: Sustainable
Livelihood Program, KALAHI, AICS, Disaster Response and Management Division and
TAAORS. For the Support to Operations, 95.65% of the indicators achieved the
indicated target for the year and even the annual target. Also, for the General
Administration and Support Services (GASS) 20 indicators out of the 21 applicable
targets were achieved, which is 95.24% achievement of targets for GASS.

For the number of Pantawid households provided with conditional cash grants, there is a
decrease in the number of funded and paid HHs in Period 4 2023 is still due to the
withholding of grants among unassessed and non-poor (appeal) households in the
Listahanan 3.

Under the Residential Care Facilities, four out of five centers reached their target for the
number of client served in which Bahay Silungan is the only center who did not achieved
the target. The facility only reached 25 clients out of the targeted 54 clients, some of the
factors that affect the low achievement were unqualified referrals. Several referred
clients from CSWDOs were OSAEC male victims and did not meet the criteria of eligible
clients for admission which are children in street situation (CISS) and homeless families
and another reason was some of the LGUs has its own facilities that caters CISS. The
Supplementary Feeding Program is still ongoing data gathering and validation of
Nutritional Status of beneficiaries from the LGUs for the 13™ cycle. For BangUn, 180
days feeding implementation to 5000 beneficiaries started last June 22, 2023 at Dulay &
Boganga Shelter Marawi City and Municipality of Taraka, Lanao del Sur.

For Regulatory Program, all the target for the first semester was fully achieved. For
TAAORS , the 0.60 increased index score requirement is almost impossible for some
LSWDOs to achieve as they are struggling to comply with some of the documents that
are beyond of their control and/or the new staffing pattern affected their performance in
complying with the reassessment documents. The focal wants to lobby the concern to
the Program Management Team to the lower 0.60 increased index score requirement.

IV. RECOMMENDATIONS

To ensure the improvement of delivery of services and monitoring of the
accomplishment of various programs and services of the regional office the following are
the recommended ways.

Sustainable Livelihood Program

For the SLP RPMO:

Close coordination with the FO Management to ensure completion of the projects under
CY 2023;
Implement actions and strategies based on the crafted time-sensitive plans;
Improve the quality of reporting of physical accomplishment using the prescribed
system;
Facilitate the monitoring of grants utilization by the SLP Associations;
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e Close monitoring and strategizing by the Provincial Coordinators in terms of the overall
implementation and achieve the targets of their respective clusters;
e |dentify good practices and livelihood models for replication; and

For the DSWD Field Office:

e Provide assistance and guidance to SLP unit to ensure that funds are released to
respective beneficiaries;

e Improve the process of recruitment to ensure that vacant positions are filled on time so
that program implementation will not be hampered;

e Provide support to program implementation through facilitating the approved projects
especially in the disbursement phase; and

e Address gaps occurring in the routing and processing of project proposals and vouchers
for funding.

For the SLP NPMO and CO Management:

e Improve the offline reporting systems especially the OBS, LAG-IS and OMAS;
e Maintain close coordination with the Field Offices and RPMOs especially in development
and directing policy guidelines and changes.

All things considered, the full implementation and operationalization the program and projects
based on the plans and targets needs top management complement. Evidently, clear direction
is a major factor in the success of the program implementation

KALAHI-CIDDS

The following are the recommendations so as not to impede the implementation of the KALAHI
programs:

* Financial Obligation: Address outstanding financial obligations in completed subprojects
promptly to ensure the smooth closure of projects.

+ Documentation and Reporting: Strengthen documentation and reporting processes to
provide transparent and comprehensive insights into project achievements, challenges, and
financial transactions.

* Gender-Balance: Continue efforts to enhance gender balance in the workforce, ensuring
equal opportunities and empowerment for both males and females.

» Capacity Building: Capacity building for local communities, volunteers, and project
beneficiaries to enhance their ability to sustain and benefit from completed projects.

+ Community Engagement: Foster continued community engagement to ensure that the
implemented projects align with the evolving needs and priorities of the community.

* Financial Management: For A/IMCT with low financial utilization rates, it is crucial to improve
financial management practices. This may involve better budget planning and tracking.

* Liquidation Process: A/IMCT with low liquidation rates should streamline their processes to
ensure that funds are properly accounted for and liquidated as required.

Center and Residential Care Facilities

To be able to have a smooth implementation of various programs and services to our Centers
and Residential Care Facilities the implementation of the programs and services to maintain the
Level lll accreditation status and assist client to restore their normal social functioning must be
sustain. Strengthened coordination with the procurement and BAC to fast track utilization of
funds .Fast track procurement process of CRCF projects for immediate implementation.
Compliance to the National Inspectorate findings and recommendations. And strengthen
collaboration with the support division such as FMD and GASSD and the members of the
Regional Inspectorate Committee.

Supplementary Feeding Program
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To ensure an effective nutritional assessment and comprehensive care for malnourished
children, several actions need to be taken. Monthly monitoring of weight progress should be
intensified to closely track the children's progress. It is important to engage with Barangay
Captains to support their Child Development Workers (CDWs), particularly in covering
transportation fees during deliveries. CDWs should be provided with training on standard
measuring techniques, and the LGU should be equipped with appropriate measuring tools such
as weighing scales and height boards.

Improving the reporting system of the LGU is crucial, and providing them with technical
assistance can help streamline and enhance their reporting processes. Collaborating with the
C/MNAO (City/Municipal Nutrition Action Officer) is advised to facilitate the integration of the
CDWs' observations on the Operation Timbang (OPT) and/or Nutritional Status of the children.
By implementing these measures, the program can ensure accurate monitoring, proper support,
and comprehensive care for malnourished children.

Social Pension

1. Continue strong collaboration with Local Government Units (LGUs) as partners in the
implementation of the program;
2. Strengthen the conduct of validations of the waitlisted from the LGUs;

3. Sustain updated/cleansed regional master list of targeted social pensioners for the CY
2023;

4. Continuous provision of TAs to the 93 LGUs implementing the social pension program.

Ciu

Central Office to improve the system, so that field office can access and generate the needed
reports based on the template given.

Centenarian

The focal should properly communicate with the stakeholder’s ad to the specific requirements
for the program to avoid confusion and misunderstanding towards the client. Also, the focal
musy coordinate with the other field offices for some clarifications. Lastly, strengthen the
communication and information dissemination with the LGUs. Monitoring of the paid
beneficiaries is vital for the centenarian program implementation.

Social Technology Unit

e Unceasing provision of monitoring and technical assistance from STB, since STU only
has two technical staff to attend to the pilot implementation of ProtecTEEN, upcoming
pilot testing of Project SAFE, and provision of technical assistance to LGU implementers
such as the conduct of orientation and capability building of completed social
technologies to LGU implementers.

e More Training of Trainers for the STU Staff to properly provide technical assistance to
LGUs.

Hiring of Staff for pilot projects.

Coordinate with STB on the next steps of Project SAFE.

Additional manpower to mirror the STB organizational structure in Social Technology

Units. There must be designated Focal Persons for pilot implementation, social

marketing, and research or program development to implement the whole ST process.
Human Resource Management and Development Division

As part of ways forward, the HRMDD Medical Team from the Welfare Unit, will send
reminders to all staff thru issuance of Memorandum for those who failed to abide with the
DSWD’s rules and guidelines, and will be dealt with accordingly based on CSC rules and
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encourage all staff to be vaccinated and get booster doses against covid-19 to achieve herd
immunity and make the workplace a safer environment to be in.

And to create an avenue which is efficient for both the HR practitioners and clients as
well, the Human Resource Planning and Performance Management Section (HRPPMS) has
identified the following interventions to be significant in their service delivery, e.g. the distribution
of tasks per program will be continued in order to ensure that a certain personnel will be
overseeing the workforce in all projects. This would enable them to help in assessing the job
vacancies, problems relative to the performances of staff and other challenges which are
aligned to the practices and functions of HRPPMS; and the supervisor and her subordinates
shall continuously have meetings and consultations to have clearly defined targets and
functions. This is for them to observe transparency on who shall act/ address a certain query or
tasks and to align their performances to their Individual Performance Contract.

However, for the Personnel and Administration Section due to the reorganization of the
Payroll and Remittances and the DTR Monitoring and Leave Administration units of the, and the
transfer of the Electronic Billing and Collection System (EBCS) from Cash Section to PAS the
other deliverables of one (1) Administrative Officer Il who was tasked to handle it were
cascaded to others. Therefore, the section preferably appeals that the installation of the three
additional staff may be done as soon as possible. (1 PDO II, 1 Admin Aide IV and 1 ICT).

To improve service delivery, the L&D Unit has to collaborate with other FO X offices to
assess the foregoing agenda and its status. Thus, it intends to suggest:

1. To further foster transparency, the offices must ensure that all communications sent to
their units/divisions are disseminated to all employees or parties involved; and

2. To fast-track the provision of additional manpower in the unit.

3. The Learning & Development Section also intends to continue with synchronizing its
collaborative efforts with the different offices of Field Office X. We, at the HRMDD,
believe that it is the key in gaining connections and interventions that are helpful in
improving the productivity of the Department.

Administrative Division

*  With the bulk of services needing reports to be submitted regularly, it would be beneficial for
the digitalization of the process for receiving requests. This will make data more accessible
and reports simpler to handle for all of the Sections.

* Proper planning and close monitoring of the implementation of projects especially for the
GSS's deliverables.

» Continued implementation of the SOPs and constant adherence to the processes in order to
mitigate challenges and prevent further problems.

»  Strict implementation of the EDTMS.

* Proper procurement plan and constant coordination of the procuring office and the supplier."

Prepared by:

JERA MAE D. LABIS
Statistician |

Reviewed by:
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KAYSHER B. DANTALMURA
Planning Officer IlI

Approved by:

RAMEL F. JAMEN
Regional Director
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